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MEASURE A (1989)
“%77.5 MILLION

MEASURE C (2002)
250 MILLION

MEASURE C (2010)
4342 MILLION

TOTAL: “5675.5 MILLION

FUNDING RESTRICTED TO CONSTRUCTION, EQUIPMENT, AND BOND
ADMINISTRATION. NO FUNDING IS ALLOWED FOR OPERATIONS, FACULTY,
OR ADMINISTRATOR STAFFING.
“REVISED
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MEASURE A
OPERATING FUND FOR SCHOOL SITE FURNITURE, EQUIPMENT, AND FUNDING FOR

FACILITY STAFF

MEASURE €(2002)
IMPROVEMENTS AND REPAIRS TO SCHOOL FACILITIES, TECHNOLOGY AND
INFRASTRUCTURE

MEASURE C (2010)

IMPROVED SCIENCE LABS, CAREER AND TECHNICAL EDUCATION FACILITIES,
CLASSROOM INSTRUCTIONAL TECHNOLOGY, AND NEEDED REPAIR, REPLACEMENT,
AND MODERNIZATION OF SCHOOL FACILITIES. MEASURE C IS ALSO PROVIDING FOR
IMPROVED ENERGY EFFICIENCY WITH SOLAR PANELS AND UPGRADED HEATING,
VENTILATION, AND AIR CONDITIONING SYSTEMS, AND PUBLICSAFETY AND
ACCESSIBILITY ENHANCEMENTS



EXTENSIVE INFRASTRUCTURE IMPROVEMENTS, REPLACEMENT
OF PORTABLE CLASSROOMS WITH PROTOTYPICAL
CLASSROOMS, SOME WIRING AND ELECTRICAL, HEATING/
VENTILATION/AIR CONDITIONING

ALLOWED US TO SUPPORT ALL SCHOOLS WITH LABS AND
TEACHING AND LEARNING TECHNOLOGIES

RESTRUCTURING OF MEAS

M 'l
SAVED TAXPAYERS $9.4 MILLION

RE C BONDS




MEASURE C (2010) OVERVIEW
3 I

EXPENDITURES TO DATE:
COMMITTED FOR CURRENT PROJECTS:
COMPLETED PROJECTS

NEW BUILDINGS
EXPANSIONS AND MAJOR RENOVATIONS IN PROGRESS

NUMEROUS INFRASTRUCTURE PROJECTS
BUILDINGS UNDER CONSTRUCTION
PROJECTS IN DESIGN



FORMER BOND NEEDS WERE IDENTIFIED WITH FULL
REALIZATION THAT THEY WERE NOT FULLY FUNDED

EMERGING NEEDS FOR CAREER TECHNICAL
EDUCATION TO MEET WORKFORCE DEVELOPMENT
OBJECTIVES

HEIGHTENED CONCERNS ABOUT SCHOOL AND
CAMPUS SAFETY AND SECURITY
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NEEDS

WHILE A FINAL LIST OF NEEDS WILL REQUIRE ADDITIONAL INPUT FROM
OUR COMMUNITY, IT IS EXPECTED THAT A LOCAL MEASURE MAY:

IMPROVE STUDENT SAFETY AND CAMPUS SECURITY

EXPAND VOCATIONAL AND CAREERTECHNICAL EDUCATION
CLASSROOMS

UPGRADE COMPUTERS AND ENGINEERING CLASSROOMS
IMPROVE TECHNOLOGY AND SCIENCE IN CLASSROOMS
UPGRADE FIRE ALARM AND EMERGENCY COMMUNICATION SYSTEMS

REPAIR AND REPLACE AGING ROOFS AND OUTDATED PLUMBING AND
ELECTRICALWIRING




PROPOSED BOND

THE PROPOSED MEASURE MAY PROVIDE $150
MILLION TO UPGRADE OUR SCHOOLS

ITWOULD COST APPROXIMATELY $15.00 PER $100,000
OF ANNUAL ASSESSED PROPERTY VALUE - NOT
MARKET VALUE

ALL FUNDS WOULD SUPPORT REPAIRING AND
IMPROVING SCHOOLS IN OUR COMMUNITY AND
COULD NOT BETAKEN BY THE STATE



COMMUNICATION

Movmg '

SOLICITING FEEDBACK FROM THE .FOI‘WCZI‘d/

COMMUNITY ON FACILITY PRIORITIES
CONCURRENT WITH THE START OF A
COMPREHENSIVE DISTRICTWIDE
FACILITY MASTER PLAN

Movmg
Forward for Continued Student Success

TIMELINE OF MEETINGS AND PAST
DISCUSSIONS R e

BOARD DISCUSSION AGENDA ITEM
LETTERTO STAFF
MAILER TO THE COMMUNITY

PLANNED FUTURE COMMUNICATIONS o L a—
INCLUDE COMMUNITY OUTREACH, :
SCHOOL OUTREACH, MEDIA OUTREACH

A vecurty



I PROVISIONS OF PROPOSED RESOLUTION -

A POTENTIAL MEASURE WOULD INCLUDE STRICT
FISCAL ACCOUNTABILITY PROVISIONS

ALL FUNDING WOULD STAY IN MDUSD
SCHOOLS AND BE CONTROLLED
LOCALLY

INDEPENDENT CITIZENS' OVERSIGHT
AND REPORTS TO THE COMMUNITY
WOULD BE REQUIRED TO ENSURE
FUNDS ARE SPENT AS PROMISED

FUNDS ARE NOT USEDTO
INCREASE SALARIES, BENEFITS
OR PENSIONS FOR
ADMINISTRATORS, TEACHERS,
OR OTHER SCHOOL EMPLOYEES




Issuance 2010 Election: Measure C

Series Fand G

Issue $77 Million in One Series Issue $77 Million in Two Series
(Initial Proposal)* (Current Projections)*
$100 $100
H . ¢
$80 $80 Series F: june ‘15 Series G: November ‘16
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$20 $20
$0 $0
2016 2021 2026 2031 2036 2016 2021 2026 2031 2036
Series A-E m Series F Series A-E mSeries F mSeries G
Interest, Interest,
$50,054,958 ’ $18,359,327
Principal,
. $77,000,000 Taxpayer
Principal, Savings,

$77,000,000 $31,695,631

*Assumes 3.5% annual AV growth rate




Mount Diablo USD: Potential 2018 Election

$14.90/$100,000 Tax Rate Increase Would Provide $150 Million in Funding

Tax Rates*

$120 $14.90 Tax Rate Increase
Principal
100 y
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S Interest,
‘2% $40 I I I I $67,377,000
o

I

$0

2017 2022 2027 2032 2037

2002 & 2010 Bonds m2018 Election

* Assumes 5% AV growth in 2019 thru 2021 and 3.5% thereafter

STRATEGIES

Publc Consaniu + Winnig Propasitions

DS&C TBWB




Mount Diablo USD: March 2018 Voter Survey

Impact of Specific Projects

For each statement, please tell me, if it were true, would it make you more or less
likely to vote for the bond measure if you knew it would be used to:
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Improve science and technology
in classrooms

Repair leaky roofs and replace
outdated plumbing

Upgrade computers and
engineering classrooms

Upgrade fire alarm and
emergency communication
systems

(i

B More Likely [ No Difference - Yes Don’t Know/Unsure | No Difference - No [l Less Likely
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November 2018 Bond Timeline

Build a Advocacy
Strong Measure Campaign

Feasibhility Study Build Consensus

= Pall = Write resolution =» Private fundraising
=> Election timing => Ballot question = Direct mail
=> Bond amount = Project list =>» Digital media
=> Tax rate = Non-advocacy communication =» Website
=> Palitical landscape =>» Consensus building =» Endorsements
=> Competing issues =» Phone banks
=> Potential controversy =» Lawn signs
= GOTV

&C TBWB/|orarcees



RECOMMENDATION

IN ORDERTO PLACE A PROPOSITION 39 FACILITY BOND MEASURE
ON THE BALLOT, THE BOARD MUST APPROVE A BOARD
RESOLUTION TO CALL FORTHE BOND ELECTION. THE BOARD
RESOLUTION INCORPORATES COMPLETE BALLOT MEASURE
LANGUAGE, ABOND PROJECT LIST, SOME REQUIRED FINDINGS, A
BALLOT MEASURE SUMMARY, AND ATAX RATE STATEMENT. THE
FINAL RESOLUTION IS BEING PRESENTED TO THE BOARD OF
EDUCATION FOR APPROVAL.
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