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Process

e Sent out stakeholder survey
o Sent to staff, parents, and high school students
e Reviewed survey data
e Drafted a 2025-2026 & 2026-2027 that reflected the survey results
e Met with bargaining units to discuss
e Parent Teacher Conferences

e Proposal to Board of Trustees
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Survey Results
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Who took the

survey?
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1. Which group do you belong to? / ;A qué grupo pertenece?

21% Staff Member / Miembro del

personal \

10% Student / Estudiante

T

69% Parent/Guardian / Padre/tutor

Value Percent Responses

Parent/Guardian / Padre/tutor 69.2% 4,022
_————

Student / Estudiante 10.0% 580
=

Staff Member / Miembro del personal 20.8% 1,209
=—

Totals: 5,811



Parent Group
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2. Are you a parent of a student(s) in: / ;Es usted padre o madre de un

estudiante(s) en:

3% Multiple Levels (Excluding
Elementary) / Varios niveles
(excluida la primaria)
11% Multiple Levels (Including
Elementary) / Varios niveles
(incluida la primaria)
16% High School / Escuela il
secundaria

16% Middle School / Escuela
intermedia

Value

Elementary School / Escuela primaria
Middle School / Escuela intermedia
High School / Escuela secundaria

Multiple Levels (Including Elementary) / Varios niveles
(incluida la primaria)

Multiple Levels (Excluding Elementary) / Varios niveles
(excluida la primaria)

54% Elementary School / Escuela

primaria
Percent Responses
53.6% 2,153
_
16.1% 646
—
15.6% 625
a—
11.3% 452
=
3.4% 138

Totals: 4,014



3. Are you a student in: / ;Eres estudiante en:

1% Elementary School / Escuela
primaria

2% Middle School / Escuela
secundaria

Student Group

97% High School / Escuela

secundaria
Value Percent Responses
Elementary School / Escuela primaria 1.2% 7
1
Middle School / Escuela secundaria 2.1% 12
1
High School / Escuela secundaria 96.7% 560

MT. DIABLO e
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Staff Group
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5% District Department

8% District Wide

16% High School Site

16% Middle School Site

Value

Elementary School Site

Middle School Site

High School Site

District Wide

District Department

Percent

54.2%

16.4%

16.4%

7.7%

5.3%

. Where do you work in Mt. Diablo Unified School District?

54% Elementary School Site

Responses

650

197

197

92

63

Totals: 1,199



Finals Placement
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5. How important is it to you to have finals before winter break, rather

than after winter break?

7% No Preference
4% Not Important

3% Somewhat Not Important

22% Somewhat Important

Value

Very Important

Somewhat Important

Somewhat Not Important

Not Important

No Preference

\

64% Very Important

Percent

63.9%

21.9%

3.0%

3.9%

7.4%

Responses

364

125

17

22

42

Totals: 570



6. How satisfied with our current 2024-2025 school year calendar are
you?/ ;Qué tan satisfecho estd usted con nuestro calendario escolar

actual 2024-20257?
; 20% Very Satisfied / Muy satisfecho

\ 34% Satisfied / Satisfecho

5% Very Unsatisfied / Muy
insatisfecho

16% Unsatisfied / Insatisfecho l
25% Neutral / Neutral /'

Calendar

S a t | Sfa Ct | O N Value Percent Responses

Very Satisfied / Muy satisfecho 19.9% 1,155
p—

Satisfied / Satisfecho 34.1% 1,977
=

Neutral / Neutral 24.7% 1,433
e

Unsatisfied / Insatisfecho 16.0% 927
[e—}

MT DI a B Lo Very Unsatisfied / Muy insatisfecho 5.3% 306
[ ]

UNIFIED SCHOOL DISTRICT

Totals: 5,798



7. Did you find the fall break helpful for your overall well-being?/ ;Le
resultaron Utiles las vacaciones de otono para su bienestar general?

Did you find
the fall break
helpful for et e ot

diferencia

22% No, | didn't find it helpful. / No,
no me resulté Gtil \

PSSy 60% Yes, it was helpful. / Si, fue
atil

overall well

b e i n g ? Value Percent Responses

Yes, it was helpful. / Si, fue (til 60.2% 3,487
—

It didn't make much of a difference. / No hizo mucha 17.4% 1,005

diferencia -

No, | didn't find it helpful. / No, no me resulté util 22.4% 1,300
MT. DIABLO —
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Totals: 5,792



8. Did you find the fall break helpful for your overall well-being?/ ;Le
resultaron utiles las vacaciones de otofio para su bienestar general?

Filter: #1 Question "Which group do you belong to? / ;A qué grupo pertenece?" is one of the following
answers ("Student / Estudiante")

Did you find
the fall break e

17% It didn't make much of a
difference. / No hizo mucha \
diferencia

overall well

p"

76% Yes, it was helpful. / Si, fue
atil

being?

Value Percent Responses
(St u d e n tS) Yes, it was helpful. / Sf, fue Gtil 75.5% 435
e
It didn't make much of a difference. / No hizo mucha 17.2% 99
diferencia =)
No, | didn't find it helpful. / No, no me resulté dtil 7.3% 42

MT. DIABLO =
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9. Did you find the fall break helpful for your overall well-being?/ ;Le
resultaron utiles las vacaciones de otofio para su bienestar general?

Filter: #1 Question "Which group do you belong to? / ;A qué grupo pertenece?" is one of the following
answers ("Staff Member / Miembro del personal")

Did you find

14% No, | didn't find it helpful. / No,
th E fa | | |c rea k no me resulté atil \

16% It didn't make much of a ]
difference. / No hizo mucha

helpful for

71% Yes, it was helpful. / Si, fue

overall well

being? (staff)

Value Percent Responses

Yes, it was helpful. / Si, fue util 70.5% 846
———

It didn't make much of a difference. / No hizo mucha 15.7% 188

diferencia =

MT D IAB Lo No, I didn't find it helpful. / No, no me resulté util 13.8% 166
L]

UNIFIED SCHOOL DISTRICT

Totals: 1,200



Should the
District
continue

having a fall

break?
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10. Should the District continue having a fall break? / ;Deberia el Distrito
continuar teniendo vacaciones de otono?

20% I'm open to either option /

N

Estoy abierto a cualquiera de las

dos opciones

57% Yes, keep the fall break. / Si,
23% No, remove the fall break. / / mantener las vacaciones de otofo

No, eliminar las vacaciones de

otofo
Value Percent Responses
Yes, keep the fall break. / Si, mantener las vacaciones 56.7% 3,284
de otofio C———
No, remove the fall break. / No, eliminar las vacaciones = 23.3% 1,353
de otofio —
I'm open to either option / Estoy abierto a cualquierade 20.0% 1,158
las dos opciones ==

Totals: 5,795



11. When would you prefer the school year start? / ;Cuando preferirias
que comience el ano escolar?

When would

/ 15% Early August / Principios de

agosto

you prefer the b | ameh

agosto

35% Mid-August / Mediados de
agosto

school year

start?

Value Percent Responses
Early August / Principios de agosto 14.9% 863
[ ]
Mid-August / Mediados de agosto 35.2% 2,036
—
Late August / Finales de agosto 49.9% 2,891
fe—
MT. DIABLO
UNIFIED SCHOOL DISTRICT Totals: 5,790




12. When would you prefer the school year end? / ;Cuando preferirias que
termine el aho escolar?

When would -

I / 24% Late May / Finales de mayo

\

yo u p refe r t h e 22% Mid-June / Mediados de junio  ——_
school year

end?

43% Early June / Principios de junio

Value Percent Responses

Late May / Finales de mayo 24.1% 1,395

Early June / Principios de junio 2,491

IS
N
©
X

Mid-June / Mediados de junio 21.8% 1,265

MT D I AB Lo I'm Flexible / Soy flexible 11.2% o
C =

UNIFIED SCHOOL DISTRICT

Totals: 5,800



How do you
feel about the
length of
Thanksgiving

break?
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13. How do you feel about the length of Thanksgiving break? / ;Qué opina
sobre la duracidn de las vacaciones de Accién de Gracias?

11% It is too long. / Demasiado
larEs demasiado cortogo \

10% It is too short. / Es demasiado \
corto

80% It is just right. / Es justo

Value Percent Responses

It is just right. / Es justo 79.5% 4,600
Essss—————

Itis too short. / Es demasiado corto 9.8% 568
=

It is too long. / Demasiado larEs demasiado cortogo 10.7% 618
o=

Totals: 5,786



14. How do you feel about the length of winter break? / ;Qué opina sobre
la duracidn de las vacaciones de invierno?

How do you

9% It is too long. / Demasiado largo \

feel about the \“

length of

73% It is just right. / Es justo

winter break?

Value Percent Responses

It is just right. / Es justo 72.7% 4,208
e

It is too short. / Es demasiado corto 18.2% 1,052
m—

It is too long. / Demasiado largo 9.1% 527

MT. DIABLO s

UNIFIED SCHOOL DISTRICT Totals: 5,787




How do you
feel about the
length of

spring break?
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15. How do you feel about the length of spring break? / ;Qué opina sobre
la duracion de las vacaciones de primavera?

4% It is too long. / Demasiado largo \
\

13% It is too short. / Es demasiado
corto \

LS

83% It is just right. / Es justo

Value Percent Responses

It is just right. / Es justo 83.4% 4,831
= |

It is too short. / Es demasiado corto 12.6% 731
=

Itis too long. / Demasiado largo 3.9% 228
[

Totals: 5,790




16. Would you prefer more 3-day or 4-day weekends throughout the
school year? / ;Preferirias mds fines de semana de 3 o 4 dias durante el
ano escolar?

Would you prefer

24% | have no preference. / No
tengo ninguna preferencia.
36% Yes, | would prefer more 3-
day weekends. / Si, preferiria mas
fines de semana de 3 dias.

more 3-day or

i

18% No, | prefer fewer longer
4 — d a We e ke n d S weekends. / No, prefiero menos
fines de semana mads largos. \
22% Yes. | would prefer more 4-
day weekends. / Si, preferiria mas
fines de semana de 4 dias.

throughout the

| | ,7 Value Percent Responses
S C O O ye a r ° Yes, | would prefer more 3-day weekends. / Si, 35.6% 2,065
preferiria mds fines de semana de 3 dias. =2
Yes. | would prefer more 4-day weekends. / Si, 22.1% 1,282
preferiria mds fines de semana de 4 dias. [
No, | prefer fewer longer weekends. / No, prefiero 17.9% 1,039
menos fines de semana mas largos. | sammmen]

MT D IAB Lo | have no preference. / No tengo ninguna preferencia. 24.3% 1,411
[ ]

UNIFIED SCHOOL DISTRICT
Totals: 5,797




17. How satisfied are you with the length (time spent with the teacher) of
parent-teacher conferences? / ;Qué tan satisfecho esta usted con la
duracidén (el tiempo con el maestro) de las conferencias de padres y
maestros?

How satisfied are

5% Very Dissatisfied / Muy
insatisfecho

13% Dissatisfied / Insatisfecho

you with the length ‘
(time spent with the /'

teacher) of

I / 24% Very Satisfied / Muy satisfecho

\ 33% Satisfied / Satisfecho

p a re n t_tea C h e r Value Percent Responses

Very Satisfied / Muy satisfecho 23.5% 762
conferences? o
* Satisfied / Satisfecho 33.2% 1,075
——
Neutral / Neutral 25.6% 829
E )
Dissatisfied / Insatisfecho 12.8% 415

M I ) D IAB Lo Very Dissatisfied / Muy insatisfecho 4.8% 155

UNIFIED SCHOOL DISTRICT

Totals: 3,236



How satisfied are
you with the length
(hnumber of
mMinimum days) of
parent-teacher

conferences?
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18. How satisfied are you with the length (number of minimum days) of
parent-teacher conferences? / ; Qué tan satisfecho esta usted con la
duracién (nimero minimo de dias) de las conferencias de padres y

maestros?
12% Very Dissatisfied / Muy 13% Very Satisfied / Muy satisfecho
insatisfecho /
24% Dissatisfied / Insatisfecho : I‘f 21% Satisfied / Satisfecho
|
\ 30% Neutral / Neutral
Value Percent Responses
Very Satisfied / Muy satisfecho 13.0% 422
=
Satisfied / Satisfecho 21.0% 681
=
Neutral / Neutral 30.2% 977
———
Dissatisfied / Insatisfecho 24.1% 779
[———)
Very Dissatisfied / Muy insatisfecho 11.7% 379

Totals: 3,238



19. How satisfied are you with the length (number of minimum days) of
parent-teacher conferences? / ; Qué tan satisfecho esta usted con la
duracidén (nimero minimo de dias) de las conferencias de padres y

maestros?

Filter: #1 Question "Which group do you belong to? / ;A qué grupo pertenece?" is one of the following
answers ("Staff Member / Miembro del personal")

How satisfied are you

with the length

insatisfecho

(n umber of minimum SR —

/ 13% Very Satisfied / Muy satisfecho

—— 19% Satisfied / Satisfecho

days) of parent-teacher |

{
\ 35% Neutral / Neutral

conferences? (staff)

Value Percent Responses

Very Satisfied / Muy satisfecho 13.4% 86
-

Satisfied / Satisfecho 19.3% 124
—-—

Neutral / Neutral 34.5% 221
——

Dissatisfied / Insatisfecho 23.1% 148
1

M I PY D IAB Lo Very Dissatisfied / Muy insatisfecho 9.7% 62

UNIFIED SCHOOL DISTRICT

Totals: 641



Do you feel that
the timing of
parent-teacher
conferences is

appropriate?
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20. Do you feel that the timing of parent-teacher conferences (when they
occur during the school year) is appropriate? / ;Considera que el momento
de las conferencias de padres y maestros (cuando ocurren durante el ano
escolar) es apropiado?

9% No opinion. / No tengo opinién

37% Yes, the timing is appropriate.
/ Si, el momento es apropiado

52% No, they should happen later /

in the year. / No, deberfan ocurrir a \
finales de afo in the year. / No, deberian ocurrir a

2% No, they should happen earlier

principios de ano

Value Percent Responses

Yes, the timing is appropriate. / Si, el momento es 36.7% 1,191

apropiado e ———

No, they should happen earlier in the year. / No, 2.1% 68

deberian ocurrir a principios de ano '

No, they should happen later in the year. / No, deberian 51.7% 1,677

ocurrir a finales de ario e

No opinion. / No tengo opinién 9.4% 305
=

Totals: 3,241



Do you feel that
the timing of
parent-teacher
conferences is
appropriate?
(staff)

MT. DIABLO
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21. Do you feel that the timing of parent-teacher conferences (when they
occur during the school year) is appropriate? / ;Considera que el momento
de las conferencias de padres y maestros (cuando ocurren durante el afio

escolar) es apropiado?

Filter: #1 Question "Which group do you belong to?/ ;A qué grupo pertenece?" is one of the following

answers ("Staff Member / Miembro del personal")

16% No opinion. / No tengo opinién

.

/

50% No, they should happen later
in the year. / No, deberian ocurrir a
finales de afo

Value

Yes, the timing is appropriate. / Si, el momento es
apropiado

No, they should happen earlier in the year. / No,
deberian ocurrir a principios de afio

No, they should happen later in the year. / No, deberian
ocurrir a finales de afo

No opinion. / No tengo opinién

32% Yes, the timing is appropriate.
/ Si, el momento es apropiado

e

1% No, they should happen earlier
in the year. / No, deberian ocurrir a
principios de afio

Percent Responses
32.2% 208
1
1.4% 9
1
50.3% 325
_—
16.1% 104
[—1

Totals: 646



22. How valuable do you find parent-teacher conferences in
understanding your child's progress and needs?/ ;Le parecen valiosas las
reuniones de padres y maestros para conocer los progresos y necesidades
de su hijo?

How valuable do you find

1% Not valuable at all / Nada
valioso

6% Not very valuable / No muy

parent-teacher

46% Extremely valuable / Muy
valioso

conferences in

32% Valuable / Valioso

understanding your

h . | | ] | Value Percent Responses
C I S I r g reSS a n Extremely valuable / Muy valioso 45.9% 1,485
——
Valuable / Valioso 32.3% 1,044
needs? —_
.
Neutral / Neutral 15.1% 487
==
Not very valuable / No muy valioso 5.5% 177
M T D I B Lo Not valuable at all / Nada valioso 1.2% 40
[ ] ‘ \
UNIFIED SCHOOL DISTRICT Totals: 3,233




Calendar Key Dates:

e Start Date: August 6, 2025 (& 2026)
e End Date: June 2, 2025 (& 2027)
e Fall Break: First full week of October & Indigenous Peoples Day

e Spring Break: First full week of April
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