Bel Air Elementary School
2009-2010 Single Plan for Student Achievement (SPSA)

Executive Summary

Bel Air Elementary School is located in Bay Point, California. It is a culturally rich, low-income neighborhood. The school serves approximately 405 students in grades K-5.  Its significant sub-group populations include: 92.3% socio-economically disadvantaged (SD), 46.2% English Learners (EL), 59.4% Hispanic/Latino, and 23% African American students. Approximately 7.2% of Bel Air students receive special education services (SE).  
Bel Air’s met its Academic Performance Index (API) and increased by 27 points from 633 to 660. This is 61 points over the last two years. Bel Air also met its Adequate Yearly Progress (AYP) target in Mathematics but did not in meet its target in English Language Arts and all components. Bel Air is entering Year 5 of Program Improvement (PI). Funding from State and Federal grants provide valuable resources (including an External Entity as a guide) for raising achievement. The 2009-10 Single Plan for Student Achievement (SPSA) is designed to support all students and all subgroups in meeting each AYP target.  
Bel Air has identified the following SMART goals to guide the work of staff to help students reach grade level proficiency. They include:

· On the 2010 STAR Test, 57% of Bel Air students will score Proficient or above in Language Arts
·  On the 2010 STAR Test, 58% of Bel Air students will score Proficient or above in Math
· On the CELDT assessment given in the Fall of 2010, 70% of Bel Air English Learners will have advanced at least one CELDT level
Significant strategies and activities in the Bel Air SPSA include: 
· Bel Air enters its third year of implementation of the Houghton-Mifflin Reading program.  We attribute our API increase in large part to the HMR program.  With the support of a Literacy Coach, training, supervision, visitations, Curriculum Associates assessments and participation with the Reading First schools, implementation of a California Standards-based curriculum is projected to produce further positive results.
· Kevin Feldman strategies for student engagement and vocabulary development are practiced in every classroom.  Teachers also implement Dr. Sharroky Hollie’s strategies for Culturally and Linguistically Responsive Teaching.  All teachers except four new arrivals have received training with Dr. Feldman and Dr. Hollie.  
· Although implementation of the reading program is clearly our highest priority, implementation of the new mathematics adoption is a focus this year.  A .5 Math Coach has been hired to support instructional improvement.  Daily math instructional time is considered sacred, and teachers collaborate to ensure all are following the same pacing schedule.  Teachers have received training in Board Math, and it is implemented at all grade levels.  Four teachers attend the Title 1 Math Leadership trainings.
· Categorical funds allow teachers to implement a “mandatory” extra hour of instruction two days per week.  Seventy students K-5 participate in essential skill-based instruction in groups of 10.  Other interventions after and during school include Buena Vista Tutoring, Read Naturally, Aspire, and the web-based intervention My Skills Tutor.  A 30-computer lab and 30 mobile wireless laptops facilitate the implementation of computer assisted instruction.
· Grade level teams will continue to increase their collaborative work. They regularly set short-term SMART goals and report on results. Staff members will receive further training in Edusoft to better access relevant information to drive instruction.  All the grade level collaboration demands time.  Teachers are paid for grade level teams to meet outside of school for six hours of collaboration time/month for teams to meet outside of school in order to facilitate planning, training, data analysis and goal setting.  Grade level teams meet for at least one hour per month with each Coach: Literacy and Math.
· The ELD curriculum has become more standardized, implementing Systematic ELD and the Carousel of Ideas program.  Bel Air’s fifth year of a bilingual program includes a kindergarten, first, second and third grade class.  The kindergarten and first grade classes follow the Primary Language Literacy model.
· Bel Air staff have participated in the Building Effective Schools Together (BEST) training, and are implementing the program on a school-wide basis.  Mental health services are provided by 2 days of a School Psychologist, 2 days of a Psychologist Intern, and the daily availability of a Fred Finch counselor.  In its third year, the school uniform policy has become part of the culture.
· Parents will be offered more Parent Education opportunities, both site-planned and through the Loma Vista Adult Education Center.  Two Parent Liaison positions now support the school-home connection for both English and Spanish speaking parents.  An ESL class, a parent co-op preschool, both with childcare, and bilingual PTA leadership are in full swing.
· Two-way communication is facilitated through parent newsletters, Connect Ed, SSC and ELAC, PTA, ASP CARES, Back to School Night and Open House.
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