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Instructional ProgramsInstructional Programs


 

BoardMathBoardMath


 

BoardLanguageBoardLanguage


 

Step Up to WritingStep Up to Writing


 

Read 180 (grades 4Read 180 (grades 4--5)5)


 

Early Back:  Early Back:  SantillanaSantillana Camp Can DoCamp Can Do


 

Avenues ELD CurriculumAvenues ELD Curriculum


 

SEI+L1 KSEI+L1 K--3 Model:  Parallel Instruction in 3 Model:  Parallel Instruction in 
English (PIE) English (PIE) 



 

Imagine Learning English for Imagine Learning English for ELsELs



Instructional TimeInstructional Time


 

Increase instructional time for Kindergarten to Increase instructional time for Kindergarten to 
240 minutes daily240 minutes daily



 

Increase RLA block (KIncrease RLA block (K--11½½hrs, 1hrs, 1--3 3hrs, 43 3hrs, 4--5 5 
22½½hrs)  hrs)  



 

Increase Math block (KIncrease Math block (K--1hr, 11hr, 1--5 15 1½½hrs)hrs)


 

Increase ELD to 60 minutes dailyIncrease ELD to 60 minutes daily


 

Early Back:  July 26Early Back:  July 26--August 18, 2010August 18, 2010


 

Read 180 (grades 4Read 180 (grades 4--5):  2 hours daily5):  2 hours daily


 

Imagine Learning English:  minimum 25 minutes Imagine Learning English:  minimum 25 minutes 
daily for 3 days per weekdaily for 3 days per week



Professional DevelopmentProfessional Development


 

BoardMathBoardMath


 

BoardLanguageBoardLanguage


 

Step Up to WritingStep Up to Writing


 

PLCsPLCs/SMART Goals/SMART Goals


 

Avenues ELD trainingAvenues ELD training


 

PIE on going trainingPIE on going training


 

Read 180Read 180


 

Imagine Learning EnglishImagine Learning English


 

GLAD/FrontloadingGLAD/Frontloading



School School AdministratorTrainingAdministratorTraining


 

Principals Learning AcademyPrincipals Learning Academy


 

Explicit Direct InstructionExplicit Direct Instruction


 

BoardMathBoardMath


 

BoardLanguageBoardLanguage


 

PLCsPLCs/SMART Goals/SMART Goals


 

Read 180Read 180


 

Avenues ELD trainingAvenues ELD training


 

PIE on going trainingPIE on going training


 

Imagine Learning EnglishImagine Learning English



Student Achievement Student Achievement 
Monitoring SystemMonitoring System



 

Curriculum and Associates AssessmentsCurriculum and Associates Assessments


 

SMART Goals and Common AssessmentsSMART Goals and Common Assessments


 

Avenues ELD AssessmentsAvenues ELD Assessments


 

ADEPTADEPT


 

Data CoachData Coach


 

Grade Level Data Shared with StaffGrade Level Data Shared with Staff


 

Rounds and Learning WalksRounds and Learning Walks



Instructional Assistance Instructional Assistance 
& Support& Support



 

Full time ELD Resource TeacherFull time ELD Resource Teacher


 

PIE Coach for SEI+L1 classesPIE Coach for SEI+L1 classes


 

Step Up to Writing CoachStep Up to Writing Coach


 

BoardMath/BoardLanguageBoardMath/BoardLanguage CoachCoach


 

Reading Intervention TeachersReading Intervention Teachers


 

Data CoachData Coach


 

Read 180 and Imagine Learning English Read 180 and Imagine Learning English 
Technical SupportTechnical Support



Regular Teacher Regular Teacher 
CollaborationCollaboration



 

Grade level meetings 3 times per month Grade level meetings 3 times per month 
with Data Coach supportwith Data Coach support



 

1/2 day per month to collaborate with 1/2 day per month to collaborate with 
grade levelgrade level



 

ELD meeting once per monthELD meeting once per month


 

Faculty Council meetings 2 times per Faculty Council meetings 2 times per 
month with External Entity (1 meeting month with External Entity (1 meeting 
with full AGT)with full AGT)



Instructional and Assessment Instructional and Assessment 
Pacing GuidesPacing Guides



 

Curriculum and Associates 4 times per Curriculum and Associates 4 times per 
yearyear



 

SMART goal timelines and common SMART goal timelines and common 
assessmentsassessments



 

Read 180 program and assessmentsRead 180 program and assessments


 

Avenues program and assessmentsAvenues program and assessments


 

PIE Planning GuidePIE Planning Guide



School EnvironmentSchool Environment



 

Boost BEST Program componentsBoost BEST Program components


 

Monthly Assemblies to reinforce BESTMonthly Assemblies to reinforce BEST


 

Students Lunch: play and then eatStudents Lunch: play and then eat


 

Increase Psychologist Intern time to 4 Increase Psychologist Intern time to 4 
days per weekdays per week



 

Fred Jones Classroom ManagementFred Jones Classroom Management


 

Point system for students at the top of the Point system for students at the top of the 
Behavior PyramidBehavior Pyramid



Parental InvolvementParental Involvement



 

ELAC and PTA meeting to include a parent ELAC and PTA meeting to include a parent 
education componenteducation component



 

Snap Shot from the ClassroomSnap Shot from the Classroom


 

Schedule a second Parent Teacher Schedule a second Parent Teacher 
Conference in February for Conference in February for ““at riskat risk”” 
studentsstudents
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