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Mount Diablo Unified School District

Education Technology Plan

July 1, 2010 – June 30, 2015

EXECUTIVE SUMMARY
Note: The California Department of Education requires nine sections in all state approved technology plans. The most important piece of the technology plan is curriculum, section 3, which drives the rest of the plan. For purposes of brevity in this executive summary, only sections 3, Curriculum, and section 4, Professional Development, are included. 

Mount Diablo Unified School District Technology Plan
July 1, 2010 – June 30, 2015

The Technology Plan is comprised of nine sections and is required by the California Department of Education (CDE) to be completed by districts to be eligible to receive the Enhancing Education Through Technology (EETT) entitlement grant, E-Rate savings and state grants. The plan needs to be updated and approved every 3-5 years. The nine components include:
1. District Summary and Plan Duration 
2. Stakeholders Involvement 
3. Curriculum Driven Technology Goals

4. Professional Development and Implementation 
5. Infrastructure, Hardware, Technical Support, and Software 
6. Funding and Budget 

7. Monitoring and Evaluation 
8. Effective Collaborative Strategies With Adult Literacy Providers to Maximize 
the Use of Technology Criterion
9. Effective, Research-Based Methods, Strategies, and Criteria 
A copy of the full DRAFT Technology Plan is available on the district website at www.mdusd.org/technologyplan . Questions and input should be emailed to Director of Development, Stephanie Roberts at robertss@mdusd.k12.ca.us . The plan will be shared will all site administrators, Parent Advisory Committee, Community Advisory Committee, Education Services, High School Leadership classes, students and Career Integrated Academic (CIA) Committee prior to being brought to the School Board on October 27th for information and November 10th for action.
1. PLAN DURATION
The benchmarks and timelines in this technology plan will guide our district’s use of technology from July 1, 2010 to June 30, 2015.

2. STAKEHOLDERS 

Technology Plan Committee Members:
Rose Lock, Assistant Superintendent of Elementary Education

Jim Morrison, Director of Technology Support

Joe Estrada, Director of Technology and Information Services

Stephanie Roberts, Director of Development

Melinda Hall, Director of Curriculum and Instruction

Julie Braun-Martin, Director of Certificated Personnel

Rhys Miller, Program Specialist, Peer Coaching

Vittoria Abbate, Vice Principal Adult Education

Lorie O'Brien, Hidden Valley Elementary Principal

Hellena Postrk, Sequoia Middle School Principal

Denise Rugani, Riverview Middle School Principal

Danny Wallace, Media Technician II

Shauna Hawes, Teacher, Valley View Middle School

Adrienne DeWolfe, CTAP Region IV

The committee members above met on a monthly basis from August, 2008 through November, 2009 to draft the district technology plan and address other strategic technology planning. The Technology Plan draft was then brought to all stakeholder groups including Curriculum and Instruction, K-12 administrators, K-12 teachers and parents in September and October, 2009. The Technology Plan was sent to the School Board in October, 2009. The Technology Plan committee will continue to meet on a monthly basis to oversee the implementation of the plan and make changes as necessary. 

3. CURRICULUM COMPONENT

3a. Description of teachers’ and students’ current access to technology tools. Teacher and student current access to technology is available primarily through the following ways: in classrooms, library media centers, and computer labs.  60% of district computers are in the classrooms; 30% are in computer labs; and the remaining 10% are in library media centers or other locations.  All classrooms have at least one computer with Internet access. 83% of all computers in the district have Internet access. 90% of our schools have computer labs. All secondary schools have a lab and all but five elementary schools have one. Each library media center has Internet access and an online catalog. Most of the families in our district have a computer with Internet access from home. 30% of district schools operate an after school program daily that provide additional time to use and explore technology such as computers and intervention software. Due to the size and diversity of the district, there is a significant variance in the availability and age of technology at schools. District-wide, the ratio of students per computer averages 5 to 1 and 6 to 1 for computers with Internet access. Over half of the computers in the district are over 4 years old.  There is also considerable variation in the software on computers across the district. All machines contain the basic Microsoft 2000 suite of software. Some of our classrooms/schools are equipped with interactive white boards, LCD projectors, and/or document cameras. Standardization of equipment for each classroom is a goal of this plan.
3b. Description of the district’s current use of hardware and software to support teaching and learning. Ed Tech Profile data show that teachers and schools are using a variety of hardware and software to enhance instruction and support student learning. Hardware includes computers, interactive white boards, document cameras, LCD projectors. Software such as Read 180, Read Naturally, Accelerated Reader, and Career Exploration at middle schools is also used. Over 80% use technology tools to gather information and create lesson plans and instructional materials. Almost half of all teachers assign student work that involves the use of technology.
 
The degree of technology and curriculum integration at the classroom level varies widely across the district. 17% of teachers assign work using word-processing at least twice a week and 29% between once a week and monthly. 18% of them assign work reinforcement and practice at least twice a week and 28% between once a week and monthly. 12% assign work using the Internet for research and 27% between once a week and monthly. 10% assign work involving creating report or projects and 26% between once a week and monthly. Our adopted Social Studies, Science, and Mathematics programs have technology components for use to support student learning.

 
Students with special needs have access to technology daily in the classroom, library media center and computer lab. In addition, assistive technology tools such as Picture Exchange Communication System, Intelli-Keys, Intelli-Talk, Boardmaker, are used to support student learning and instruction. Library media centers are equipped with workstations utilizing the Destiny online catalog and for research. Library media teachers have been trained in information literacy and teach explicit skills during library time. There are computer labs and hands-on technology centers in each middle and high school staffed by credentialed teachers. Computer labs can be found in some elementary schools. In some cases, instructional assistants or parent volunteers staff these labs. 

 

With the current district implementation of a Student Information System (Aeries), more teachers will be using it for managing attendance and student grades. The district website includes resources for staff as well as for the community.  Each school maintains its own website, many of which provide staff contact information and subject-specific resource links. Currently, only a small percentage of teachers maintain web pages, often using SchoolNotes or other web tools. Nearly all teachers use email to communicate with colleagues, parents, and/or students. Student assessment data is collected and managed through Edusoft, a web-based system, available to all schools. Teachers and administrators use disaggregated data to determine student progress and to drive instruction. The use varies by level and content area.  

All site administrators utilize technology routinely for management tasks that include managing school finance, analyzing and monitoring student achievement data, communicating with parents, staff and district via email and School Messenger, and providing professional development and materials electronically. They also use the Aeries Student Information System to monitor student attendance and grades. 

There are currently two Assisted Technology personnel to support students, provide professional development to teachers and staff in the area of assistive technologies. Some professional development has been provided within the district about the use of these materials and equipment and Contra Costa County Office of Education provides much other training.

 

3c. Summary of the district’s curricular goals that are supported by the this tech plan. 

As outlined in the MDUSD Local Education Agency Plan and School sites' Single Plan for Student Achievement, the goal of our instruction is to engage and support all students in learning. There is a strong awareness of the needs to support English Language Learners (ELL), all socio economic populations, children not reaching proficiency in English Language Arts and Math, and make sure all students are ready to pass the California High School Exit Exam (CAHSEE). Teachers utilize varied teaching and learning practices to access, evaluate and promote learning. This is done in an environment of mutual respect. This technology plan is closely aligned with key district documents and goals, including the District’s Local Education Plan (LEAP), which serves as a guide for each school's Single Plan for Student Achievement, the Mt. Diablo Unified Board of Education Goals and the Enhancing Education Through Technology Competitive Grant (EETT C) submitted to the California Department of Education for funding in July, 2009.

3d. List of clear goals to improve teaching and learning. The district curricular goals and needs influence our technology goals by placing newly adopted texts and associated technology at the heart of the technology curricular objectives included in section, 3d. In 2005, MDUSD implemented the English Language Arts adopted text, Houghton Mifflin in grades K-5. At the time of the writing of this plan, the district was piloting new state-adopted textbooks in English Language Arts on a limited basis and will likely implement the new adoptions in 2010-2011. Currently in 2009-2010, the district is implementing the math adoption in grades K-12. In addition to adopted text materials, the district technology plan committee has identified many technology-enhanced instructional best practices that are core to our Technology Plan objectives. These best practices include the use of graphic organizer software, rich media, assessment software and teacher toolkits that may include a projector and document camera. 

3d Goal:  All students, K-12, will reach high standards, at a minimum, attaining proficiency or better in reading and mathematics (LEA Plan, Goal 1).

3d.1 All students, grades 2-8 will reach Proficient or Advanced in Reading and Mathematics as measured by the CSTs, by 2014/15 utilizing adopted texts, associated technology components and technology integration best practices. English learners will reach Proficient or Advanced in Reading and Mathematics as measured by the CST's by 2014/15 through the use of specifically designed best practices to address their language learning needs. 
PLEASE NOTE: action steps have been summarized and combined for this summary. To see all detailed actions, review the complete draft plan.

	Action Steps 
	Summarized Actions

	1
	Train all teachers on tech components of textbook adoptions. (See section 4, Professional Development, for additional detail.)

	2-3, 7
	Teachers will utilize the technology components of the Math and Reading/Language Arts texts to support lesson design/delivery at least twice a week and assessment at least twice a grading period. 

	4
	All teachers will be trained in the use of Edusoft (assessment management system).

	5-6
	Librarians or lab teachers at 6-8 sites will provide leadership in identifying appropriate online resources and will create links on school websites to be used by students. Librarians/lab teachers will train students annually to access online resources.

	8-10
	One K-2, 3-5, 6-8 technology lead teacher (with adequate Professional Development and Information Technology (IT) support) will be identified at every site or cadre of sites to meet and collaboratively create and pilot at least one student Math and Reading/Language Arts project each semester that requires students to utilize appropriate technology. These lead teachers will train all teachers from their cadres to implement the student projects.

	11
	Provide time at staff meetings, as well as online storage space, for teachers to share engaging and motivating technology resources and instructional strategies.

	12-13
	Identify and utilize the technology components of the Math and Reading Language Arts adoptions to provide intervention for students who are not mastering the standards each year of the adoption including careful consideration of the needs of English Language Learners.

	14
	Create an English Language Development (ELD) Link for teachers on the district website with printable lessons and ideas and update frequently as indicated in the LEA Plan, Goal 2.

	15
	Utilize district approved intervention software and curriculum (Read Naturally, Read 180, My Skills Tutor, Accelerated Reader….) and identify appropriate new resources to support students in reaching grade level proficiency

	16-17
	If we are awarded the EETT Competitive Grant, adjust the technology plan timeline to align more closely with the Grant for grades 4-5, 13 schools, 70 classes. Year three, four and five: broaden implementation to all schools or a cadre of schools as resources allow. If we are not awarded the EETT C Grant, pilot the grant, Reading to Learn, on a scaled back basis (possibly 5 elementary schools TBD based on resources already on hand). Year two: identify clusters of schools that will implement best practices with the greatest impact. Year three and four: broaden implementation to all schools as resources allow.

	18-19
	Share and offer trainings in instructional best practices included in the EETT C Grant program, Reading to Learn, including the use of Inspiration software, Accelerated Reader, and document cameras, so students receive technology enhanced instruction.

	20
	Identify additional target best practices in technology integration and create a timeline of rolling out trainings for these best practices. Trainings will be supported by local Curriculum and Instruction (C&I) resources and County Office Professional Development offerings.

	21
	Offer monthly district wide trainings to teachers in instructional technology integration. Year one: Inspiration, Ed1stop, document cameras. Year two: wikis and best practices. Year three and four: emerging technology.

	22
	Create and administer a survey to measure students’ use of technology and proficiency with technology. 

	23
	Teachers complete the state teacher technology survey (www.edtechprofile.com)


3d.2: By 2015, 100% of all students will pass the CAHSEE.  This will be supported through the use of technology components of the adopted texts as well as instructional technology best practices across all curricular areas. (Current CAHSEE pass rate is 66% in Mathematics and 68% in ELA-per Data Point-Key Data Systems District Profile). 
	Action Steps 
	Summarized Actions

	1-2
	Identify and utilize the technology components of the Mathematics and Reading Language Arts adoption to provide intervention for students who are not mastering the standards.

	3
	All teachers will be trained in the use of Edusoft (assessment management system).

	4
	Parents and students will have access to on-line Mathematics support with the current Mathematics adoption. 

	5-6
	Librarians or lab teachers at 6-8 sites will provide leadership in identifying appropriate online resources and will create links on school websites to be used by students. Librarians/lab teachers will train students annually to access online resources.

	7-8
	Identify target best practices in technology integration for grades 7-12 (including online resources) and create a timeline of rolling out trainings supported by local Curriculum and Instruction (C&I) resources and County Office Professional Development offerings.

	9-10
	All departments, 7th-12th, will develop common student projects and assessments that include technology proficiencies. Departments will include the sharing of technology best practices at departmental meetings.

	11
	Students will receive instruction that utilizes technology-enhanced instructional best practices, including online resources like Ed1stop.

	12
	All students, 7th-12th, will complete at least three technology-enhanced projects in each subject area.

	
	


3d.3: By 2015, the percentage of all students passing the Algebra 1 course by 12th grade will increase from 81.24% to 100%. This will be supported through the use of technology components of the adopted texts in Mathematics.

	Action Steps 
	Summarized Actions

	1
	All teachers will be trained in the use of Edusoft (assessment management system).

	2
	Parents and students will be given information about how to access on-line Mathematics support with the current Mathematics adoption. 

	3-4
	Identify and utilize the technology components of the Mathematics adoption to provide intervention for students who need it. Specifically, teachers and students will access on-line tutorials and assessments for students who are not passing Algebra 1.

	5
	Teachers teach students to use on-line tools, and all students who are not passing Algebra 1 will access a minimum level of support.


 3e. List of clear goals concerning how students will acquire technology and information literacy skills.
3e Goal: Every student will achieve the NLCB standards for technology integration by eighth grade, and will develop grade level appropriate proficiency with technology skills as outlined in ISTE's National Educational Technology Standards (NETS·S) for K-12 (1) creativity and innovation, (2) communication and collaboration, (3) research and information fluency, (4) critical thinking, problem solving and decision making, (5) digital citizenship, (6) technology operations and concepts. Every student will learn and integrate 21st Century Skills into their learning.
3e.1 By June 2015, 60% of all students will demonstrate proficiency in technology and information literacy skills and 21st Century Skills at the appropriate grade level, as measured by the grade level rubrics that incorporate the National Educational Technology Standards (NETS) Performance Indicators and the district-developed Student Technology Use Survey. (Baseline data showed 15% proficiency for grades 4/5 in 2009. Other grade band baselines to be established in 2010-2011.) 

	Action Steps 
	Summarized Actions

	1
	Adopt the National Educational Technology Standards (NETS) for each grade level, K-12.

	2
	Train school site staff on use of the student Technology and Information Literacy Standards using the Training of Trainers model. 

	3
	Site administrators will ensure that staff participates in training on use of the Student Technology and Information Literacy Standards and will monitor the implementation of lessons and projects at the sites.

	4
	Design common grade level projects and rubrics to demonstrate mastery of the NETS performance indicators, accessible to teachers on the wiki.

	5
	Explore and develop ways to embed technology and information literacy skills into the core curriculum (Math, Science, Social Studies, English) and create assignments where students can demonstrate mastery of both the curriculum and technology skills.

	6
	Teach students to practice legal and ethical behavior aligned to digital citizenship related to technology.

	7-8
	Refine, develop and administer the online Student Technology Use Survey for the grade bands (K-2, 3-5, 6-8, and 9-12) to establish a baseline score for student achievement. Assess student progress on an annual basis.

	9
	Utilize District Tech Plan wiki to organize, store and share examples of best practices.

	10
	Staff will review and draft policy on how online courses can assist student’s meeting high school graduation requirements.

	11
	Students will be given a variety of opportunities for rigorous and relevant learning experiences through Career Integrated Academics, with a focus on use of technology related to various careers. These CIA options may include career pathways, academies, Career Technical Education courses and sequences, mentorships, and internships all to support students being college and career ready post graduation.

	12
	Middle School students will participate in the Hands on Technology (HOT) class to support technology literacy and career exploration.


3f. List of goals regarding how the district will address the ethical use of information technology including: copyright and fair use; lawful and unlawful downloading and peer-to-peer file sharing; and avoiding plagiarism.  
3f Goal:  We will increase student, teacher and administrator awareness of safe, secure, legal and ethical use of the internet and other forms of electronic communication through a CyberEthics program of instruction for students so that students understand copyright law, fair use and unlawful downloading and avoid plagiarism. (Addressing AB 307)

	Action Steps 
	Summarized Actions

	1
	School sites identify Acceptable Use Agreement (AUA) dissemination process and enforcement.

	2-5,8
	Train District administrators, school staff, parents and students on ethical use, digital citizenship and online safety. Site administrators will ensure that staff participate in training.

	6
	Educate students on topics such as copyright law, pirating music/video/software, peer-to-peer file sharing, plagiarism, identity theft, and privacy.

	7
	Incorporate principles of digital citizenship into student work, shared on the wiki project library.

	8
	Create a forum for parent education on digital citizenship.

	9
	Update district board policy to include sections on CyberEthics and digital citizenship.


3g. List of clear goals that describe how the district will address Internet safety.
3g Goal:  We will increase student, teacher and administrator awareness of safe, secure, legal and ethical use of the Internet and other forms of electronic communication through a Cybersafety and Cyberbullying program of instruction for students so that students understand how to be protect their identity, remain safe from online predators and gain knowledge of the proper uses of technology within a safe environment.

	Action Steps 
	Summarized Actions

	1-5, 8
	Repeat actions steps from 3f here but include cyberbullying in trainings.

	6
	Educate students on topics such as maintaining a safe online presence.

	7
	Incorporate principles of digital citizenship into student work.

	9
	Create a forum for parent education on cybersafety.

	10
	Update district board policy to include sections on cyberbullying.


3h. Describe district policy, practices or goals that ensure equitable technology access for all students. The Mt. Diablo Unified School District policy calls for equitable access for all students to all resources. All students have access to computers in their classrooms, the library and/or in the computer labs. The technology goals and objectives for student sub-groups such as Special Education and English Learners are the same as for all other students. Students with an active Individualized Education Plan (IEP) have access to appropriate technology including assistive technology as determined by the IEP Team and the students' IEP goals. English Learners will also have appropriate access to technology hardware and software needed to support their English language acquisition as well as their achievement of the academic standards. In addition, 30% of our schools have after school programs, which provide students access to learning resources.  
 
Mt. Diablo is a large district diverse in its socioeconomic levels and where schools receive a variety of financial support. These range from Federal Title 1 funding for our lowest socioeconomic schools to parent fundraising for the schools of high socioeconomic status. The district continues to explore additional funding sources to support all schools to ensure equity of access for all students.

3i. List clear goals to utilize technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs. 

3i. Goal: Utilize technology to make student record keeping and assessment more efficient and supportive of teachers’ efforts to meet individual student academic needs.
3i.1: Utilize the existing student information system (Aeries) to standardize and implement online grade reporting for all teachers.

	Action Steps 
	Summarized Actions

	1
	By 2011 develop new elementary standards-based report card and make it available in Aeries.

	2
	By 2012 train all elementary teachers to create standards-based report cards in Aeries.

	3
	By 2013 all elementary teachers will use Aeries to report academic progress.

	4
	By 2010 train all secondary teachers to use the Aeries ABI gradebook to report academic progress. 

	5
	By 2011 all secondary teachers will use the Aeries ABI gradebook to report academic progress.


3i.2: All schools will consistently track student Response To Intervention (RTI) information in the existing student information system.

	Action Steps 
	Summarized Actions

	1
	By 2012 develop district standards for tracking RTI in Aeries.

	2
	By 2013 train all staff responsible for entering RTI information into Aeries.

	3
	By 2014 consistently track RTI information for all students in Aeries.


3i.3: All schools will use common assessments to support student learning.
	Action Steps 
	Summarized Actions

	1
	By 2011 common assessments in Language Arts and Math will be accessible and maintained in Edusoft.

	2
	By 2015 all Language Arts and Math teachers will be trained to use Edusoft to access common assessment data. 


3i.4: Use the existing special education information system (ENCORE) to track all Individualized Education Plans (IEP) and 504 information.

	Action Steps 
	Summarized Actions

	1
	By 2010 all Special Education providers and site administrators will be trained in the use of Encore for IEP data. 

	2
	By 2011 all Special education providers and site administrators will use Encore for all IEP-related data.

	3
	By 2011 all Special Education providers and site administrators will be trained in the use of Encore for 504 data.

	4
	By 2012 all appropriate staff will use Encore for 504-related data.


3j.  List clear goals to use technology to improve two-way communication between home and school. The district utilizes the Student Information System Aeries, which includes Home Link, a web-based component that allows parents to communicate with teachers around classroom assignments, progress reports and grades. This component was piloted at the secondary level during the 2008-09 school year and will be fully implemented in 2010-2011.  By the end of 2011 all schools will be trained on how to use this system and it will be fully operational district wide.
 
The district website was recently redesigned and provides information and resources to parents including a district calendar with upcoming events.  School websites vary within the district with some created and maintained by parent or staff volunteers. Schoolwide information such as schedule of events, lunch menus, parent handbooks are posted. Some teachers maintain their own class websites with classroom information, newsletters, homework assignments, and student resources.

 
The district is transitioning from Connect-Ed to School Messenger to assist with home-school communication. School Messenger provides immediate communication via a phone call and an email to parents about school and district events or emergencies. This service has assisted the district in getting information out to the public in a timely fashion and keeping our parents informed. Furthermore, teachers and administrators are comfortable using email as a communication tool within the district and with parents. Some schools deliver school newsletters and announcements electronically via Constant Contact, an email marketing tool.  Parents without computer/internet access can request paper copies of the information.

3j Goal: All teachers and administrators will make use of technology tools to enhance and improve communication between home and school using voice mail, email, and web-based services. 

3j By June 2015, 100% of teachers and administrators will communicate with and respond to parents using voicemail, email, and web-based services. Log-in data will be used for tracking.

	Action Steps 
	Summarized Actions

	1
	Train administrators and office staff on use of School Messenger.

	2
	Inform staff of the district expectation and monitor implementation that all teachers are utilizing voicemail, email, and web-based services to facilitation 2-way home and school communication.

	3
	Implement Home Link component of Aeries in all secondary schools.

	4
	Train administrators on the use of the Home-Link component of Aeries to support teacher use.

	5-6
	Train site staffs on the use of the Home Link component of Aeries. Implement Home Link in all elementary schools.

	7
	Assist all schools to operationalize their websites to provide standardized information including school procedures, parent handbooks, and staff contact information.

	8
	Staff will regularly review innovative ways to help the district remain knowledgeable of current technology and ways to communicate (i.e. social networking, text messaging and blogs) to ensure information is accessible to stakeholder groups.


3k. Description of the process that will be used to monitor implementation. The curriculum section will be measured and monitored as stated with each objective throughout section 3. The indicators of success stated in sections 3c. -3i. include student-computer ratios, student and teacher surveys (District Student Technology Survey, EdTech Profile), example lessons collected by administrators and/or uploaded to the wiki, School Messenger and Aeries login data, district website hits, district articulation and feeder pattern meetings, and common assessments and departmental meetings. For greater detail, please see the goal tables for each section.   
Curriculum and Instruction and Technology & Information Services (TIS) are the primary personnel responsible for the implementation of this plan. These departments together with the Technology Plan Committee and site administrators will track the development and implementation of curriculum activities during quarterly and monthly meetings. They will report progress to the Educational Services, Superintendent’s Cabinet and School Board annually. Modifications to plan activities will be made as needed in order to insure that the district meets or exceeds measurable objectives. 
4. PROFESSIONAL DEVELOPMENT COMPONENT

4a. Summary of the teachers’ and administrators’ current technology skills and needs for professional development. Mt. Diablo Unified District has 1,632 credentialed teachers. The EdTech Profile Technology Assessment Profile is taken annually by a majority of teachers.  The data provided represents 849 teachers or 52% of all credentialed teachers as taken in May, 2009. It is important to note that this includes both fully completed and partially completed assessments. 62% of credentialed teachers scored at Intermediate or Proficient in Computer Knowledge and Skills with 37% at Intermediate and 25% at Proficient respectively.
 
The data showed that teachers feel most proficient with their own development of computer knowledge and skills but less so in the use of technology in the classroom and to support student learning. The survey results showed teachers to be most proficient in the use of email and word processing while more than half of the teachers identified themselves as beginners or lacking skills in the use of spreadsheets, presentation and database software. 

Teachers are most comfortable with using technology for record keeping and email (55% and 58% intermediate/proficient, respectively), but more than half (54% and 51% respectively) rated themselves as beginning in using technology to enhance student learning and instruction. 

There is a wide range in teacher participation in formal staff development in technology across the district. Almost 50% of teachers reported that they participated in less than 8 hours of formal staff development in the last three years while 11% participated in more than 40 hours. In the survey, 75% of the teachers identified their need for staff development focusing on the integration of technology into the curriculum while 25% need training in basic computer skills. 61% of them prefer training in a small group setting and 60% prefer it be offered outside of the school day.

Mt. Diablo Unified District has 107 credentialed site administrators. The data represents the assessment summary for 35 administrators or 33%. It is important to note that this includes both fully completed and partially completed assessments. 69% of the administrators scored Intermediate or above in their Computer Knowledge and Skills with 40% at Intermediate and 29% at Proficient, respectively. The survey results showed administrators most proficient in the use of email and word processing while they showed that the fewest number of administrators identified themselves as proficient in the use of spreadsheets and database software. Training in the use of presentation software would also be useful for most administrators.

4b. List clear goals for providing professional development opportunities based on the needs assessment and the Curriculum Component objectives (sections 3d – 3j). Teacher and administrator current technology skills and need for professional development varies across the district. Each school has a Technology Instructional Leader (TIL), on-site to provide support and professional development. A few times a year, professional development is provided by the district on the use of technology to support instruction. During the 2007-09 school years, staff received comprehensive training on the use of Edusoft and Aeries. Edusoft is a data management system that compiles state and local assessments and serves as a vehicle for teachers and staff to have data driven dialogue about improving instruction and supporting student learning. Aeries is another data management system that provides the framework for the district to collect and store data around attendance, behavior, support programs and grades. These two systems have allowed MDUSD the foundation to build upon integrating technology into the classroom. The data in 4a shows that teachers have grown in their comfort with technology use of record keeping and email, but more than half remain at the beginning level in using technology to enhance student learning and instruction. Over the next five years, staff will direct its efforts to providing comprehensive training around the use of instructional technology. 
4b Goal: Prepare all students to be 21st Century learners through the effective and consistent use of technology that is integrated into all curriculum areas, enhancing and enriching teaching and improving student learning and academic achievement as measured by CST scores, CAHSEE, and high school graduation rates.
4b.1: By June 2015, 100% of teachers will show an increase in their technology proficiencies and basic computer skills, as measured in the Computer Knowledge and Skills category of the EdTechProfile. (The 2009 baseline indicated 62% of teachers are currently at intermediate/proficient levels in the Computer Knowledge and Skills category of the EdTechProfile.)

	Action Steps 
	Summarized Actions

	1
	Train school site staff on use of the Technology and Information Literacy teacher skills. (Of the seven categories, the data show the greatest need in Internet skills and presentation software, with less than 7% rating themselves proficient in these areas. Of less priority were spreadsheet software, database software, basic computer knowledge/skills, email skills and word processing skills.) 

	2
	Administer EdTechProfile teacher assessment on an annual basis to track progress.

	3
	Schedule trainings in a variety of locations and formats to address staff needs.

	4
	Provide ongoing training to teachers on accessing student achievement data in Aeries and Edusoft.

	5
	Provide all staff with training on Cyberethics and Cybersafety.


4b.2a: By June 2015, 100% of teachers will increase their proficiency in integrating technology, including all technology components in each textbook adoption, into the curriculum, as measured in the Standard 9: Using Technology in the Classroom section of EdTechProfile. (The 2009 baseline indicated 38% of teachers are currently at intermediate/proficient levels in the Using Technology in the Classroom category of the EdTechProfile.) 

4b.2b: By June 2015, 100% of all teachers will use technology tools to deliver classroom instruction at least two days a week as measured on the EdTechProfile Technology Plan Report.  (The 2009 baseline indicated 40% of teachers are currently using technology to deliver classroom instruction based on the Teacher Use category of the EdTechProfile.)

4b.2c: By June 2015, 100% of all teachers will assign students work using technology tools for research, projects, information review and presentations at monthly as measured on the EdTechProfile.  (The 2009 baseline indicated 12% of teachers are currently assigning research using technology tools, 10% are assigning projects using technology tools, and 6% are currently assigning graphic presentations using technology tools at least two day a week, based on the Teacher Use category of the EdTechProfile.)
	Action Steps 
	Summarized Actions

	1
	Train teachers in the use of all instructional technology components of the adopted Mathematics and Reading/Language Arts texts.  

	2
	Train teachers in the use of all technology assessment components of the adopted Mathematics and Reading/Language Arts texts.  

	3
	K-2, 3-5, 6-8 technology lead teachers will train all teachers from their cadres to implement the piloted student technology-enhanced Math and Reading/Language Arts projects and common rubrics (Projects are described in the curriculum section 3d.1).

	4
	Train teachers in the use of technology tools such as LCD projectors, document camera, TVator, Ed1 Stop, to enhance instruction and student engagement

	5
	Design common grade level projects and rubrics to demonstrate mastery of the National Educational Technology Standards performance indicators, accessible to teachers on the wiki.

	6
	Using a training of trainer model, identify a point person at each site to assist with training and support for implementing projects described above. Train BTSA/Par coaches to provide support as well.

	7
	Provide time at staff meetings, as well as wiki space or other online storage space, for teachers to share engaging and motivating technology resources and instructional strategies.

	8
	Train Technology Instruction Leaders (TIL’s) on using wiki for accessing and storing projects and lessons.

	9
	Schedule trainings in a variety of locations and formats to address staff needs.

	10
	Provide all staff with training in online safety, digital citizenship and cyberbullying.

	11
	Train all teachers on the technology components of all textbook adoptions.

	
	Provide teachers opportunities to observe other teachers using technology tools in the classroom and to collaborate in planning lessons using technology tools

	11
	Administer EdTechProfile teacher assessment on an annual basis to track progress.


 

4c. Description of the process that will be used to monitor the Professional Development (Section 4b) goals, objectives, benchmarks and planned implementation activities including roles and responsibilities.  The Professional Development Section will be measured and monitored as stated with each objective throughout section 4. The indicators of success stated in sections 4b student and teacher surveys (District Student Technology Survey, EdTech Profile), example lessons collected by administrators and/or uploaded to the wiki, School Messenger and Aeries login data, district website hits, district articulation and feeder pattern meetings, and common assessments and departmental meetings. For greater detail, please see the goal tables for each section.   
Curriculum and Instruction and Technology & Information Services (TIS) are the primary personnel responsible for the implementation of this plan. These departments together with the Technology Plan Committee and site administrators will track the development and implementation of curriculum activities during quarterly and monthly meetings. They will report progress to the Educational Services, Superintendent’s Cabinet and School Board annually. Modifications to plan activities will be made as needed in order to insure that the district meets or exceeds measurable objectives. 
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