Mt. Diablo Unified School District
Instructional Materials ELD Adoption Process

A clear data-driven process for reviewing instructional materials to help district personnel make informed, objective recommendations to our Board of Education to best meet student needs

The adoption process is organized around four questions guiding the work in our school:

1. What do you want your students to know? (Content)

2. How will you know your students “know it”? (Assessments)

3. How will you make sure your students “know it”? (Instructional Strategies)

4. How will you make sure ALL students “know it”? (Universal Access)

The work of adoption committees is divided into six tasks:

1. Developing the District Lens – District Committee evaluates the district’s progress in implementing the “Key Components of an Effective Language Arts Program” identified in chapter two of the 2007 Reading/Language Arts Framework.  The committee identifies elements that will need to be evident in ELD materials in order to increase proficiency a minimum of one level per year (Title III, AMAO Goal 1) and lead to English Proficiency (Title III, AMAO Goal 2).  
2. Element Analysis – District Committee evaluates each publisher program for quality, depth, and integrity by tracking selected element at each grade level. Using the teacher’s edition(s), each element is traced as it is introduced, developed, and assessed. The committee makes a side-by-side comparison of each publisher’s teacher’s edition to narrow the field to those programs that best match the needs identified in the District Lens.
3. Program Component Review – District Committee members continue to analyze elements from task 2 and rate (on-line) the complete program at each level, including the entire teacher edition and all ancillary materials.  
4. Piloting (if applicable) – District Committee members recruit volunteers to pilot.  Field testing the strongest programs provides information regarding implementation in the classroom. Teachers agree to use the materials in their classes and complete survey questions (on-line) during the pilot process. 
5. Making a Decision– District Committee members reach consensus based on data from and discussions during tasks 2-4.  
6. Implementation – Staff Development Plan (After Adoption by Board of Education) – District Committee members provide input on staff development needs for effective implementation. Benchmark assessments and pacing guides are upgraded to be coherent with new adoption. Courses of study examined, revised, and sent to Board of Education for approval. 
Secondary ELD Adoption Committee Members: 9-12 Pilot Teachers, 6-12 Secondary Reading/Language Arts Adoption Committee participants (Program 5-ELD)
