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Summary of Draft FMP Board Discussion

Subsequent Activities with District Leadership
Refined Priority Results

Next Steps
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draft FMP board meeting summary

stakeholder priorities
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draft FMP board meeting summary | board priorities

SRIORITIZATION ACTH

Immediate Needs Identified by M&O $ 4,000,000
Technology Infrastructure / Backbone District-Wide $ 25,000,000
Modernization, Repair,and Site Utilities $ 490,036,000
Safety and Security District-Wide $ 17,253,000

Add HVAC to Multi-Use Rooms at Elementary and Middle Schools $ 14,659,000

TOTAL POTENTIAL FUNDING $ 169,765,544

AVAILABLE FOR PROJECTS $ 169,765,544 x067= $ 113,742,915
2019(3)

Note: 2/3 of the program budget allocated to projects in (2019$). Remaining 1/3 fo be used as a cost
allowance to cover escalation to mid-point of construction, interim housing costs, offsite issues and

as an overall program contingency.

$ 115,000,000 used for prioritization activity
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activities with district leadership | planning committee

LPA

Draft FMP Planning Planning Final FMP
Board Committee Committee Board
Workshop Meeting Meeting Meeting

Goal: Goal: Goal: Goal:
Define Board priorities Respond to Board Further refinement to Establish Board priorities
comments to refine align with available and
Site Assessment Needs potential future funding



activities with district leadership | june 11" meeting

Planning
Committee
Meeting

Goal: Respond to Board comments to refine Site Assessment Needs

Established Priorities

* Immediate Needs Identified by M&O $ 4,000,000
* Technology Infrastructure / Backbone District-Wide $ 25,000,000
» Safety and Security District-Wide $ 17,253,000
e Add HVAC to Multi-Use Rooms at Elementary and Middle S chools $ 14,659,000
0 PC adds Adult Education and District Support Sites to this group $ 3,950,000
Total $ 64,862,000

Priorities to Refine
e Scope 00: Modernization, Repair, and Utilities $ 490,036,000


Presenter
Presentation Notes
Planning Committee adds the Mechanical/HVAC scope from the Needs Assessments identified for Adult Ed and District Support Sites since it relates to the HVAC priority. 


activities with district leadership | june 11" meeting

Planning
Committee
Meeting

Goal: Respond to Board comments to refine Site Assessment Needs

Prioritization Methodologies / Considerations
* Measure J: focus of Health and S afety
* Noticeable, meaningful change for all sites without spreading the funding too thinly

» Establish ‘Feature Projects’ across the district


Presenter
Presentation Notes
Measure C focus on HS


activities with district leadership | june 11" meeting

Planning
Committee
Meeting

Goal: Respond to Board comments to refine Site Assessment Needs

Scope 00: Facility Needs Assessment Repair and Refresh Priorities

ADA, Stairs, Handrails

* Roofing

» Exterior Finishes (walls, windows)

» Interior Finishes (flooring, ceiling, casework, walls)
* Plumbing

e Irrigation

Next Step: Analyze the cost based on the above sulzscopes
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Presenter
Presentation Notes
Of the full Repair and Refresh items identified in the needs assessments, the Planning Committee identified these as the priorities.


activities with district leadership | june 19" meeting

Planning
Committee
Meeting

Goal: Further refinement to align with available and potential future funding

Full Scope 00 —Modernization, Repair, and Utilities: $ 490,036,000

Refined Scope 00: “Repair and Refresh” Priorities District -Wide $ 258,173,000
* ADA, Stairs, Handrails

* Roofing

» Exterior Finishes (walls, windows)

» Interior Finishes (flooring, ceiling, casework, walls)

* Plumbing

e Irrigation
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Presenter
Presentation Notes
Planning Committee prioritized these sub-categories from the full Scope 00 needs.


activities with district leadership | june 19" meeting

Planning
Committee
Meeting

Goal: Further refinement to align with available and potential future funding

Target $ 115,000,000
Established Board Priorities ($ 64,862,000)
Remainder Available for Scope 00 Priorities $ 50,138,000
Refined Scope 00 “Repair and Refresh” Priorities $ 258,173,000

1z


Presenter
Presentation Notes
Of those prioritized “repair and refresh” items, the Planning Committee hones in on the projects that align with the remainder of available funding.


activities with district leadership | june 19" meeting

Planning
Committee
Meeting

Goal: Further refinement to align with available and potential future funding

Remainder Available for Scope 00 Priorities $ 50,138,000

Level 1 “Repair and Refresh” Priorities $ 50,300,000
* Full Repair and Refresh Priorities at all District-Operated Middle S chools

* District-Wide improvements related to ADA, stairs, handrails
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Presenter
Presentation Notes
The PC narrowed the “Repair and Refresh” scope to all middle schools.  The Middle School focus touches all geographic areas of the district and all MDUSD students as they articulate through middle school.  (Note: Glenbrook was not included as it is not district-operated, though they have been receiving improvements).


activities with district leadership | june 19" meeting

Planning
Committee
Meeting

Goal: Further refinement to align with available and potential future funding

Level 1 Priorities

« Established Board Priorities $ 64,862,000
* Refined Scope 00 “Repair and Refresh” Priorities $ 50,300,000
Total $ 115,162,000
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activities with district leadership | june 19" meeting

Planning
Committee
Meeting

Goal: Further refinement to align with available and potential future funding

Level 2 Priorities

« All remaining items not captured in the Level 1 Repair and Refresh Priority List at ES/HS
0 Roofing (ongoing) 0 Plumbing
0 Exterior Finishes (walls, windows) O Irrigation
O Interior Finishes (flooring, ceiling, casework, walls)

» Feature Projects: Educational Program Vision Enhancements
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Presenter
Presentation Notes
Feature Projects to begin implementation of the District’s Educational Vision as identified in the full FMP need.


activities with district leadership | june 19" meeting

Planning
Committee
Meeting

Goal: Further refinement to align with available and potential future funding

» Feature Projects: Educational Program Vision Enhancements $ 265,221,200
0 Parking and Drop-Off improvements at Elementary S chools (where possible)
0 STEAM /Music /Innovation Lab at Elementary S chools
0 Science, Arts, Electives, and Innovation Lab at Middle S chools
0 Science, Arts, Electives, and Innovation Lab at High S chools
0 Enhancements at the 3 Magnet S chools
0 Lunch Shelters at Elementary and Middle S chools
0 All-Student Centers at High Schools

0 All-District Theater at Mt Diablo High S chool
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Presenter
Presentation Notes
Making a meaningful impact across the district.
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refined priority results | level 1 and 2 priorities

Level 1 Priorities Level 2 Priorities

aligned with available funding ($115M) next set of priorities for future funding

« HVAC at MUR’s (Elementary, Middle, Adult, Support) * Remaining $207,873,000 from “Repair and Refresh” scope

* Technology Infrastructure & Backbone * Feature Projects: Educational Program Vision Enhancements

e Safety and Security
* Immediate M&O Needs
e “Repair and Refresh” at Middle S chools

e ADA, Stairs, Handrails at All Sites

19



refined priority results | priority total project costs

Level 2 Priorities for Discussion

next set of priorities

* Remaining $207,873,000 from “Repair and Refresh” scope

* Feature Projects: Educational Program Vision Enhancements $ 265,221,200
0 Parking and Drop-Off improvements at Elementary S chools (where possible) $ 17,792,200
0 STEAM /Music /Innovation Lab at Elementary S chools $ 97,733,077
0 Science, Arts, Electives, and Innovation Lab at Middle S chools $ 32,216,000
0 Science, Arts, Electives, and Innovation Lab at High S chools $ 37,296,000
0 Enhancements at the 3 Magnet S chools S 24,126,000
0 Lunch Shelters at Elementary and Middle S chools $ 12,179,000
0 All-Student Centers at High Schools $ 24,091,000
0 All-District Theater at Mt Diablo High S chool $ 19,788,000
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LPA

Changing Lives by Design”
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