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Executive Summary

Fair Oaks Elementary (FOE) is located in Concord and serves approximately 358 students in grades K-5.  Of the student population, approximately 73.8% are socioeconomically disadvantaged (SD), 44.1% are English Learners (EL) and 45.3% are Hispanic/Latino. Approximately 13.93% of Fair Oaks students receive special education services (SE).  

Fair Oaks met its Academic Performance Index (API) target and has increased 31 points from 664 to 695. This is 35 points over the last two years. Fair Oaks also met its Adequate Yearly Progress (AYP) target in Mathematics for the school-wide population and for all subgroups. In English Language Arts, they did not meet any targets. Fair Oaks is in Year 5 of Program Improvement (PI). Funding from the State and Federal grants provide valuable resources (including an External Entity as a guide) for raising achievement. The 2009-10 Single Plan for Student Achievement (SPSA) is designed to support all students and all subgroups in meeting each AYP target.  

Fair Oaks has identified the following SMART goals to guide the work of staff to help students reach grade level proficiency. They include:

·  From 2009 to 2010, the percent of all students at or above proficient in English Language Arts as measured by the CSTs, will increase from 33.9% to 56.8%
·  From 2009 to 2010, the percent of all students at or above proficient in Mathematics as measured by the CSTs, will increase from 44% to 58%
· From 2009 to 2010, the percent of English Learners at or above proficient in English Language Arts as measured by the CSTs, will increase from 36.1% to 56.8%
In the 2009-10 school year, FOE will continue full implementation of the Houghton Mifflin (HM) English/Language Arts adoption. Additional specific strategies and activities include:
· The District School Liaison Team (DSLT) formally meets at least 3 times per school year. Individual members work with the principal to monitor and review the instructional program through-out the year.

· 100% of teachers are trained in Edusoft to better use the information available.  All HM theme tests, SCOE tests, and math District Progress Assessments (DPA) are entered into Edusoft. The Literacy Coach, funded by ARRA Title 1, is assisting teachers in analyzing the data and developing Smart Goals.  
· Teachers use weekly collaborative team meetings and release days (every 6-8 weeks based on grade level pacing schedule) to review and analyze student data. The results of this analysis are used to inform and drive instruction.

· Twice a year teachers at each grade level are asked to present a formal grade level Summit. These presentations include SMART goals developed during the year, achievements, new goals, changes in instructional practices, requests for supplemental classroom materials and ideas for stronger interventions.

· Teacher Leaders provide further support and training for all FOE teachers in engagement techniques and Step Up to Writing. 
· FOE will implement the use of the newly adopted Houghton Mifflin Mathematics. Three teachers are piloted the new adoption materials. 100% of the teachers have been trained in Board Math.

· The staff uses the district curriculum to support ELD groupings. 100% of the staff will be trained in the Susanna Dutro’s Systematic ELD and ADEPT trainings by June 2010.
· FOE continues to participate fully in the district’s Feldman strategies for meeting the specific needs of diverse learners in all classrooms. A cohort of 10 teachers has worked with Tricia O’Hara during the last 2 years and a final cohort of 4 more teachers will work with her this year. Ms. O’Hara works directly with teachers to coach them on using student engagement strategies in their classrooms.

· Title I personnel and the Resource Specialist work with 2nd – 5th graders in literacy and math.  FOE provides the adopted intervention programs Language! and Read Naturally for “underserved students” in reading and My Skills Tutor for Mathematics.
· This year each grade level has also used support staff to organize a half hour of daily intervention to support mastery of specific standards as part of their PLC.

· Since 2005, all FOE teachers and staff have been trained in Building Effective School Together (BEST) and continue to implement this program on a school-wide basis to promote a positive environment conducive to learning for all students. The third, fourth, and fifth grade classes piloted the Steps to Respect program. Second grade is using Second Steps and first and kindergarten hold Tuesday Manners meetings where topics are based on the Essential 55 and BEST information.  

Fair Oaks Elementary 


