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800+
Purpose of Student 
Achievement and School 
Support SASS

 To accomplish the Board-adopted District Goals and 
Objectives, September 28, 2010

 To ensure that every graduate leaving our system has 
the knowledge and skills necessary to be successful

 To achieve a district-wide 800+ API  and to ensure the 
same for all individual schools and subgroups in 
MDUSD



SASS Goals reflect MDUSD
Board Adopted Goals and 
Objectives

We support the conditions so that every school can 
effectively respond to all students and their specific 
needs by:

o ensuring that all students in our district receive high quality 
first instruction and targeted intervention/enrichment

o providing all schools with tools, resources and professional 
development in order to support best practice 

o supporting principals with individualized assistance to 
implement their Single Plans for Student Achievement



SASS Department 
supports all schools 
through.. 

A focus on assessment and data analysis to guide 
instruction

A focus on improving the achievement of English 
Learners

A focus on developing the capacity of site leaders to 
build effective learning communities that support 
every teacher and serve all students 



Student Achievement and School
Support Department oversees
compliance
 Ensures that the district meets all state and 

federal mandates

o Single Plan for Student Achievement/ Academic 
Program Survey

o Title I – Socio-Economically Disadvantaged

o EIA – State funding for English Learners

o Title III – Federal funding for English Learners

o Williams Settlement - Textbook Sufficiency

o Title II - Professional Development



Student Achievement and
School Support Department 
Supports…

In addition to supporting all schools, specific and 
targeted assistance is offered to: 

Persistently Lowest Achieving Schools (under 700 
API) 

o SIG Schools: Bel Air, Glenbrook, Rio Vista, 
Shore Acres 

o Meadow Homes, Oak Grove

Strategic Focus schools (under 800 API)



Essential Elements: 
Assessment and Data Analysis

 District-wide assessment vocabulary
o Summative:  evaluates student learning at the end of instruction

o Formative:  part of the instructional process; informs teaching

 Use of Standards-based assessments
o Identification of essential standards

 Consistent approach to analyzing data

 Teachers work collaboratively to determine 
best instructional response to meet student 
needs



Implementation Timeline

Elementary 
 Fall 2010

o All elementary teachers attended three hour training on assessment 
during August buy-back days.

o Implemented benchmark assessments district-wide – 1st cycle

o Site teams trained in data analysis protocol

o Teachers identified focus standards for next instructional period

 Winter 2011
o Benchmarking and data analysis – 2nd and  3rd cycles

o Intervention/enrichment student groups identified

o Teachers established district essential standards in ELA and math

 Spring 2011
o Teachers determined performance level descriptors 











Elementary District-wide 
Results: Math



Data Team Survey
Using a 5 point scale (1= Strongly Disagree & 5 = Strongly Agree) 

166  Data Team members surveyed.  

•The data analysis protocol was clear and easy to follow.

Question Results
(Teacher/Principal)

4.5 / 4.7

•Time spent on data analysis was valuable and helped inform 
my instruction.

•This process has helped me become more familiar with my 
grade level standards..
•The data analysis process has helped make a difference to 
my students and their learning.

•The data analysis process has helped with my grade level 
collaboration.

4.2 / 4.7

4.3 / 4.5

4.1 / 4.6

3.9 / 4.6

•The protocol was helpful when analyzing the results from        
Curriculum Associates

4.5 / 4.7

• I was able to share information from the data analysis days 
with my grade level effectively.

4.3 / 4.5



800+
Implementation Timeline

Secondary 
 Fall 2010

o Collected information regarding current assessment 
practices

o Convened department representatives to examine alignment 
between assessments and standards

o Initiated regular math professional development for all 
administrators and all math teachers

 Winter 2011
o Developed common understanding of assessment vocabulary

o Introduced data analysis protocol to pilot sites

o Teams of teachers identified focus standards for next 
instructional period

 Spring 2011
o Identify essential standards in ELA, math and science

o Master Schedule training for all secondary sites



Next Steps

 Elementary  2011-2012

o Revision of Standards based report card

o Realignment of pacing guides

o “Unwrap” standards into daily learning objectives

o Continue to refine and support data analysis process

o Focus on building instructional effectiveness for math 
instruction at fourth and fifth grade



Next Steps
 Secondary  2011-2012

 Middle Schools 2011-12

o Utilize benchmark assessments district-wide

o All site teams will be trained in data analysis protocol

o Pacing guides will be aligned to essential standards

o Performance level descriptors will be established

 High Schools 2011-12

o Determine essential standards by subject matter

o Increase the number of Linked Learning Pathways/Small 
Learning Communities

o Align assessments to standards

o Revise curricular maps to align with essential standards



800+
English Learners

 Developed Title III Corrective Action Plan 
o Convened EL Task Force – parents, teachers,  

administrators, School Board

o Used input to determine action steps

 Secondary adoption/training of ELD curriculum

 Audit of instructional program for English Learners

 Next Steps:
o From findings of audit – develop district master plan and 

staff development plan



Professional Development

 All principals’ meetings K-12 focus on teaching and learning

 Data Analysis training for 29 elementary teams and 6 middle  
school teams

 Master Schedule training for all secondary sites

 High Leverage Instructional Strategies

o BoardMath – 234 teachers trained (498 total trained)

o BoardLanguage – 109 teachers trained (197 total trained)

Next Steps
o Professional development for all administrators and 

teachers on effective first instruction



Thank you!

2010-2011


