
Mt. Diablo Unified School District 
BOARD RETREAT 2013 

 
Saturday, February 23, 2013 

10:00 AM – 5:00 PM 
 

AGENDA 
 

TIME FOCUS 
PUBLIC COMMENT 
TRANSPARENT GOVERNANCE & ACCOUNTABILITY 

 
10:00 – 12:00 

Presenter:  Diane Marshall-Freeman  
                  Attorney, Faigen, Friedman & Fulfrost 
 
GUIDING QUESTION:   
How does the Brown Act, the Public Records Act, and the 
handling and release of confidential documents allow the 
Board to be as transparent, responsive, and accountable to the 
public as possible? 
 
Topics to include: 

1. Brown Act 
2. Public Records Act 
3. Confidential Documents and Information 

 
Time for question and answer sessions will be allowed throughout 
this presentation. 

 
MDUSD STRATEGIC PLAN and BOARD GOALS 2013 
 

• For each Strategic Initiative, district staff will present both suggested 
prioritization of the goals under each area as well as action taken to date 
that is relevant to achieving these goals.  District staff will follow-up by 
developing and implementing approved action plans for the prioritized 
goals and reporting regularly and publicly on progress.  

 
• The Board will discuss and prioritize Strategic Plan goals as well as 

determine Board Goals for 2013 throughout these sessions.  
 

12:00 – 1:00 Strategic Initiative 1 
Academic Excellence and Learning 
 

1:00 – 2:00 Strategic Initiative 2 
Supportive Family and Community Involvement 
 

2:00 – 3:00  Strategic Initiative 4 
Respectful, Responsive Service and Communication 

(closely aligned with Strategic Initiative 2) 
3:00 – 4:00 Strategic Initiative 3 

High Quality, Effective Staff 
 

4:00 – 5:00 Strategic Initiative 5 
Optimal Operations and Infrastructure 
 

Please plan on a working lunch. 
 


