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ALAMEDA COUNTY OFFICE OF EDUCATION

SHEILA JORDAN, Superintendent

313 W. Winton Ave. • Hayward, CA 94544-1136

www.acoe.org

Naomi Williams, Ed.D. Assistant Superintendent, Educational Services

Priscilla Hopkins – Director, School Assistance & Intervention Team
MEMORANDUM OF UNDERSTANDING

Between

Alameda County Office of Education

And
And Mount Diablo Unified School District for Program Improvement Schools: Years 4 and above: Meadow Homes Elementary, Bel Air Elementary, Ygnacio Valley Elementary, Shore Acres Elementary, Fair Oaks Elementary, and  Riverview Middle School 
This Memorandum of Understanding (MOU) is entered into by and between the Alameda County Office of Education (ACOE) and Mount Diablo Unified School District (MDUSD). 
A. Period of Agreement

The term of this agreement shall be the period of Oct 2009 – June 2010.
B. Project Supervision
The Director of ACOE Sait Unit will supervise all activities specified in the Scope of Work for Educational Performance Services. The Director shall monitor the accomplishments of all services defined in this agreement. Independent consultants will serve under separate contracts with ACOE.
C. Scope of Work:
The ACOE School Assistance and Intervention Team agrees to the following Services for the named Program Improvement schools:

I.  As required by NCLB federal legislation and selected by the Mount Diablo Unified Schools in Program Improvement as the most appropriate restructuring option; the LEA will design and implement Alternative Governance teams at Year 5 schools. Alameda County Office of Education will continue as an external entity to provide ongoing site based technical assistance, monitoring and support for the implementation for Alternative Governance Teams in P.I. Year 5 schools. The prescribed functions and responsibilities of AGT/ DSLT include:
	1. Monitoring, modifying when appropriate, the implementation of the Schools Site Plan for Student Achievement in an ongoing and systematic manner and monitoring the impact of identified activities on student learning.

	Outcome:
	Who:
	When:

	LEA implements regular academic progress monitoring check points, regular monitoring of school improvement activities, increased accountability at the school site, increased support from the district, streamlined resource allocation, Minutes of meetings, attendance rosters.  
	Principal, DSLT/ AGT/EE
	Schools determine frequency of meetings (monthly/ bi- monthly)

	2.  Reviewing student progress on curriculum embedded and progress assessments to assure subgroups of underperforming students are making progress necessary to meet CST proficiency standards.

	Outcome:
	Who: 
	When:

	Consistent use of performance goals, smart goals, data driven curriculum revisions, changes to classroom practice, timely student placement and support decisions.
	AGT / DSLT/ Staff/ EE
	Student academic achievement progress is presented and discussed  on every agenda

	3.  Engaging with the district and site leadership to assure and recommend school site and district policies and practices at the school site to remove barriers to student achievement and accelerate learning. 

	Outcome:
	Who:
	When:

	Revised policies and structures, practices to better serve students and to narrow the academic achievement gap between subgroups and assure grade level proficiency.
	DSLT/ AGT/EE
	Ongoing as needed

	4.  Build system wide leadership capacity for school/district leaders to engage in ongoing accountability/support protocols, problem solving and decision making.

	Outcome:
	Who:
	When:

	Increased alignment of district support and leadership at School site level focused and targeted support for title I schools consistently failing to make AYP.
	DSLT./ AGT/EE
	On-going

	5. Maintain ongoing and timely communication with LEA regarding the content, and results of decisions made of AGT/DSLT. Meetings.
	EE/
principal/meeting district liaison
	Every meeting

	Outcome:
	Who:
	When:

	Documentation, meetings with Extended Education Services, Board reports. Increased feedback  and information across the system
	EE/ principal/ school and district leaders. 
	Ed service monthly meetings, as requested




II. School site principals and leaders at the six schools have specifically requested support in the following areas. Areas of focus may change during the year to meet emerging challenges and needs:
	1.  To observe classrooms for the purpose of monitoring the instructional program in relation to student achievement, curricular coherence and instructional rigor, provide feedback, recommendations to principals and teachers, and continue to refine walk through process.

	Outcome:
	Who:
	When:

	Feedback, instructional delivery improvement.
	EE/principal
	Monthly

	2.  To support the principal by engaging in program audits, strategic planning, problem solving and action planning, pre-conferencing instructional planning conferences.

	Outcome:
	Who:
	When:

	Ongoing support/capacity building for principals in improving educational program and strategic actions plans.  
	EE/principal
	On going as requested/monthly 

	3.  To attend and support leadership teams, instructional councils, curriculum planning days, grade level PLC’s, staff meetings, and data team meetings.  

	Outcome:
	Who:
	When:

	School-wide /district support for PI  schools
	EE/principal
	As scheduled by principal 

	4.  To refine the use of data driven decision- making and curriculum planning by implementing smart goals in RLA, Math and ELD                                     

	Outcome:
	Who:
	When:

	Smart Goals, lesson plans
PLC Agendas. 
	grade level leaders, coaches 
	Ongoing  3 to 4 week goals 

	5.  To assist teachers in focusing on standards based instruction, identifying essential standards and use of higher order thinking skills by. Providing P.D as appropriate.

	Outcome:
	Who:
	When:

	Targeted explicit instruction
	EE/principal
	As requested

	6.  To recommend and monitor school wide instructional practices to ensure consistency and coherence across classrooms and grade levels.

	Outcome:
	Who:
	When:

	Feedback, recommendations for next steps.
	EE/principal/coaches
	On-going

	7.  To provide feedback and recommendations for the full implementation of selected programs, e.g., Board Math, and ongoing fidelity to core RLA.

	Outcome:
	Who:
	When:

	Feedback, recommendations 
	EE/principal
	On-going

	8.  To facilitate the networking of teachers in bilingual classrooms for support and sharing of best practices.

	Outcome:
	Who:
	When:

	Alignment across schools, support to teachers.
	EE/Principal/ teachers, District Bi- lingual Department
	As needed/ as requested 

	9.  To engage with instructional coaches to ensure a consistent coaching model at the site. 


	Outcome:
	Who:
	When:

	Alignment across content support teachers.
	EE/Principal/ teachers, district coaching network 
	Monthly 

	10.  To review assessment results with grade levels teams and with departments to assist in the development of cycles of inquiry.

	Outcome:
	Who:
	When:

	On-going data review and curriculum planning
	Grade level teams/EE/

principal
	Monthly

	11.  To refine school wide communication structures and build a more cohesive professional culture and collaborative teacher/parent relationships.

	Outcome:
	Who:
	When:

	Enhanced communication and meaningful two way engagement.
	EE/principal/parent leaders
	On-going

	12.  To design and facilitate meaningful parent engagement activities.

	Outcome:
	Who:
	When:

	 Increased community engagement.
	EE/principal/parents
	3 times/year

	13.  To help select appropriate student progress measures, such as ADEPT, Curriculum Associates to inform placement in intervention and strategic instruction.

	Outcome:
	Who:
	When:

	 Use of Appropriate assessment tools
	Coaches/teachers/EE 
	On-going

	14.  To ensure that teachers develop the capacity to collect and analyze student achievement data and use it to adjust instruction.

	Outcome:
	Who:
	When:

	Increased capacity to interpret and act upon data.
	EE/principal/teachers
	Monthly

	15.  To monitor the implementation of research-based instructional improvement strategies including evidence-based practice within the context of a professional learning community. And to Support the district initiatives in the Evidence based practice and Professional learning communities.

	Outcome:
	Who:
	When:

	Enhanced capacity of PLC to improve student learning.
	EE/principal/teachers 
	On-going

	16.  To work closely with the district Educational Services Department to streamline and align both accountability and support to the school sites in program improvement year 5 and above schools. 

	Outcome:
	Who:
	When:

	Enhance system coherence and support for PI school; exit PI status. 
	Ed. Services/EE / principal/teachers  
	Monthly/ongoing

	17.  Articulate help/align support for Reading First Special Education Grant.

	Outcome:
	Who
	When:

	Effective strategies for standards based accountability for special education students.
	EE/ Reading First coach/ principal
	On-going


D.    Compensation
Under the terms of this agreement, Mount Diablo Unified School District shall pay ACOE $ 66,000.00 for completion of above stated services. Services include regular site visitations /consultations and planning at each of the six school sites, the planning and facilitation of alternative governance team meetings at each of six school sites and the communication and interface necessary with the ED Services Department. This is based on a fee for service rate of $1,000.00 per day to include all preparations, follow-ups, and materials and travel. Upon the receipt of this signed MOU ACOE will invoice MDUSD $33,000.00 no later than December 30, 2009 and $33,000.00 no later than May 30, 2010.                    

E.     Hold Harmless Agreement

ACOE agrees to hold harmless, indemnify and defend MDUSD and its officers, agents and employees from any and all claims and losses accruing or resulting from injury, damage or death of any person, firm or corporation in connection with its performance of this agreement. MDUSD agrees to hold harmless, indemnify and defend ACOE and its officers, agents and employees from any and all claims and losses accruing or resulting from injury, damage or death of any persons, firm or corporation in connection with its performance of this Agreement.
F.     Affirmative Action/Non-discrimination

ACOE shall provide services and activities under this contract that do not restrict the participation nor otherwise discriminate among participants and Staff with regard to race, color, religion, age, sex, ancestry, or national origin.

G.    Assignment of Sub-Contract

ACOE shall not assign or transfer, by operation or law or otherwise, and or all of their rights, burdens, duties, or obligations, with the prior written consent of.

H.     Amendment/Termination of Contract      
This agreement constitutes the entire understanding of the parties and any changes shall be mutually agreed to in writing. Either party may elect to terminate this agreement. MDUSD shall compensate ACOE for actual costs for services satisfactorily provided through the date of termination.

I.      Waiver

No delay or omission by either party exercising any right under this agreement shall operate as a waiver of that or any other right or prevent a similar subsequent act from constituting a violation of the agreement.

J.      Attorney’s Fees

If any litigation is initiated to enforce or interpret this agreement, the prevailing party shall be entitled to reasonable attorney’s fees.

K.     Governing Law

This agreement shall be governed by the laws of the State of California.

L.     Severability
In the event that any portion of this agreement is finally determined by a Court of competent jurisdiction to be invalid or unenforceable, such provision shall be deemed void and the remainder of this agreement shall continue in full 
force and effect.
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