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LCAP Goals 2023-2024
Goal # 1
All students will receive a high quality education in a safe and welcoming environment with equitable high 
expectations, access to technology, and instruction in the California State Standards that prepare them for 
college and career.
Goal # 2
High quality, culturally proficient, and responsive staff will provide engaging instruction respectful of all 
students’ backgrounds to ensure they are college and career ready.
Goal # 3
Parents, family and community will be informed, engaged and empowered as partners with Mt. Diablo Unified 
to support student learning.
Goal # 4
Focal scholars, specifically Black/African American students, Foster Youth, and students experiencing 
homelessness will experience culturally responsive practices and instruction, high expectations, equal access to 
educational opportunities, within an educational environment that builds trust and inclusive partnerships 
between the students, families and staff.





24 Days of School 

• Enrollment is Flat
• 40-45 TK – K Students were Overflowed
• 2 Elementary Classroom Teacher Vacancies
• 14 Secondary Classroom Teacher Vacancies 
• 1 Elementary Principal Vacancy  



75% of the people who took the poll said they 
spoke another language besides English! And 
77.5% reported family at home spoke another 

language.
Here are all of the languages reported:

Arabic, Burmese, Cebuano, Mandarin, 
Dari, Farsi, German, Hindi, Japanese, 

Korean, Lao, Mongolian, Pashto, 
Portuguese, Russian, American Sign 
Language, Sign Language of another 
region, Spanish, Tagalog, Thai, Tonga, 
Ukrainian, Urdu, Vietnamese, Dutch, 
French, Ilocano, Czech, Italian, and 

Cherokee!



Some people listed single cultural backgrounds while 
some people listing a combination of the following:

Mexican, Hispanic, Salvadorian, Japanese, Filipino, American, 
Cherokee, Arabic, Black, Afghan, Irish, White, Scottish, German, 

Chinese, Panamanian, from Guerro, Indian, Guyanese, 
Portuguese, Honduran, from Oaxaca, African, Michoacán, 

African American, Ecuadorian, Peruvian, Italian, Vietnamese, 
from Saigon, Ethiopian, Polish, Norwegian, Puerto Rican, 

Ukrainian, European, from Tepic Nayarit, Hawaiian, Samoan, 
Canadian, South East Asian, Guatemalan, Asian, Californian, 

Native American, Latinx, Cambodian, from the Bay Area, 
Scottish, Jamaican, Scandinavian, Nicaraguan, French, from 

Jalisco, from Hidalgo, Mexican Aztec culture, from Manila, 
Georgian, Muslim, and Korean!



Thankful for our Students!



California Collaborative for 
Educational Excellence 

The CCEE transforms public education, 

so every student is inspired and 

prepared to thrive as their best self in 

the world. 

The New Teacher Project Dr. Shelly-Jones Holt

We are partners for change in 

public education. We help school 

systems achieve their goals for 

students.

Courageous Family Leadership

Courageous Equity Leadership 

Courageous Professional Empathy Leadership



Calendars, 
Standards and 
Assessments 





Students, Families 
and Communities 



Student and Staff Safety 



Anonymous Reporting System

• Program created by Sandy Hook Promise (SHP) 
• Provides a way for secondary students to submit secure and anonymous safety 

concerns
• Tips can be submitted anytime 24/7/365 to a dedicated Crisis Center hotline to a team 

of trained Crisis Counselors
• Credible/ actionable information is sent on to District or Site Teams
• Tips that pertain to life safety criteria, local 911 dispatch are alerted
• All secondary teams are in place  
• After student training, tip line will be posted on websites

Say Something 



Thank You
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