Riverview Middle School

2009-10 Single Plan for Student Achievement

Executive Summary

Riverview Middle School (RMS) is located in Bay Point, and serves approximately 806 students in grades 6-8.  Targeted subgroups of students include 90.1% socioeconomically disadvantaged (SD), 28.4% English Learners (EL), 57.9% Hispanic/Latino and 12.5% Special Education (SE).
Riverview has met its Academic Performance Index (API) target and increased 17 points from 632 to 649. RMS did not meet its Adequate Yearly Progress (AYP) target. RMS has continually seen improvement over the last seven years with a combined 88 point gain in API. RMS is in Year 5 of Program Improvement (PI). Funding from the Quality Education Investment Act (QEIA), along with other significant State and Federal grants, provide valuable resources (including an External Entity as a guide) for raising achievement. The 2009-10 Single Plan for Student Achievement (SPSA) is designed to support all students and all subgroups in meeting each AYP target.  
Riverview has identified the following SMART goals to guide the work of staff to help students reach grade level proficiency. They include:

·  Writing Strategies
·  Improving Mathematics Syntax
Since 2003, administrators and staff have facilitated a school-wide focus on school reform, developing a positive behavioral climate, and increasing the understanding and appreciation of the diverse cultures of our students and their families.  In past years, Riverview has received a Cal Stat Promising Practice Grant, the High Priority Grant and a CTAG grant which provides professional development around active board implementation. This year Riverview has contracted with Phil Gonzalez to do site visits and in-services for the mathematics department. Riverview is also consulting with Dr. Sharroky Hollie to improve culturally responsive instruction. The Coordinated Care Team for the school continues its work at the site which began in 2003.  The Team includes site staff and professionals from participating community agencies, who meet weekly to discuss specific students who are referred due to academic, social or behavioral risk factors, and develop individual plans to meet the needs of those students.
RMS used the district’s SPSA Implementation Survey process in May of 2009 to evaluate its progress and determine directions for 2009-2010.  Specific strategies and programs adopted for the 2009-10 school year include:

· Implementing a Support Call program since April 2005 that has administrators go directly to classes to support students and staff with behavioral issues.  Student support has increased and suspension numbers have decreased since the inception of Support Calls and continue to decline this school year.

· Creating a successful master schedule that places students and teachers into interdisciplinary teams with common prep periods, allowing teachers to get to know a smaller group of students and meet on a regular basis to discuss those students and develop specific strategies across the curriculum to meet their specific needs.
· Providing intensive, strategic, and enrichment literacy classes for all 6th grade students to meet their needs as determined by assessments administered in the spring of the preceding year.  Intensive classes include the Language! intervention program to support students at the lowest literacy levels in addition to the regular classes.  Strategic classes include the Corrective Reading program and Read 180 in addition to regular classes to support students who are 1-2 years below grade level in literacy.
· Providing intervention classes during the After School Program in grades 6-8 for students who are below grade level in literacy and math.  
· Providing companion math support classes (AIMS) in grades 7-8 for students who benefit from pre-teaching and re-teaching of lessons in addition to the regular math classes.  
· Placing all 8th grade students in Algebra I.  The philosophy is to prepare students to the algebraic concepts to better prepare them for high school and the exit exam.  We have heard that students at Mt. Diablo are better prepared in Algebra because they have already been exposed to the curriculum in 8th grade. 
· Providing parallel courses for two levels of Structured English Immersion (SEI), enabling the immediate transfer of EL students between the two levels based on progress during the school year.

· Scheduling academic literacy and reading classes to support students in conjunction with regular academic classes that meet the specific needs of EL students as they transition from SEI to mainstream classes.

· Provide a keyboarding and service leadership class to 90% of all 6th grade students in an elective wheel to support and enhance academic achievement.

· Increasing the number of students who enroll in Spanish IA/IB and French IA/IB which enables these students to enroll in year 2 of Spanish and French at the High School level. 

· Expanding our music program to include two orchestra classes, one guitar class, a cadet band, concert band and chorus class. 

· Continuing for the sixth year, our full inclusion model for students receiving special education services, including both resource and special day class students in general education classrooms throughout the school.
· Expanding the use of the Sheltered Instruction Observation Protocol (SIOP), with all staff members receiving training to date, and additional teachers scheduled for follow-up training 2009/10.  SIOP provides a content and language objective every day, with frontloading of vocabulary to assist in the acquisition of academic literacy in all subjects.

· Participating in Phil Gonzalez training by all math teachers – Phil provides consulting with once a month at Riverview to support scripting of all mathematics lessons.
· Attending the district’s Kate Kinsella/Kevin Feldman professional development directed at meeting the specific needs of EL and other diverse learners in all classrooms, with some teachers participating in ongoing training through the year.  The Kinsella/Feldman training is supportive of and compatible with the SIOP program.  
· Staff is trained in direct instruction and other engagement strategies.
· Training 12-15 teachers in Step Up to Writing.

· Establishing four committees to oversee and coordinate the schoolwide reform efforts:  Professional Development, Full Inclusion Strategies; Building Effective Schools Together (BEST); and a Technology Committee that emphasizes Career Integrated Academics (CIA).

· Using the Edusoft system and AERIES to conduct four school-wide assessments in every core subject and grade, analyzing the results and using the date to inform instruction in all classrooms.

· Working with our Parent Liaison to meet the specific needs of our EL students and their families, encouraging more family participation.

· Continuing for the 4th year our GEAR UP parent education component; weekly parent meetings are held each spring term.  Last term we had over 85 parents participate.
RMS is in its third year of working with Alameda County Office of Education.  Walk-throughs of classrooms happen on a weekly basis with the emphasis this year on consistent student engagement and increasing the level of critical thinking in the classroom.   

RMS has increased in their API 88 points during the past seven years.  RMS believes and our data reflects that we have implemented a course of action through our SPSA that will, over time, significantly increase the academic achievement levels of all students while decreasing the achievement gaps for our targeted subgroups.
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