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Budget Timeline for the 21/22 Fiscal Year
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❏ June 2021
❏ 2021-22 Proposed Budget, 2021-22 Budget Adoption

❏ September 2021
❏ 2020-21 Unaudited Actuals

❏ December 2021
❏ First Interim Report

❏ January 2022
❏ 2022-23 Governor’s Proposed Budget, Preliminary Enrollment Projections

❏ February 2022
❏ 2022-23 Staffing & Budget Assumptions

❏ March 2022
❏ 2021-22 Second Interim Report

❏ May 2022
❏ 2022-23 Governor’s May Revise

❏ June 2022
❏ 2021-22 Budget Adoption



Factors Used for Budget Development 
& Multi-Year Projections
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Factors Used for Budget Development 
& Multi-Year Projections
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Multi Year Projections (MYP) & Assumptions
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❏ Cost of Living Adjustment (COLA) is proposed at
1.70% for 2021/22 (LCFF/SpEd base)
2.31% for 2021/22 (LCFF and SpEd base) =   4.07% (compounded)

1.00% COLA augmentation (LCFF only)
2.48% for 2022/2023 3.11% for 2023/2024

❏ The annual step & column increase of 1.5% a year plus the 
impact of the CPI puts us at expense increases of about 4.5% 
a year

❏ Enrollment calculations in 2022-23 will include a reduction 
of approximately 1,166 students compared to 2019-20 
(hold harmless until 2022-23 for LCFF only)

❏ Average daily attendance stays flat at 94.8%



MYP & Assumptions (cont.)
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❏ Unduplicated pupil count funding is 47.2% for 2020-21 but 
drops to to 46.3% in 2021-22, then increases to 46.5% in 
2022-23 (3 year average calculation)

❏ STRS and PERS increase significantly in 2022-23 

STRS (20/21=16.15%, 21/22=16.92%, 22/23=19.10%, 23/24=19.10%)

PERS (20/21=20.70%, 21/22=22.91%, 22/23=26.10%, 23/24=27.10%)

❏ Health benefits increase 8% in 21/22, 5% in 22/23 and 23/24

❏ Indirect cost increases from 1.47% in 2020-21 to 3.76% in 
2021-22 and 2022-23

❏ Unemployment Insurance increase significantly in 2021-22 
from .05% to 1.23%
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MYP with One Time Funds (AB86, ESSER II) and 
Related Expenses
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MYP without One Time Funds (AB86, ESSER II) 
and without Related Expenses



Future Considerations/Risks
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❏ Uncertainty in Future State Budget, LAO’s warning of downward 
adjust for K-14 funding in 2022/2023

❏ A structural deficit still exists with our Multi-Year Projections and a 
reduction plan is needed 

❏ Another round of restricted ESSER dollars (one time pandemic 
mitigation) that don’t address the structural deficit

❏ Uncertainty around Fall 2021 post-pandemic enrollment

❏ ADA (average daily attendance) hold harmless ends after 
2021-22

❏ All one-time funding is restricted

❏ Continued cost increases associated with pension & operating 
increases and less reliance on revenue increases 



Thank you!

We will see you on 
June 23, 2021 for approval 

of the 
Proposed Budget. 
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