 Shore Acres Elementary School 
2009-10 Single Plan for Student Achievement

Executive Summary
Shore Acres Elementary School is located in Bay Point, California and serves approximately 540 students in 18 grades Kindergarten – 5th Grade classrooms. Within the student population, approximately 91.5% are socioeconomically-disadvantaged (SD), 73.3% are English Learners (EL), and 86.3% are Hispanic/Latino. Approximately 3.83% of Shore Acres students receive special education services (SE).  

Shore Acres did not meet its Academic Performance Index (API) target which decreased 15 points from 635 to 620 nor met its Adequate Yearly Progress (AYP) target. SAES is in Year 5 of Program Improvement (PI). Funding from State and Federal grants provide valuable resources (including an External Entity as a guide) for raising achievement. The 2009-10 Single Plan for Student Achievement (SPSA) is designed to support all students and all subgroups in meeting each AYP target.  

Shore Acres has identified the following SMART goals to guide the work of staff to help students reach grade level proficiency. They include:

·  From 2009 to 2010, the percent of socially economically disadvantaged students at or above proficient in English Language Arts on the CST as measured by the 2010 English Language Arts Adequate Yearly Progress (AYP) will increase from 19% to 56.8%.  This is equivalent to 122 students.
· From 2009 to 2010, the percent of economically disadvantaged students at or above proficient in mathematics on the CST as measure3d by the 2009 Adequate Yearly Progress (AYP), will increase from 28.5% to 58%.  This is equivalent to 96 students.
·  From 2009 to 2010, the percentage of English Language Learners (ELL) improving by one level of English proficiency will increase from 57.3% to 65% as measured by CELDT.  This is equivalent to a total of 214 students, an increase of 25 students.  
· The reclassification rate for ELLS who have been in US schools at least 4 years will increase from 30% to 40%.  This is equivalent to a total of 57 students, an increase of 17 students.  
The school made intensive efforts to reach out to the parent community, including translating all information sent to families into Spanish, and meeting with parents to discuss the specific education programs and activities used for EL students at the school. The school provides multiple opportunities during the evening for families to participate in activities and events at the school.  

Shore Acres Elementary School utilizes the following strategies and programs for the 2009-2010 school year:
· SAE continues to implement the Houghton-Mifflin (HM) English/Language Arts adoption, and used the Houghton-Mifflin Spanish-language materials for its ten K-5 authorized bilingual classes.  

· Instructional day opportunities include; Universal Access time, Language! in for students in grade 5, the development of SMART goals for focal students, computer lab with access to web based differentiated programs, class size reduction provided through slip scheduling in Kindergarten, Senior Instructional Assistants for Kindergarten classes, regrouping of students for ELD rotation and field trips connected to the core curriculum

· Extended Learning Time beyond the instructional day include; Extended day intervention for ELD, Buena Vista tutorial program, Mt. Diablo CARES After school program and Supplemental Education Services through the district.
· Professional development opportunities include; instructional coach in ELD, Instructional Program Specialist, grade level release time to analyze data, workshops and trainings offered by the district and through professional organizations and grade level and staff meetings.

· Environments Conducive to Learning include; Building Effective Schools Together (BEST) behavior program, SMART goal achievement recognition, awards assemblies and class attendance parties, school uniforms, special event such as student spirit days, special assemblies and holiday celebrations, Steps to Respect program in grades 3-5, primary language support for Spanish speakers and clean and well organized classrooms with established procedures.
· Parent and Community Involvement include; support of a Parent Liaison, Parent Involvement nights, school and class newsletters, School Messenger phone system, Music and cultural events and active recruitment of parent volunteers.

· Auxiliary Services include; Buena Vista Tutorial program, Mt. Diablo CARES After school program, school psychologist intern, articulation between preschool, elementary and middle school teachers, Adult ESL classes, County Health services (dental and flu vaccinations), cooperative preschool program and MDUSD Food Services.

· Means of Ongoing Monitoring through involves; Walk through observations, completion of the implementation survey, analysis of data collected from ongoing assessments, peer observations and grade level and staff meetings.
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