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Creating Effective Systems for English Learners


Mt Diablo Unified School District
Secondary Constructing Meaning Initiative Overview 


Current situation / need
· Based upon an extensive review of our English Learner data (by the district leadership team) it is evident that only 32.5% of ELs are performing at the proficiency level in standardized assessments in the content areas of English Language Arts and only 43.3% are proficient in math. 
· After researching several professional development models and extensive district and site level meetings, the district leadership team has recommended to move forward with E.L. Achieve and implement Secondary Constructing Meaning: Explicit Language for Content Instruction, pending Board Approval.

What is Secondary Constructing Meaning (CM)?
· CM instruction is driven by the high academic content and language demands of secondary lessons. It is based on backward lesson design and the Gradual Release of Responsibility model prompting teachers to determine both the content and language students will need in order to be successful. It provides a framework for teachers to:
· understand the role academic language plays in content teaching
· learn to decide what language knowledge students need to access the content and express their understanding of it
· learn to provide the appropriate, explicit language support for content area instruction
· It offers students sufficient informal oral and written practice of target content concepts and language to prepare them to enter the academic dialogue required for critical understanding and evaluation of state standards.

Vision
· English Learners will meet high academic expectations and be successful.
· There will be a clear and systematic approach to support both content and language development in students throughout the school day. This approach will be well understood and actively supported at all levels of our system: district, site and classroom levels. 
· Over a period of three years, the district will build capacity at all school sites.

Professional Development Plan:
Teachers, EL Support TOSA’s, Site and District Administrators will participate in a five-day Secondary CM Institute
· First Cohort – Pilot High & Middle School History/Social Science Departments (YVHS, CHS, OGMS, EDMS) In addtion, MDHS ACME Academy teacher reps, -Fall 2014
· Second Cohort – Half of remaining High & Middle schools that are “ready”, per Principal -Fall 2015
· [bookmark: _GoBack]Third Cohort - Remaining half of High & middle schools-Fall 2016

Materials
· Each teacher will receive a Secondary CM Support Kit. The Kit contains generic tools that allow teachers to structure engaging, purposeful student interactions using academic language to support content mastery.
· Secondary CM Instructional Units written by E.L. Achieve will be purchased for the History/Social Science teachers, plus for the appropriate content for the ACME team from MDHS.
· Teachers must participate in a five-day Secondary CM Institute to gain the foundational knowledge needed to successfully use the instructional units. 
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