PROPOSED ORGANIZATIONAL STRUCTURE BUDGET
& FISCAL SERVICES

BPlus Internal Fiscal *Budget
Manager Auditor Director Director

*Accounting Position
Manager AP Control
& AR Manager

Payroll
Manager

L0 FTE Fiscal 2.0 FTE Fiscal
3.0 FTE Payroll 2.0 FTE Sr. Acct. 2.0 FTE Intermed. 1.0 FTE 2.0 Intermed. Acct. 4.0 FTE Sr. Acct. Analyst Il (1 from Analyst | (1 from

Analysts Clerks Acct. Clerks Accountant Clerks Clerks Instructional -
Support Student Services)

*Budget Director to replace Chief Accountant
*Accounting Manager to replace Accounting Supervisor 8/7/2018



