Mt Diablo Unified School District

Facility Master Plan Services - Board of Education Presentation
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Phase 1 Process + Schedule Review
Website Update

Stakeholder Engagement Update

Phase 2 Next Steps
Facilities Master Plan Committee

School Site Committees

Town Halls



Phase 1 Process + Schedule Review
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approach / process schedule

SUMMER BREAK
Draft FMP l Final FMP
BoE Presgntation Approval
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LPA = Consultant
Introd ction Selection

FMP Team Data
Selection Process Collection
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Demographic
Projections

Mtg. #1 Mtg. #3

Town Halls TonT's
Existing School Sites
Needs Assessments
Focus Groups Educational
Mtg's & Ed. Program J
Visioning Specifications
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Implementation Planning Cost Analysis
Site Master Plan Concepts & Prioritization

Finalize FMP
Documents

Funding Sources
Analysis / Financial Plan

Process1 4—’—} Process 2

Board of Education Facilities Master Plan Planning Committee (PC) School Site Committees (SSC)

FMP Process Committee (FMPC) (Meets Monthly or As-Needed 30 Elementary Schools

Program Goals & Visioning (Meets Every Month Throughout FMP) 9 Middle Schools

Draft FMP During the FMP 5 High Schools

Final FMP Approval Planning Process) 18 PS, Cont. HS, Alt HS, Adult, Ch., Support Sites  SSC Town Hall / Mtg’s

4 TOTAL Meetings 4 TOTAL Meetings 62 SITES Total Mtg. #1 - Process Overview & Draft Master Plans

Mtg. #2 - lon1 Mtg. w/ SSC’s Representatives 4

PROPOSED FMP GROUPS MEETINGS
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Principal Surveys




principal survey / district-wide results

How would you rank the functionality of the following:

campus organization and ability to support current enrollment
classrooms and labs

special education spaces

student service / counseling spaces

staff and administrative spaces

food service spaces

shared student spaces (library, assembly, social spaces)
physical education / athletics buildings

physical education / athletic fields and playgrounds
specialized elective / project / maker spaces

site: parking, drop-off, restrooms

* * % * %k Kk * %k kX %* %k kK

Poor Functions, but Excellent
needs improvement



principal survey / elementary school results

LPA

How would you rank the functionality of the following:

“high number of service
providers...run out of space
quickly...”

campus organization and ability to support current enrollment
classrooms and labs

special education spaces

“flexible spaces would
foster collaborative work”

student service / counseling spaces
staff and administrative spaces

food service spaces P .
accommodate s,oeC/a/

needs students at
hardcourts/pe”

shared student spaces (library, assembly, social spaces)

physical education / athletics buildings

(not applicable to|elementary)

hysical education / athletic fields and playgrounds P -
i plays maker/project spaces only

exist when enrollment

specialized elective / project / maker spaces
drops (and classrooms

site: parking, drop-off, restrooms open UIO) N
* * % * % % * % %k Kk 1. 0.0.0.8.¢
Poor Functions, but Excellent

needs improvement



principal survey / middle school results

LPA

How would you rank the functionality of the following:

“It is difficult to maneuver
around most spaces - for
both teachers and
students”

campus organization and ability to support current enrollment
classrooms and labs

special education spaces

student service / counseling spaces “fOOOI service f/OW /S ,OOO/’"

staff and administrative spaces

“library holds a very small
number - we turn away
students at lunch that
would like to come in”

food service spaces
shared student spaces (library, assembly, social spaces)

physical education / athletics buildings

“special education and
classroom facilities can
actually be
counterproductive to
learning in certain spaces”

* * % * %k Kk * %k kX %* %k kK

Poor Functions, but Excellent
needs improvement

physical education / athletic fields and playgrounds

specialized elective / project / maker spaces

site: parking, drop-off, restrooms




principal survey / high school results

LPA

How would you rank the functionality of the following:

campus organization and ability to support current enroliment “‘we are working on turning
the library into a maker

classrooms and labs space 15

special education spaces

“we are beyond full and
need additional special
education spaces”

student service / counseling spaces
staff and administrative spaces

food service spaces

“it is difficult for visitors to
easily find and access our
school office”

shared student spaces (library, assembly, social spaces)
physical education / athletics buildings

physical education / athletic fields and playgrounds

“our library is not prepared

specialized elective / project / maker spaces . ’
for 215t century learning

site: parking, drop-off, restrooms

* * % * %k Kk * %k kX %* %k kK

Poor Functions, but Excellent
needs improvement
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principal survey / principal’s top priorities

Frequency that item was mentioned as a top priority:

school / site appearance (landscape, paint)

safety + security (cameras, fencing/gates, safety-related repair)

classroom / school modernization

multi-use room (hvac, modernization)

specialty classrooms/labs (add new / modernize existing)
track + playfields

playgrounds + play equipment

technology + infrastructure

parking + drop-off

admin offices / conference (add new / modernize existing)
food service / kitchen

Athletics improvements (bleachers, gym)

Additional classrooms

Counseling / wellness

Outdoor environments: shade + dining

College + career counseling

District-Wide

Classroom furniture

hardcourts

17



principal survey / principal’s top priorities

LPA

Frequency that item was mentioned as a top priority:

school / site appearance (landscape, paint)

safety + security (cameras, fencing/gates, safety-related repair)
classroom / school modernization

multi-use room (hvac, modernization)

specialty classrooms/labs (add new / modernize existing)
track + playfields

playgrounds + play equipment

technology + infrastructure

parking + drop-off

admin offices / conference (add new / modernize existing)
food service / kitchen

Athletics improvements (bleachers, gym)

Additional classrooms

e Elementary +
Preschools

12

College + career counseling

Classroom furniture

hardcourts



principal survey / principal’s top priorities

LPA

Frequency that item was mentioned as a top priority:

school / site appearance (landscape, paint)

safety + security (cameras, fencing/gates, safety-related repair)
classroom / school modernization

multi-use room (hvac, modernization)

specialty classrooms/labs (add new / modernize existing)
track + playfields

playgrounds + play equipment

technology + infrastructure

parking + drop-off

admin offices / conference (add new / modernize existing)
food service / kitchen

athletics improvements (bleachers, gym)

additional classrooms

counseling / wellness

outdoor environments: shade + dining

college + career counseling

Middle

classroom furniture

hardcourts
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principal survey / principal’s top priorities

LPA

Frequency that item was mentioned as a top priority:

school / site appearance (landscape, paint)

safety + security (cameras, fencing/gates, safety-related repair)
classroom / school modernization

multi-use room (hvac, modernization)

specialty classrooms/labs (add new / modernize existing)
track + playfields

playgrounds + play equipment

technology + infrastructure

parking + drop-off

admin offices / conference (add new / modernize existing)
food service / kitchen

athletics improvements (bleachers, gym)

additional classrooms

counseling / wellness
outdoor environments: shade + dining

High +
Continuation

college + career counseling

classroom furniture

hardcourts
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phase 2 / stakeholder engagement

board of

Aug 28th - Nov V
Aug - Sept V

school site input

school site visits

principal survey
student survey
parent survey

teacher + staff
survey

school site
committee

_ei

community outreach

education

facility
——>[master planj«<—
committee

planning

committee

district focus groups

town hall forum

_wi

elementary
programs

middle school
programs

high school
programs

adult education

maintenance &
operations

food & nutrition
services

technology &
information systems

transportation
special education

instructional support

07

VAug 10th
VAug 10th

v/ rug st
V rug sth
W/ Aug sth
Vg T0th
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phase 2 / facilities master plan committee (FMPC)

Mtg #1 - November 13, 2018 (6:00 - 8:00pm) “/f You Could Dream”
FMP Process & Schedule Overview
Goal Setting Activity
Defining Success Group Discussion

Mtg #2 - December 11, 2018 (6:00 - 8:00pm) Educational Program Opportunities
Educational Charrette Summary
Demographics Overview
High School Sites Charrette

Mtg #3 - February 13, 2019 (6:00 - 8:00pm) V/sion for School Site Improvements
Scopes of Work/Needs Categories
Sustainable Facilities, Maintenance Goals
Draft School Master Plan Diagrams

Mtg #4 - April 10, 2019 (6:00 - 8:00pm) /mplementation Planning
School Site Committees Priorities
Total Program Cost + Funding Sources Analysis
Prioritization Voting Activity

17



phase 2 / school site committee (SSC)

Town Hall (February 2019) Vision for School Site Improvements

Scopes of Work/Needs Categories
Sustainable Facilities, Maintenance Goals
Draft School Master Plan Diagrams

School Site Review of Draft Master Plan Diagrams £ngage School Communities

Diagrams Live at School Sites for Review and Comment

FACILITIES MASTER PLAN A 10 Year Vision

SCHOOL SITE COMMITTIES & FOLLOW-UP

Follow-Up ‘1-on-T’ (Late March 2019) Finalize Master Plan Diagrams

Individual Meetings to Convey School Site Feedback
Principal Priorities

oswer - §chool Site Committee Process
oswer - §chool Site Committee Process
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next steps / board engagement

Draft Facilities Master Plan Presentation May 2019

Final FMP Approval June 2019

QQuestions? .



LPA

Changing Lives by Design’




