
MDUSD System of 
Work Based 
Learning



Increasing Funding to 
Support Career Technical 
Education

➢ $800 million in last 
8 years
○ C alif or n ia C ar eer  Pathw ay s  T r us t
○ C T E  In cen tiv e G r an t

➢ A n other  $ 30 0  
m illion  s tar tin g 
n ex t y ear
○ K 12 S tr on g W or k f or ce M on ey
○ C T E  In cen tiv e G r an t I I



System of Support

Manage funds

Support teachers

Develop community    
partnerships

Support students 
&

Support teachers 

with WBL experiences

Input 
about skills needed

Data Collection 

District Administrative Work Based Learning 
Coordinators 

Community 
Partners



Work Readiness 
Workshops

Initial Plan: 7 workshops 
➢U pon  com pletion  s tuden ts  ear n  W or k  

R eadin es s  C er tif icate
➢ 20 17- 20 18  

○ 99 S tuden ts  (M DH S , YV H S , C PH S )
○ 235 s tuden ts  par tic ipated in  s in gle 

w or k s hops



Work Readiness 
Workshops

Reorganization of workshops based on 
partner feedback
3 Parts

➢G et the J ob
➢ K eepin g the J ob
➢ A f ter  the J ob - N ow  W hat?



Work Based Learning 
Experiences

MDUSD Model of Work Based Learning 
Experiences



Work Based Learning 
Experiences

Earn & Learn East Bay
➢ R egion al in itiativ e to s uppor t W B L  acr os s  the 

r egion
➢ Dev eloped in  r es pon s e to in put f r om  com m un ity  

par tn er s
➢ R ole of  con n ector s
➢ Data collection  → E L E N A  (E ar n  & L ear n  E m ploy er  

N etw or k  A ctiv ated)



Work Based Learning 
Experiences

7,400 MDUSD 
participated in 
WBL in last 18 
months



Work Based Learning 
Experiences



Work Based Learning 
Experiences

WBL Experiences in 
last 18 months



Internships

2015 - 3 (3 WIOA)
2016 - 24 (20 WIOA)
2017 - 27 (21 WIOA)
2018 - 37 (22 WIOA)

2018 Internship Hosts
❏ J ohn  M uir  H ealth
❏ C ity  of  C on cor d
❏ Pacif ic  C oas t Far m er ’s  M ar k et 

A s s ociation
❏ Fam ily  J us tice C en ter
❏ L a C lin ica
❏ A m br os e R ec & Par k s
❏ C om m un ity  Youth C en ter
❏ M DU S D
❏ M on um en t C r is is  C en ter



Internships

MDUSD Internship Program
It is the goal of MDUSD that students graduate 
college & career ready. To this end, MDUSD wants to 
support students interested in pursuing work based 
learning with our community partners. To support the 
goal for all interested students participating in a paid 
internship, MDUSD will look to develop sponsorships 
from our community partners.  

Work Readiness 
Workshops

Part 1

Students participate in 
introductory work readiness 
workshops - focusing on work 
readiness competencies
❏ Career Exploration
❏ Profes s ionalis m
❏ Effective Communication
❏ Critical Thinking

Thes e works hops  can be 
delivered in CTE clas s es  or 
through after s chool clas s es

J ob
Shadow/Mini

Interns hip

Students  who have completed 
introductory work readines s  
works hops , participate in job 
s hadow/mini-interns hip 
experience
❏ One to two week 

duration
❏ Unpaid
❏ Mini Portfolio

❏ Reflection
❏ Thank you letter
❏ Artifacts

Work Readines s  
Works hops ,  

Part 2

Students  participate in 2nd level of 
work readines s  works hops : 
❏ Career Exploration
❏ Effective Communication
❏ Collaboration
❏ Critical Thinking
❏ Financial Literacy
❏ Profes s ionalis m
❏ Res umes  and Interviews

At end of works hops , s tudents  earn 
Work Readines s  Certificate

Paid/Unpaid 
Interns hip

Students  participate in 
meaningful interns hip
❏ 120 Hours
❏ Es tablis hed learning 

goals
❏ Hos t Evaluation
❏ Students  engaged in 

indus try related work
❏ Pos s ible Paid Stipend
❏ Portfolio



Thank you!
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