 M EM O R A N D U M
DATE:
September 25, 2009
TO:

Dick Nicoll, Interim Superintendent


FROM:
Pete Pedersen, Assistant Superintendent, Administrative Services
RE:

Request for the Creation Two (2) Additional School Bus Driver Positions and the Purchase of Two (2) Wheelchair Vans
Our most recent September, 2009 Special Education Student Ride Assessment revealed that, for the first time since September, 2003, we are starting a school year with in excess of fifty (50) special needs students experiencing ride times in excess of the seventy-five (75) minute threshold cited in the Consent Decree. Additionally, as a result of an extraordinarily high volume of initial requests and several program reassignments/relocations there are three (3) schools where we do not have the capacity to deliver students in time for the start of classes and there are thirteen (13) routes where we are unable to arrive at schools in time for scheduled release times. Because several of these late PM ‘pick-ups’ are in excess of fifteen (15) minutes after scheduled release times, the sites are experiencing challenges related to student supervision. Collectively, special education routing is presently so strained, that there are four (4) students experiencing one-way ride times in excess of two (2) hours.
Contributing significantly to this increasingly prominent inability to adequately service the special needs population is an unanticipated ‘year to year’ increase in the number of wheelchair students requiring transportation this year. Historically, the District has provided transportation to a relatively stable ridership of anywhere from twenty-two (22) to twenty-five (25) wheelchair students by deploying ten (10) to twelve (12) separate bus routes. In the 2008-2009 school year we used twelve (12) routes to transport a ridership of twenty-six (26) wheelchair students. However, as of the date of this writing we have found critical necessity in using thirteen (13) routes to transport a historically unprecedented thirty-four (34) wheelchair students. This dramatic, year to year increase reflects a 30.7% increase in this specific special needs group. 
In an effort to address this acute challenge we have created an impermanent thirteenth route using an “extra board” (substitute) School Bus Driver. Absent any available newer wheelchair-capable vans, this route is being served by re-activating one (1) of our last two (2) serviceable spare vans. This van is eleven (11) years old and has in excess of 150,000 miles of service. In dedicating an “extra board” driver and an older ‘spare’ vehicle to what will be a permanent assignment we are concerned that we are veiling a patent recourse problem and are increasing the real potential for overwhelming the capacity of the District’s greater special education transportation program.
While the addition of a new wheelchair van and School Bus Driver would address the immediate issue (i.e. using an ‘extra board’ substitute and ‘spare’ vehicle), these additional resources would not, in and of themselves, serve to appreciably mitigate the excessive student ride times and late pick up’s and deliveries which are presently depriving special needs students of instructional time in the morning and/or result in site supervision problems in the afternoons. A meaningful reduction in collective and wheelchair student ride times would require a minimum of two (2) new wheelchair vans and two (2) additional School Bus Drivers. Though we are mindful of the current fiscal environment we are respectfully requesting permission to approach the Board for authority to purchase two (2) new wheelchair vans at a cost of approximately $68,500 each, and to create two (2) new permanent, fully-benefited School Bus Driver positions (effective October 15, 2009). The cost for these School Bus Driver positions would be $24,111.00 each for the remainder of this fiscal year.
Your consideration of this request is appreciated.

