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Mt. Diablo’s Local Control Accountability Plan

A focus on Equity and Special Populations- including English learners, foster youth and low income students



Goal 1: College & Career

•Expanded support for career technical education classes

•Created middle college program at DVC to begin fall 2016

•Expanded support for Family Literacy and Co-op Preschool programs in 

coordination with Adult Education Department

•4th and 5th grade music reinstated

•Middle school athletic program at all 9 sites

•Added afterschool robotics program at all 9 middle schools



Goal 1: College & Career

•Tutorial time integrated into secondary schedules

•Purchased Imagine Learning licenses for newcomer students

•Expanded summer school for credit recovery, grade improvement, and 

for bilingual and Two Way Dual Immersion students

•Embedded credit recovery opportunities into the school day

•Added FTE to support English learners at alternative sites

•Expanded “Second Chance Breakfast”



Goal 2: Professional Learning

•Continued support of elementary, middle and high school, math, 

science, English learner, education technology, & BTSA coaches

•Constructing Meaning training for a cohort of 50 secondary teachers to 

support English language development

•Next Generation Science Standards training for all elementary teachers

•“Art & Science” training with Marzano Labs for all school sites



Goal 3: Community Engagement

•Hired a district community liaison and an additional translator at 

the Welcome Center

•University night held in collaboration with local colleges in 

Spanish

•Added Project INSPIRE class for parents & community members



Goal 3: Community Engagement

•Increased opportunity for parent/ community education classes and 

workshops (i.e. August Parent Conference, cyber safety, CABE)

•Translation and childcare available at advisory meetings

•Increased use of electronic forms of communication through social 

media

•Multiple opportunities for community advocacy

•Speaker Series: Community Engagement



Speaker Series
•Community Engagement

•Interactive content

•District wide

•Relevant Content



HOW DO WE FUND 
ALL OF THE 

ACTIVITIES IN THE 
LCAP?



BUDGETS AT A GLANCE



STATE FUNDING

Average Daily Attendance
● Average number of students present each day of the school year.
● Taken daily
● Is a different number than enrollment, usually lower.

Number of unduplicated students
● Supplemental funds for all Unduplicated Pupil Counts (UCP) students

Percentage of unduplicated count districtwide
● Concentration funds provides additional 50% of base for the number of UPC 

students over 55%





FEDERAL FUNDING

TITLE I - Part A, Basic Grant for low-income and neglected students. Funds can 

be used in a variety of ways as long as they provide supplemental services that 

focus on improving student achievement.

TITLE II - Part A, Teacher Quality Grant to focus on preparing, training and 

recruiting high-quality teachers and principals through staff development and 

other activities.

TITLE III - Limited English Proficient Program / Immigrant Education Program.  

Funds for supplemental programs and services to help English Learner students 

acquire English and achieve grade-level and graduation standards.



ALL ABOUT THAT BASE

Principal

Vice principal

Office Manager, secretary, attendance secretary

Noon/Campus Supervisors

Cafeteria Staff

Custodian

Classroom teachers based on enrollment/formula

Computers, office supplies, phones, Aeries, B-Plus



ALL ABOUT THAT BASE

Desk & chairs

Textbook

Paper, pencils, pens, crayons

Basic access to technology

Library materials

Tests and assessments



SUPPLEMENTAL SUPPORT

Additional teachers to reduce class-size (over enrollment-based 

allocation)

Additional clerical support

Community Service Assistant

School Family Resource Worker

Extended learning (Intervention or Enrichment)

Supplemental Instructional Materials

Supplemental technology



FUNDING SOURCES:  LCAP



GOVERNOR’S BUDGET UPDATE

State Budget looks stable but flat for the next few years.  The funding 

increases from the LCFF implementation are behind us and State revenue 

growth has slowed. 

One time money this year is less than half of last year.

Federal support is stable but the future is uncertain.

District reserve is sufficient for a Three-Year Positive Certification of the 

budget.

Ongoing challenge of allocating limited resources to maximize results. 

Upcoming increases to statutory employment compensation such as 

employer contributions to retirement pensions and increase to minimum 



Key messages

MT. DIABLO’S LOCAL 
CONTROL ACCOUNTABILITY 
PLAN (LCAP), WRITTEN WITH 

STUDENTS AT THE CENTER, IS 
THE ANCHOR FOR ALL 

EDUCATIONAL PROGRAM
SPENDING DECISIONS 



LCAP FEEDBACK



LCAP FEEDBACK





Thank You!

Contact us:

Jennifer Sachs, Executive Director        

Instructional Support

Nance Juner, Director                             

Fiscal Services


