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LCAP Goals  
Goal # 1
All students will receive a high quality education in a safe and welcoming environment with equitable 
high expectations, access to technology, and instruction in the California State Standards that prepare 
them for college and career.
Goal # 2
High quality, culturally proficient, and responsive staff will provide engaging instruction respectful of 
all students’ backgrounds to ensure they are college and career ready.
Goal # 3
Parents, family and community will be informed, engaged and empowered as partners with Mt. 
Diablo Unified to support student learning.
Goal # 4
Focus scholars, specifically Black/African American students, Foster Youth, and students 
experiencing homelessness will experience culturally responsive practices and instruction, high 
expectations, equal access to educational opportunities, within an educational environment that builds 
trust and inclusive partnerships between the students, families and staff.





Data Driven Decision-Making

• Students experiencing homelessness

• Foster Youth

• African American students

• Emerging Bilingual Students

• Students with Unique Needs

Short and regular data collection and analysis are 
imperative for instructional planning and student 

success!
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Concord High School  
11th/12th grade parent night. Covering A-G, 
college and graduation requirements.



College Park  
MENTAL HEALTH RESOURCES
If you or a loved one is struggling with depression 
and/or need someone to talk to regarding mental 
health services, please contact these resources:
CPHS Wellness Center
Contra Costa Crisis Center
•24 hour crisis support call 1-800-833-2900 or 
text HOPE to 20121. For Spanish, please call 1-
888-628-9454.
National Alliance on Mental Illness (NAMI)
•If you’re uncomfortable talking on the phone, you 
can also text NAMI at 741-741 to be connected to a 
free, trained crisis counselor on the Crisis Text Line.
National Suicide Lifeline
•If you are in crisis or are experiencing difficult or 
suicidal thoughts, please call the National Suicide 
Hotline at 988 or 1-800-273-8255.

https://cphs-mdusd-ca.schoolloop.com/pf4/cms2/view_page?d=x&group_id=1530973351999&vdid=ai4g1yyls27u
https://www.crisis-center.org/
https://www.crisis-center.org/
https://suicidepreventionlifeline.org/


MTSS Tier I Cohorts Professional Development  



MTSS Tier I Cohorts Professional Development  
Menu of PD for schools 

to choose from

Title Subject Summary

Trauma Informed Practices A brief overview of behavior, then focusing on trauma informed practices in addressing challenging behavior in the classroom and throughout the 
school preventing our students from being marginalized and disproportionately referred to the Care team or for Assessment.

Coordinated Care Teams Focusing on how to create an effective team that is equitable, data-driven, solution oriented and efficient. Support on using/documenting the pre-
referral interventions in Aeries.

Tier 2 classroom strategies Focusing on the most commonly utilized classroom strategies, what are the best practices for each strategy along with data collection and ensuring 
fidelity of implementation within the school site.

Becoming a PBIS School An introduction to the PBIS framework including Tier I, Tier II and Tier III practices.

Behavior Expectation & Matrix A brief overview of how to create your school values and school-wide expectations using the PBIS framework and MTSS.

Student Voice A brief overview of strategies to collect student data to inform climate and culture as well as instructional practices at your site.

Restorative Practices An introduction into the core features of Restorative Practices which include The Social Discipline Window, Fair Process and the Compass of 
Shame. Participants will also have an opportunity to practice using affective statements, affective questions and learn how to start circles to build 
community in their classroom and at their sites.

Function-based Behavior Classroom Strategies A brief overview of behavior and the functions of behavior, then focusing on how to analyze and create an individualized effective plan to decrease 
challenging behavior within the classroom while teaching skills to replace the challenging behavior. While analyzing one’s own implicit bias and how 
it affected the way one addressed challenging behavior previously and strategies to stop the cycle.

Community Building Circles and Restorative Practices An introduction to Community Building Circles and Restorative Practices in a school based setting. Participants will learn about using proactive 
circles, responsive circles and how to integrate circles into course content. Participants will also create circle prompts for their classrooms.

Culturally Responsive Classroom and Site Practices A brief overview of what is culture, then focusing on how it affects our practices within our site and classrooms along with how we should adjust our 
current practices to ensure we are not upholding white normative standards within our sites and classrooms.

SEL Academic Alignment Focusing on how to incorporate CASEL’s 5 SEL competencies throughout the day within lesson plans and classroom activities. How to align each 
lesson to reflect on SEL, so students begin to apply the SEL competencies within daily life.
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