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LCAP Goals
 Goal 1: All students will receive a high quality education in a 

safe and welcoming environment with equitable high 
expectations, access to technology, and instruction in the 
California State Standards that prepare them for college 
and/or career.

 Goal 2: High quality, culturally proficient, and responsive 
staff will provide engaging instruction respectful of all 
students’ backgrounds to ensure they are college and/or 
career ready.

 Goal 3: Parents, family and community will be informed, 
engaged and empowered as partners with Mt. Diablo Unified 
to support student learning. 
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Goal 1: College & Career
AVID Tk-12

 International Baccalaureate (IB) 6th – 12th grade

 Tutoring expanded for English learners

Revise high school science courses to align with 
NGSS

Expand College Now & dual enrollment 



Goal 2: Professional Learning
 Restructure Instructional Support Department

 Study Lab Model for professional development

 Expansion of training for special education assistants 
& classified staff

 PBIS enhancements



Goal 3: Community Engagement 

Parent/ Guardian 
Education

Advisory Groups School-based 
Engagement

• Project to Inspire
• PIQE
• Cultural competency

training 
• Dyslexia Task Force
• Deaf & Hard of 

Hearing parent
meetings

• Speaker Series

• Community Advisory
• District English 

Learner Advisory
• Parent Advisory
• Parent Teacher 

Association
• Bond Committee
• Mt. Diablo Education 

Foundation

• Arts
• Athletics
• Parent 

education 
nights



LOCAL CONTROL ACCOUNTABILITY PLAN                                              
BUDGET SUMMARY 

Resource 2017-18 Estimated 
Actuals 2018-19 Budgeted 2019-20 Budgeted

LCFF Base $239,494,153 $232,646,187 $239,619,923

LCFF Supplemental $22,583,599 $47,631,077 $49,677,516

Title I $462,898* $1,844,164 $1,899,495

Title II $824,621 $708,306 $729,555

Title III $767,666 $687,528 $708,153

Lottery (Prop 20) $626,409* $1,509,655 $1,554,945

Local Grants $956,745 $973,022 $1,001,839

* Expenditures transferred.



TIMELINE FOR LCAP ADOPTION

1 2 3 4 5 6

Consultation 
begins
Fall- Spring

Involve parents, 
school personnel, 
pupils, bargaining 
groups in plan 
development

Complete 
LCAP draft
May 2018

Inform parent advisory 
groups and community 
about draft and 
respond in writing to 
comments

Board Meetings:
June 11, 2018
June 25, 2018
Commence public 
comment period and 
hold public hearing

By June 30th

adopt LCAP 
and LEA 
budget



Feedback & Input
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