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Deferred Maintenance Program

The  purpose of the Deferred Maintenance Program is to 
address our school district’s ability to plan for major repair 
projects and the replacement of existing school building 
components so our educational process may safely continue.



Why Should Districts Have a 
Deferred Maintenance Plan?

- Identify the major maintenance needs for the project
- Specification of a schedule for completing the major 

maintenance
- Specification of a current cost estimate for the scheduled 

maintenance
- Specification of the schedule for funding the scheduled 

maintenance
- Review of the plan annually, as a part of the annual budget 

process
- Availability for public inspection of the plan



Deferred Maintenance Data

In order to create the Deferred Maintenance Program we had to identify 
the costs of each of our building systems district wide for each campus. 

To identify the DM costs we used a combination of formulas to provide the 
best estimated cost possible for budgeting purposes.

This includes:

●  HVAC

●  Paving

● Roofing 

●  Flooring 

● Painting



How Was the Plan Created?

- All campuses were assessed by our staff to confirm 
information gathered by LPA in its initial assessment and to 
update missing/incorrect information.

- Assessments for each site were developed based on each 
material’s expected useful life and the estimated replacement 
cost at this time.

- Summary tables were created that include all work with a 
projected replacement cost within the next 10 years.

- Suggested major facility projects were identified that would 
allow the District to leverage an economies of scale to provide 
the greatest value. 



Deferred Maintenance Costs



An Example of 
Pleasant Hill Middle School

Expected Life 
Cycle

Current Age Cost of 
Replacement

Deferred 
Maintenance 

Budget Year 1

Asphalt 10 Pre-2012 $489,616 $48,961

Concrete 50 Pre-2012 $160,080 $3,202

HVAC 20 2008 $762,172 $38,108

Interior Painting 10 Pre-2013 $506,239 $50,623

Exterior Painting 10 Pre-2013 $371,242 $37,124

Roofing 30 Pre-2005 $2,152,416 $71,747

Flooring 10 Pre-2012 $215,995 $21,599

Total Cost of 
Replacement

$4,657,759 $271,364



    Proposed 2022/2023 Projects:
          Exterior Painting

Ayers Elementary                 $270,905

Delta View Elementary       $472,280

Silverwood Elementary       $320,661

Sun Terrace Elementary      $389,837

Walnut Acres Elementary   $342,268

Woodside Elementary         $330,767

Olympic HS/Crossroads       $465,820

 Total Exterior Painting Cost:   $2,592,538

             Ayers ES



    Proposed 2022/2023 Projects:
                    Roofing

Pleasant Hill Middle School     $4,261,952

Valley View Middle School       $2,026,000

         Total Roofing Cost:  $6,287,952        Pleasant Hill MS

Valley View MS



    Proposed 2023 Projects:
                   Paving

          Mt.Diablo HS

Mt. Diablo High School      $1,691,872 

Shore Acres Elementary      $430,372

Rio Vista Elementary             $425,144

Sequoia Elementary           $320,600

Fair Oaks Elementary          $508,780

             Total Paving Cost:  $ 3,376,768



    Proposed 2023 Projects
                   Flooring

          Glenbrook Academy

Riverview Middle School         $550,954 

El Dorado Middle School           $338,568

Valhalla Elementary              $409,500

             Total Flooring Cost:  $ 1,299,022

Valhalla ES



RRMA = 3% of all expenditures is required to be allocated in each annual 
budget (break/fix)

Measure J (A & C in much smaller amounts) - Voter approved capital 
projects. Will be used as we transition to budgeting for Deferred 
Maintenance. 

Deferred Maintenance - Facilities will require dedicated funding for long 
life cycle systems. Previously it was 3% general fund/ 3% state match, but 
the state match has gone away. We estimate another 3% will be needed 
on an annual basis to address deferred maintenance needs. Proposed 
legislation for bond funds may be on the horizon at the state level, but 
nothing is currently in place at this time. 

 

Resources to Fund
All MDUSD Maintenance Work



    Proposed 2023 Projects Costs

Paving Cost:   $  3,376,768

Flooring Cost:   $  1,299,022

Roofing Cost:   $  6,287,952

Exterior Painting Cost: $  2,592,538

Total Estimated Deferred Cost:    $13,556,280*

*This will be funded by a combination of Measure J and Routine Restricted 
Maintenance Funds, but more will be needed moving forward. 



               

             Thank You!

Questions and Comments


