October 13, 2009
M E M O R A N D U M

To:

Richard Nicoll, Ph. D.



Interim Superintendent

From:

Mildred D. Browne, Ed. D.



Assistant Superintendent, Pupil Services/Special Services
Re:

Requesting Budget Increase for the 09/10 Pawar Contract – Program Code 5411 
This memo is in response to a request for additional funding to support the Pawar Transportation contract.  The Special Education Department has seen a substantial increase in the ridership with Pawar Transportation (Pawar) within the past year.  The chart below shows the increase in the number of students being transported by Pawar from September 2008 to May 2008 to September 2009.

	 
	 
	PROG CODE: 1663
	PROG CODE: 1680
	TOTAL

	 
	 
	Student Count
	 
	Student Count
	 
	Student Count

	September-08
	
	13
	
	0
	
	13

	May-08
	
	16
	
	33
	
	49

	September-09
	 
	21
	 
	41
	 
	62


In the 2008/09 school year, thirty-six (36) students were added to Pawar.   Of these students, thirty-one (31) of them were previously transported by Contra Costa County Office of Education (CCCOE) who used Durham Transportation as their transportation vendor.  These students were transferred to Pawar mid-year as a strategic move to reduce the Durham bus routes in an attempt to reduce special education transportation costs as a whole.  This transfer increased the Pawar contract by $195,000.  Although this move was not effective in reducing the cost for Durham services last year, it proved to be the right decision. CCCOE changed their payment rate from a per route rate to a per student rate for the new school year.  CCCOE’s rate for students that attend programs within the Contra Costa County boundaries is $48.95 per day, whereas, Pawar is $40.00 per day. This shows that the thirty-one (31) students that were transferred from Durham to Pawar last year has a cost savings of $49,941 per year based the $40 daily rate and a 180 school day calendar.
In addition to transporting these students with Pawar for the cost savings, twenty-three (23) more students were added while ten (10) were removed at the beginning of the 2009/10 school year due mostly to IEP placements and several administrative placements.  This gives a total of 62 students riding with Pawar to date, which is thirteen (13) more students than the end of the last school year.  The increase of students in August resulted in an additional $142,200 of transportation expenses for this year.  Please see the chart below for calculations.
	TYPE
	Rate Per Day
	TOTAL STUDENTS ADDED
	TOTAL COST ADDED           (180 DAYS)
	TOTAL STUDENTS REMOVED
	TOTAL COST REDUCED       (180 DAYS)
	ADDITIONAL UNEXPECTED COST              (180 DAYS)

	NPS
	$60 
	7
	75,600 
	
	
	75,600 

	(out of town)
	$75 
	
	
	1
	(13,500)
	(13,500)

	
	$80 
	
	
	1
	(14,400)
	(14,400)

	
	$130 
	1
	23,400 
	1
	(23,400)
	0 

	 
	$180 
	
	
	1
	(32,400)
	(32,400)

	 
	$185 
	1
	33,300 
	 
	 
	33,300 

	COUNTY/NPS (in town)
	$40 
	12
	86,400 
	6
	(43,200)
	43,200 

	STATE
	$100 
	1
	18,000 
	
	
	18,000 

	(out of town)
	$180 
	1
	32,400 
	
	
	32,400 

	TOTAL
	 
	23 
	$269,100 
	10 
	($126,900)
	$142,200 


Please Note: Calculations were based on a 180 days school calendar.  The actual number of school days for NPSs may vary slightly.
The above chart shows several rates per day per student that Pawar is charging to the District.  This is due to several variables that the vender takes into account when deciding the daily rate for a student.  Pawar’s daily rate varies depending on the site location, the distance from home to school, the number of students riding in the vehicle and the distance between the students that ride together.  Below is the basic rate and formula before the vendor applies the above variables.

BASIC RATE – Local Program Site (w/in the CCC boundaries)
· Single Student – $60 per day

BASIC FORMULA – Non-Local Program Site (outside of the CCC boundaries)
· Single Student  
1. $3 per Mile

2. $10 flat for Traffic Delay

3. $25 per hour for Wait Time

When students ride together to the same local program site, the daily rate becomes $40 per student per day no matter how many students are in the vehicle.  For multiple students riding to a non-local program site, Pawar takes into account the variables mentioned above which results in various rates.  Non-local program site daily rates are determined on a case by case basis.
Special education transportation costs for 2009/10 were projected conservatively during budget development.  Thirty-three (33) students were budgeted at $40 a day for 180 days totaling $237,600 and sixteen (16) students were budgeted at $80 a day also for 180 days totaling $230,400.  This brought the projected cost to $468,000, but an additional $6,000 was added for any rates above $80 a day for the students attending non-local program sites.  Therefore, the costs for forty forty-nine (49) students totaled $474,000. 
$474,000 was projected at the end of the 2008/09 fiscal year, but with the addition of thirteen (13) NPS and County students in August, at an additional cost of $142,200, the total cost for Pawar Transportation for the 2009/10 fiscal year comes to $616,200.
Only $474,000 was budgeted for the 2009/10 fiscal year, therefore, the Administration is requesting an increase of $142,200 in program code 5411 to offset the current ridership.

Though we are mindful of the current fiscal environment, we are respectfully requesting this additional funding for transportation.
