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What is it and who is eligible??

 Funding from Elementary and Secondary 
Education Act (ESEA)

 Persistently lowest-achieving schools in CA
 Lowest 5% of schools in Program Improvement 

(PI) 
 Less than 50 points growth in 5 years API



MDUSD Schools

 Cohort 1 (10-11)
 Bel Air
 Rio Vista 
 Shore Acres

 Cohort 2 (12-13)
Meadow Homes 
Oak Grove Middle



The Process

 Rigorous Application Process
 RFA released October 7
Due November 18

 Needs Analysis
 Community Input
Writing the Plan



Transformation Model

 Developing teacher and school leader 
effectiveness

 Using comprehensive reform strategies
 Extending learning time and creating 

community oriented schools
 Providing operating flexibility and sustained 

support



 Provide intensive system of professional development and 
coaching to the leadership team and staff

 Increased learning time and creating a community-oriented 
school 
 supports academic, social and emotional needs of students

 Implementation of Interventions for students not at grade 
level proficiency
 Wild Cat “Level Up Academy” Spring/Summer 2012

Oak Grove Middle School
Going for Greatness!



Meadow Homes Elementary

 Improved achievement in Language Arts, Math 
and ELD

 Equitable access to enrichment classes 
 Parent education and partnerships
 Increased learning time
 Intensive professional development



District 

 Committed to. . . .
 Rigorous instructional program
 Teacher collaboration, coaching and training
 Establishing common assessments
 Effective use of data to drive instruction

 Building the capacity of SASS
 Support SIG schools
 Support all MDUSD schools



Award 2012-2013

 $4,000,000
 Meadow Homes
 $2,000,000

 Oak Grove
 $1,520,359 

 District
 $323,741



$3,844,100

Grand Total . . . . . 



Students

Teachers
Administrators

Parents

• 25 eligible LEAs applied on behalf of 58 
schools.

• 14 LEAs and 39 schools were approved


