
Task Name

Holbrook
Facilities

HVAC
Restroom Renovation
Site Hardscape Improvements*
Building Shell Integrity
Kitchen Repairs*
Painting*
Technology*
Buildng Shell / Windows#
Roofing
Flooring*
Playground Improvements

Personnel & Staffing
Administation/Staff

Principal

Teacher Leader / VP

Office Manager

Custodian

Secretary

Teachers

Operational
Community Involvement

Survey

Visit Model Programs

Meetings and Updates

Principal
Teacher Leader / VP
Office Manager

Custodian
Secretary

Teachers

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter

2017

Project Survey

Design

DSA Review

DSA Approval

Bid Award

Site Construction

Closeout (not shown)

NOC

Milestone

DSA Certification

Staffing Hire(s)

Projected Task

Holbrook Elementary School Reopening Schedule

 * = Multi-phase
#=Windows-If possible or deferred 1 year

Wed 8/17/16 ,Holbrook_Schedule_150

codyt
Typewritten Text
Highlights - 8/14/17 Beneficial Occupancy. - Contract award will likely be needed to occur before DSA approval. - For clarity - contract close-out phase not shown. Close and certification of all projects anticipated by Spring 2018. - Maintenance and repair items are not anticipated to be sent to DSA for review. - Concurrently - District staff anticipates several key tasks:	- Install previously removed fixtures.	- Reinstall white boards.	- Procure and deliver furniture (if necessary).	- Relocate surplus currently at Holbrook site. - Measure "C" projects recommended for funding under final bond sale. - 2016/2017 Assessed Valuation increase enables District to sell remaining Measure “C” bond (approximately $38 million). - Program possibilities will determine final classroom layout and/or technology needs.
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