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LCAP

All students will receive a high quality 
education in a safe and welcoming 
environment with high expectations and 
rigorous instruction in the California State 
Standards that prepare them for college and 
career. 

Highly qualified, culturally proficient  and 
responsive staff will create a safe and 
engaging learning environment respectful 
of all students’ backgrounds ensuring they 
are college and career ready when they 
graduate. 

Families and community members will be 
informed, and empowered as partners with 
Mt. Diablo Unified to support student learning 
and improve student outcomes. 
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LCAP

All students at Crossroads High School 
and Olympic High School will 
demonstrate a 6% increase in 
attendance rate and a 6% increase in 
on-pace graduation rate by June 2026, 
leading to an increase of 6% in 
graduation rates.

Goal 44
Focal scholars, specifically African 
American students, Foster Youth, students 
experiencing homelessness, students with 
IEPs and multilingual students, will 
experience culturally responsive practices 
and be provided rigorous instruction 
within an educational environment that 
builds trust and inclusive partnerships 
between the students, families, and staff. 

Goal 5
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Goal #1: All students will receive a high quality education in a safe and 
welcoming environment with high expectations and rigorous instruction in 
the California State Standards that prepare them for college and career. 

March 10, 2025
Professional Development Day
1. Principals provided training at their school sites
2. Special Education Staff at Concord High School
3. TK Team at Concord High School
4. Classified Employees at Concord High School
5. Counselors and Social Work Specialists at Willow Creek  
6. Career Technical Education BEST Day at Local Businesses 
7. World Language Teachers at Willow Creek 
8. Visual and Performing Arts
9. Many more learning opportunities  



Goal #1: All students will receive a high quality education in a safe and 
welcoming environment with high expectations and rigorous instruction in 
the California State Standards that prepare them for college and career. 



Goal #2: Highly qualified, culturally proficient  and responsive staff will 
create a safe and engaging learning environment respectful of all students’ 
backgrounds ensuring they are college and career ready when they 
graduate. 



Goal #2: Highly qualified, culturally proficient  and responsive staff will 
create a safe and engaging learning environment respectful of all students’ 
backgrounds ensuring they are college and career ready when they 
graduate. 



Goal #3: Families and community members will be informed, and 
empowered as partners with Mt. Diablo Unified to support student learning 
and improve student outcomes. 
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Goal #3: Families and community members will be informed, and 
empowered as partners with Mt. Diablo Unified to support student learning 
and improve student outcomes. 
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Goal #3: Families and community members will be informed, and 
empowered as partners with Mt. Diablo Unified to support student learning 
and improve student outcomes. 
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Thank You
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