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Stakeholders



 

Teachers



 

Administrators



 

Parent Faculty Club



 

Alternative Governance Team



 

Site Council



 

English Learner Advisory Council
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Needs Analysis



 

Riverview has experienced consistent incremental growth in 
our API


 

556 in 2003



 

649 in 2009



 

Riverview needs a laser like focus on using collaborative 
time available for data analysis which lead to the 
development of scripted rigorous lessons



 

Turnaround model allows for quick/dramatic improvement 
in student achievement in 3 years



+
Rigorous Instruction



 

Teachers will turn in 2 lesson plans per week to ensure 
consistency in rigor


 

Common Lesson Plan Template



 

Immediate Administrative Feedback on Lesson Plans



 

Each plan will include:


 

Scripted Engagement Strategies



 

Academic Vocabulary



 

Scaffolding for ELLs



 

Checks for Understanding –

 

High Level Questions



 

Fidelity of curriculum implementation based on CA content standards



+
Data



 

Stakeholders examined multiple points of data



 

Common Formative/Benchmark Assessments –

 

Curriculum. 
Associates



 

Development of SMART Goals



 

Data Coach



 

Weekly meetings to be data rich



 

Various levels of data –

 

CST, Safe Harbor, Common Ass., 
Benchmark exams



 

Data walks
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Increasing Instructional Time



 

After School Intervention will be restructured to more effectively 
reach more students at 3 levels


 

Intensive Intervention



 

Safe Harbor Tutoring



 

Enrichment for Proficient and Advanced Students 



 

Saturday Academy


 

2 hrs. each Saturday for students that have failed their weekly 
benchmark assessment to receive standards-based re-teaching



+
Building Capacity



 

Tranformational

 

Leadership Team –

 

builds leadership capacity 
with in staff



 

Team will meet weekly and interface with AGT and Leadership 
Team



 

5 teachers receive a release period for coaching in the following 
areas:


 

Data



 

Math



 

Literacy/Writing



 

Technology



 

After School/Extended Day Program
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Expected Results
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