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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 

BOARD OF TRUSTEES 
A G E N D A  A N D  O R D E R  O F  B U S I N E S S – REGULAR MEETING 

Thursday, September 26, 2013 
 

South San Francisco Unified School District,  
District Office – Board Room 

398 B Street, South San Francisco, California 
 
 

 
OPEN SESSION — 6:30 p.m.  
             District Office, Business Services Conference Room 
             398 B Street, South San Francisco 
 
A. CALL TO ORDER 
 
CLOSED SESSION – 6:30 p.m. 
 

1. To consider two (2) expulsion waiver recommendations in accordance with 
California Education Code Sections 48915 and 48918.     

2. To consider anticipated litigation.  Significant exposure to litigation pursuant to 
subdivision (c) of Government Code Section 54956.9 (one potential case). 

 
RECONVENE INTO OPEN SESSION – 7:00 p.m.  
 
B. ROLL CALL 
     
C. PLEDGE OF ALLEGIANCE will be led by Alta Loma Middle School 8th grader 

Gina Cabral.   
 
D.  REPORTING OUT FROM CLOSED SESSION 
 
Action    
 
 
E. REVIEW OF AGENDA 
 
F. RECOGNITION AWARDS – volunteers  
 
G. PTA COUNCIL REMARKS  
 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS 
 South San Francisco Federation of Adult Educators  
 South San Francisco Classroom Teachers Association  
 California School Employees Association Chapter 197 
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I. PERSONNEL COMMISSION 
 
J.        ITEMS FROM THE BOARD 

 
 Announcements 
 Board Calendar 
 Board Committee Reports 

 
K. SUPERINTENDENT’S REPORT 
 

a. October 3 Special Board meeting 

 
b. Other 

 
•   ASB Reports 

 
o   Daniel Atangan, ASB President, South San Francisco High School 

 

o   Timothy Corpuz, ASB President, El Camino High School 
 
L.       COMMUNICATIONS 
  
 Public comments are limited to one to three minutes, per individual, per Board 

Policy 9368. Speaker cards are placed in the back of the room to be completed 
and given to the secretary. The Board President will call upon individuals in 
random order who have requested to speak.  Each person may only speak once, 
and is required to address the Board from the podium. The meeting is recorded. 
Individuals may address the Board concerning school business not on the 
agenda, but public comment cannot be acted upon or discussed by the Board 
unless placed on the agenda at a subsequent meeting, in accordance with the 
law (Brown Act). The Board may request staff to respond orally at the meeting or 
in writing at a future time. 

 
 
M. PRESENTATIONS 
 

1. EDUCATIONAL SERVICES 
 

a. Teaching and learning presentation: 
Alta Loma Middle School 
 
Principal Lou Delorio will share with the Board the current levels of 
student achievement (percentage of proficiency), their performance 
on the state’s Academic Performance Index (API) and Adequate 
Yearly Progress (AYP) standardized tests, and the school’s goals 
for this year.  In addition, he will showcase programs and events at 
Alta Loma Middle School.  
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b. STAR Testing results for 2012-13 
 

Staff will present to the Board, the results of the 2012-2013 STAR 
testing. 
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N. CONSENT AGENDA: The following items are submitted for Board approval.   
  One motion will authorize action for those items so designated. 
 
               PAGE 

1. ADMINISTRATION 
 

a. Minutes to the regular Board Meeting, September 12, 2013. 1 - 12  
      

2. EDUCATIONAL SERVICES 
 

a. Staff recommends the approval of permission for SSFHS  13 - 14 
students to participate in the 2013 Jon Schambers Speech 
and Debate Tournament in Stockton, CA, October 25 to 27, 
2013. 

 
b. Staff recommends the approval of permission for the SSFHS  15 

Wrestling team to participate in the 2013 California Coast 
Classic in Santa Cruz, CA, December 27 to 28, 2013. 

 
c. Staff recommends the approval of permission for the SSFHS  16 

Wrestling team to participate in the Napa Valley Girls 
Classic, in Napa, CA, January 10 to 11, 2014. 

 
d. Staff recommends the approval of permission for the SSFHS  17 

Wrestling team to participate in the Mid Cals event in Gilroy, 
CA, January 17 to 18, 2014. 

 
e. Staff recommends the approval of permission for the SSFHS  18 

Wrestling team to participate in the State Championship 
Tournament in Visalia, CA, February 27 to March 2, 2014. 

 
f. Staff recommends the approval of permission for the SSFHS    19 

Wrestling team to participate in the State Championship   
Tournament in Bakersfield, CA, March 6 to 9, 2014. 

 
3. HUMAN RESOURCES 

 
a. Certificated Personnel Assignment Order                                     20 - 23 

 
b. Classified Personnel Assignment Order                                               24 

 
4. BUSINESS SERVICES 

 
a. Purchase Order Listing, August 1-31, 2013                                  25 - 32 

 
b. Warrant Register, August 1-31, 2013                                            33 - 67 
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     PAGE 
 

c. Cash Receipts, August 1-31, 2013                                               68 - 80 
                                         

d. Miscellaneous Cash Receipts, August 1-31, 2013                       81 - 84 
 

e. Gifts to the District, August 2013                                                  85 - 87 
 

f. Staff recommends the approval of the declaration of                   88 - 90 
surplus property. 
 

g. Staff recommends the approval of Westborough and                  91 - 92   
SSFHS fundraising events for the 2013-2014 school  
year. 
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INFORMATION/DISCUSSION 

 
1. ADMINISTRATION 

 
a. First reading of the District’s updated  Board Bylaw    93 - 96 

 
Staff will present to the Board, the first reading of the 
following Board Bylaw being considered for update: 

 
BB 9121 – Board President 
 

2. HUMAN RESOURCES 
 

a. Reappointment of Board’s representative on the    97 - 98  
Personnel Commission 
  
Staff will present to the Board, information to publicly 
announce its intent to reappoint Ms. Jeannette Holt as its 
representative to the Personnel Commission. 
  

3. BUSINESS SERIVCES 
 
a. Unaudited Actuals Report                                                               99 

 
Staff will present to the Board, the Unaudited Actuals 
Financial Report including revenues, expenditures and 
ending balances for the 2012-2013 fiscal year. 
 

b. Copier Committee replacement recommendation        100 - 102 
 

Staff will present to the Board, an update on the Copier   
Committee Recommendation for the replacement (purchase 
or lease) of copiers District-wide.   

  
c. Facility rental fees    103 - 106 

 
Staff will present to the Board, options for increasing current 
fees, adding fees for use of the football fields and all 
weather tracks, and use of on on-line request system for 
rental of District facilities.   
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PUBLIC HEARING – Sufficient student textbooks/instructional materials                
 

A Public Hearing, in accordance with California Education Code Section 
60119 and SB 550 will provide an opportunity for members of the public to 
comment on the sufficiency, appropriation and disbursement of instructional 
materials throughout the District.  
 
 
 

     PAGE 
ACTION 

 
                                                     
1. ADMINISTRATION 

  
a. Resolution No. 13-57 for Filipino American History Month  107  

 
 Staff recommends the adoption of Resolution #13-57: 

Honoring Filipino American History Month. 
 

b. Resolution No. 13-58 for National Disability Employment  108  
                           Awareness Month   
 
 Staff recommends the adoption of Resolution #13-58: 

Honoring National Disability Employment Awareness Month. 
 

2. EDUCATIONAL SERVICES 
 

a. Resolution No. 13-51 Confirmation of sufficient student    109 - 116 
                    textbooks/instructional materials    

 
 Staff recommends the adoption of Resolution #13-51: To 

confirm and certify that the District has provided each pupil 
with sufficient textbooks and instructional materials aligned 
to the academic content standards and consistent with the 
cycles and content of the curriculum frameworks. 

 
b. Approval of agreement with Boys and Girls Clubs       117 - 120 

  
 Staff recommends the approval of the agreement 

between the Boys and Girls Clubs and SSFUSD 
regarding the Foxridge Community Day School, as 
presented to the Board. 
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      PAGE 
3. HUMAN RESOURCES 

 
a. Approval of the position and job description for        121 - 124 
     Measure J Bond Construction Project Manager   

 
Staff recommends the approval of the position and job 
description for the Measure J Bond Construction Project 
Manager, as presented to the Board. 

 
4. BUSINESS SERVICES 

  
a. Denial of claim  125 

 
Staff recommends the denial of a claim and referral to the 
District’s insurance carrier, as presented to the Board. 
 

b. Approval of Unaudited Actuals Report                                 126 - 127 
 
 Staff recommends the approval of the 2012-2013 Annual 

Financial Report, as presented to the Board. 
 

c. Resolution No. 13-56 GANN limits                                         128 - 133 
 
Staff recommends the adoption of Resolution #13-56: 
Adjusting the FY 2012-13 Gann Limit and estimating the FY 
2013-14 Gann Limit. 

 
d. Approval of a lease/purchase agreement with Xerox for    134 - 136    

copiers 
 
 Staff recommends the approval of a 5-year lease/purchase 

agreement with Xerox, to return savings from current 
contracts back to the sites/departments, and increase the 
amount of RDA funds set aside to fully cover the cost, as 
presented to the Board. 

  
e. Measure J/Approval of contract with Consolidated            137 - 148    

Safety Services LLC 
      
Staff recommends the approval of the agreement with 
Consolidated Safety Services LLC for DSA inspection 
services for athletic field bleachers and science building 
beams for ECHS Bond projects, as presented to the Board.  
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REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS  
  

October 3, 2013 – Special (5:30 p.m.) 
• Measure J/Review Phase 2 implementation plan and financial plan 
• LCFF and its impact on District funding 

 
October 10, 2013 – Community Forum - Televised 

• Health Care reform and changes affecting the District 
 

October 24, 2013 
• Teaching and learning presentation – Westborough Middle School 
• Resolution honoring American Indian Heritage Month 
• Updated Safe School Plans  
• Update on Fair Education Act SB 48 curriculum implementation 
• Grand Jury report on CABs – District response 
• Second reading of Board Policy BP 9121   
• Appointment of Board’s representative on the Personnel Commission 
• Williams report for 3rd quarter ending 9/30/13 

 
November 7, 2013 

• Teaching and learning presentation – Junipero Serra Elementary School 
• Update on CCSS implementation   

 
December 12, 2013 - Televised 

• Board of Trustees reorganization 
• Resolution honoring outgoing Board President 
• Teaching and learning presentation – Buri Buri Elementary School 
• First interim budget report “positive certification” 
• CSBA Delegate Assembly nomination 
• Discussion of audience comments in Good and Welfare of agenda. 
• Approval of PreK – 3rd grade articulation plan 

 
SUMMARY OF BOARD DIRECTIVES 
 
GOOD AND WELFARE 
  

 Comments from Board Members and Superintendent 
 
ADJOURNMENT - In memory 
 
 
Copies of the Board of Trustees’ agenda with supporting documents can be reviewed at all District school sites and the District Office.  Copies of the 
agenda only are posted on the front window of the District Office and ramp side window of Staff Development Center at 398 B Street, and at the 
following public libraries: South San Francisco libraries, West Orange and Grand Avenue, and the Daly City Library on Wembly Avenue, Daly City. It is 
also available for review at the District’s website: www.ssfusd.org (Click on Board Meeting Agendas and Meetings).    

 
 1) A CD is made of the Open Session of each meeting; 2) Any writing or document that is a public record relating to an open session agenda item, and 

is distributed less than 72 hours prior to a regular meeting will be made available for public inspection in the District Office located at 398 B Street, 
South San Francisco, California 94080.  If however, the document or writing is not distributed until the regular meeting to which it relates, then the 
document or writing will be made available to the public at the location of the meeting, as listed on this agenda.; and 3) For special accommodation to 
participate in this meeting, please contact the Office of the Superintendent, a minimum of 48 hours prior to the meeting:  Telephone--(650)877-8705, 
Fax--(650)583-4717 or e-mail: � HYPERLINK mailto:ncantley@ssfusd.org 

mailto:ncantley@ssfusd.org
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
Minutes of the Board of Trustees’ Meeting of September 12, 2013 

 
 
OPEN SESSION — 6:30 pm  
             District Office, Business Services Conference Room 
             398 B Street, South San Francisco 
 
A. CALL TO ORDER 

 
CLOSED SESSION – 6:30 pm 
 

1. Update on 2014-2015 and 2015-2016 school year calendar options. 
   
RECONVENE INTO OPEN SESSION – 7:08 pm  
             City Council Chambers, South San Francisco Municipal Building                                
             33 Arroyo Drive, South San Francisco  
 
B. ROLL CALL 

 
   Board Members:  Ms. Judith Bush – Present 
       Mr. Maurice Goodman – (Present during closed      
                                                                                   session, left ill prior to open session) 
  Mrs. Shirlee Hoch – Present 
       Mrs. Liza Normandy – Present 
       Mr. Philip Weise – Present 

 Student Board Member Daniel Atangan – Present 
 

                Cabinet Members:  Mr. Alejandro Hogan, Superintendent –Present 
              Ms. Shawnterra Moore, Assistant  
                                                Superintendent, Educational Services and 
                                                Categorical Programs – Present 

    Ms. Patricia Ernsberger, Assistant               
                                                                      Superintendent, Business Services - Present                         
    Ms. Jacqueline McEvoy, Assistant  
         Superintendent, Human Resources and 
                   Student Services – Present  
 
C. PLEDGE OF ALLEGIANCE was led by Parkway Heights Middle School 8th grader 

Estreya Gonzalez.     
 
D. REPORTING OUT FROM CLOSED SESSION – Assistant Superintendent 

Jacqueline McEvoy stated that there was nothing to report. 
 
 ACTION 
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E. REVIEW OF AGENDA – On page 25 of the Consent Agenda, under Human 
Resources, Certificated Assignment Order; the “Adjust Contract” section lists three 
teachers at SSFHS.  They are actually at ECHS. 

 
Trustee Shirlee Hoch said she objects to excluding the public from making 
comments during the Good and Welfare portion of the agenda as this change was 
not agreed to by the full Board. 

 
F. RECOGNITION AWARDS – Trustee Judy Bush and Principal Marco Lopez 

recognized Parkway Heights Middle School volunteers Gabriel Hernandez, Trini 
Hernandez, Michela Neal, Luisa Ortega, Edda Reyes, and Gabriela Villalpando. 

 
G. PTA COUNCIL REMARKS – Vice President John Sanna told the Board that PTA 

had 100% representation from all schools at their September 3 kick-off.  Officers’ 
training is scheduled to take place on September 16 at Ponderosa Elementary 
School.  Mr. Sanna acknowledged a donation from the SSF Foundation for Youth to 
provide food for the PTA. 

 
H. STAFF ASSOCIATION REPRESENTATIVES’ REMARKS -  
 

South San Francisco Federation of Adult Educators – None  
 
South San Francisco Classroom Teachers Association – CTA President Jan 
Speller said that Bond work at Monte Verde was not complete by August 14, the first 
day of school.  The principal and teachers tried to cope by doubling up in classrooms 
or trying to teach in new classrooms which were not ready.  Teachers had set up 
their classrooms, but construction workers disassembled them.  She stated that 
Superintendent Alejandro Hogan and Assistant Superintendent Patricia Ernsberger 
attended a meeting at the school and mitigated some problems.   Ms. Speller said 
teachers have indicated that Measure J problems are on-going at Monte Verde.  She 
also stated that teachers in phase 2 of bond projects are concerned with site 
readiness at the start of the 2014  school year and want to be assured, by the Board, 
that problems won’t be repeated.  Ms. Speller asked for increased communication 
between the bond team, the Board, the Superintendent and site administration. 
 
Ms. Speller spoke about Superintendent Hogan’s contract.  She said he is an 
effective leader and has earned the respect of teachers who do not want another 
Superintendent change in the District.  Ms. Speller encouraged the Board to 
complete the process to extend his contract. 
 
President Speller commented on teacher evaluations, saying 40+ Certificated 
evaluations were not completed by the spring deadline.  CTA worked with Dr. 
McEvoy to address their grievance at the informal level.  During negotiations last 
year, the District proposed creating a Joint Evaluation Revision Committee to 
upgrade the evaluation process.  She said that based on evaluation violations last 
year, CTA is skeptical of a “healthy, effective evaluation system” and asked the 
Board to look into the status of training and monitoring of the system this year. 
President Phil Weise apologized for the construction delays at Monte Verde and said 
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every effort would be made to not repeat the problems.  He agreed with the 
comments on Mr. Hogan’s contract.  Mr. Weise said the Board will ask for evaluation 
process updates. 
 
California School Employees Association Chapter 197 – CSEA President Jolene 
Malfatti apologized for the late notice and invited the Trustees to CSEA’s welcome 
back next Tuesday.  She stated that CSEA #197 has endorsed City Council 
candidate Liza Normandy.    
 

I. PERSONNEL COMMISSION – Assistant Superintendent  McEvoy reported that the 
term of the Board’s representative to the commission expires on December 1, 2013.  
The commissioners have three year terms, which have staggered expirations.  The 
current representative, commissioner Jeanette Holt, has expressed interest in being 
reappointed by the Board and will confirm this at the September 17 Personnel 
Commission meeting.  Filling the position will be a discussion item at the September 
26 Board meeting.  If the Board chooses to proceed with Mrs. Holt’s reappointment, 
a public hearing would take place followed by an action item at the October 24 
meeting. 

 
President Weise complimented Mrs. Holt for the difficult work she performs as a 
commissioner. 
 

J. ITEMS FROM BOARD – 
 

Trustee  Bush provided a recap of items discussed at the September 10 City District 
liaison subcommittee meeting.  Mayor Pro Tem Karyl Matsumoto, Councilmember 
Pradeep Gupta, City Manager Barry Nagel, and Assistant City Manager Marty van 
Duyn represented SSF while Vice President  Normandy, Superintendent Hogan and 
she represented the District.  The SSF PD gave an update on school site safety.  
The District Health Council members Dr. Jay Spaulding, Linda Carrozzi and Ryan 
Sebers gave a presentation on nutrition, health and wellness measures.  The 
Superintendent provided a Measure J update and presented a robotics video from 
the Parkway Summer Youth program.  Councilmember Gupta updated the 
subcommittee on the “Big Lift” program which he works on with Assistant 
Superintendent Shawnterra Moore.  A possible 4-way stop sign at the intersection of 
‘B’ street and W. Orange avenue was discussed.  Ms. Matsumoto asked that the 
District ensure no fundraising signs are posted on public property, in accordance 
with a City ordinance.   
 
Trustee  Hoch commended the excellent work of the subcommittee and suggested it 
be expanded to include representatives from Daly City and San Bruno, where the 
District has schools. 
 

K.     SUPERINTENDENT’S REPORT 
 

a. Introduction of new Student Board Member and ASBs – Superintendent 
Hogan introduced South San Francisco High School student Daniel Atangan 
who will serve as the student Board representative this semester.  In addition, 
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he will provide reports as the ASB President of his school.  He also presented 
Timothy Corpuz who will participate as the El Camino High School ASB 
President. 
 

b. Introduction of new Assistant Principals – the Superintendent introduced 
Roberto Carrillo, the new assistant principal at SSFHS and Nina Mendez, the 
interim assistant principal at Alta Loma. 

 
c. Community Forum – Mr. Hogan confirmed that the October 10 Community 

Forum will focus on the new health care plan and anticipated changes affecting 
employees, families and students.  It will be televised from the Municipal 
Building. 

 
d. Measure J/ribbon-cutting ceremonies – Superintendent Hogan said these 

events will take place on Monday, September 30, 3:45 at Alta Loma in front of 
the new Science classrooms and on Tuesday, October 1, 3:30 at Skyline in 
front of the new library.    

 
e. District’s Centennial celebration – The Superintendent said this event, which 

recognizes 100 years of high school service to the community, will be held on 
Friday, September 27, at the SSF Conference Center.   

 
•   ASB Reports 

 
o Daniel Atangan, ASB President, South San Francisco High School, 

shared events at his school with the Board.   A welcome back assembly 
with a student government play was held on August 30.  A welcome back 
rally took place on campus last week.  SSFHS won its first football game.  
A blood drive is scheduled for September 19 and the annual club rush will 
be held on September 27. 

 
Trustee Hoch asked how many clubs are on campus.  Mr. Atangan replied about 
thirty, but he will confirm the exact number at the next Board meeting. 

 
o   Timothy Corpuz, ASB President, El Camino High School, highlighted 

recent and upcoming events on campus.  Site leaders welcomed new 
students with a freshman orientation.  An August 30 kick off rally 
welcomed fifteen new teachers.  Fundraising events have begun for the 
combined Junior/Senior ball.  Construction on the new field is progressing 
and everyone is glad to see the completion.  This was rush week with 
twenty three clubs seeking new members. 

 
Mr. Weise congratulated both SSFHS and ECHS for winning their opening 
football games this year. 
 
President’s Award  
President Weise awarded Fia Tofaeono, District Security, the first President’s 
award for his outstanding service to the District, especially during the Hillside fire. 
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L. COMMUNICATIONS   
 
Barbara Rubino, of the Winston Manor Community Association, said the members 
disagree with Measure J funds being used for solar projects in the District.  For the 
record, she and fellow member Anna Nastari read a letter from their association which 
was sent to Superintendent Hogan, President Weise and Vice President Normandy on 
May 15, 2013.   
 
President Weise said many misstatements of fact were included in the letter.  He then 
read a Measure J information card provided to voters which listed items for which the 
bond funds would be used.  Included was an item to “improve energy efficiency and add 
solar panels…”.  Mr. Weise stated that the Board has done everything within the law and 
what the community voted for. 
 
Paula Steuer, a former substitute teacher in the District said she wants to be reinstated. 
 
Mike Bible, also of the Winston Manor Community Association, read Superintendent 
Hogan’s reply to their letter, dated July 12, 2013, into the record. 
 
John Palmer, representing Orrick, the Bond counsel, spoke about the general fund 
savings produced by the solar energy projects.  He said expenditures of bond funds are 
governed by State and Federal laws and the Bond project list submitted to voters.  When 
the bonds were issued, it was found that these expenditures were permissible.  Mr. 
Palmer stated that solar projects savings are unrestricted general funds to be used for 
any purpose permissible for  unrestricted general funds and there is no need to transfer 
the monies to Fund 21.    
 
President Weise thanked Mr. Palmer for the clarification and said he hoped the people 
who brought up the issue realize the Board is doing everything  legally, permissible and in 
the best interests of the District. 
 
M.     PRESENTATIONS 

 
1. EDUCATIONAL SERVICES 

 
a. Parkway Heights Middle School 

 
Superintendent Hogan introduced Principal  Lopez of Parkway Heights 
Middle School.   Mr. Lopez said it is a pleasure to celebrate his team and  
Parkway .  He shared his school’s accomplishments and highlighted the 
following information: 
 
API scores – the 5-year trend shows growth although they saw a slight 
decline from 792 in 2012 to 781 in 2013.  Several factors have 
contributed to this small change although they remain disciplined and 
focused on what they are doing now. 

 
AYP scores: 
• ELA (English Language Arts) scores have remained at 51% for 
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combined Advanced and Proficient scores.  88% of the student 
population is scoring Basic and above.  The goal is for 80% of 
students to score Proficient and above.  

• The largest ELA significant subgroup is Hispanic or Latino, with 393 
students, which scored 47.08% in Proficient and Advanced.  
Programs such as EL intervention, homework center, SES tutoring, 
etc. are being implemented to address student areas of need. 

• Math scores have decreased from 71.70% for combined Advanced 
and Proficient levels in 2009-2010 to 47.59% in 2012-2013.  74% of 
the student population is scoring Basic and above.  New classes and 
practices are being implemented to reach a goal of 80% scoring 
Proficient and Advanced.   

• The Hispanic or Latino Math significant subgroup has scored 43.39% 
in Proficient and Advanced. 

 
Mr. Lopez reviewed Parkway’s Progress Toward Goals:  
 Overall student achievement and student support 
 EL site coordinator – monitoring EL growth 

 On-site curriculum and instruction specialist 
 PLC collaboration meetings 

 Block schedule/CPT 
 
Trustee Hoch asked why the numbers have gone down when the 
Board was assured the scores would improve with block schedules 
and collaboration time.  Mr. Lopez said several years are needed to 
determine a trend and he guaranteed gains next year. 
 
 Advisory 

 EDI → CCSS 

 Site-level PD on CCSS and the integration of CCSS instructional 
shifts into current practice. 

 Response to Intervention (RTI) 

 Site walkthroughs 
 

Principal Lopez concluded his presentation by highlighting the PHMS 
Vision: 
 Involving the community to promote student success and build 

respect and expectations of the school culture. 
 Staff works collaboratively to support one another and the diverse 

needs of students, while believing in the success of Parkway. 
 Students are creative, innovative, critical thinkers who actively 

participate in their education to become responsible, respectful, 
and 21st century leaders. 

 Incorporating technology into academics and engaging curriculum 
embedded with explicit instruction to prepare well-rounded 
students for the future. 

 
Mr. Lopez concluded his presentation by acknowledging the hard work 
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and dedication of his staff and colleagues. 
 
Vice President Normandy asked about RTI.  Principal Lopez said they 
use a formal process of a parent-teacher conference to identify areas of 
need and develop an action plan.  She complimented Parkway for their 
great work. 
 

2. BUSINESS SERVICES    
 

a.  Measure J/Update on Bond financing 
   

Assistant Superintendent Ernsberger introduced Chet Wang  of 
Keygent LLC to provide an update on Measure J financing. 
 
Mr. Wang provided the following information: 

 
District Assessed Value: 
• District has had three consecutive years of increases following two 

years of declines due to the real estate crisis. 
• The 2013-2014 AV is $15,726,422,339, which represents a 2.35% 

annual gain. 
 
Legislation, AB 182, was introduced on January 24, 2013, would 
change education bond financings as follows: 
• Establish a maximum debt service repayment ratio for each bond 

series of 4 to 1 
• Limit the maximum financing terms for Capital appreciation bonds 

(CABs) to 25 years 
• Limit the maximum interest rate on a bond to 8% 
• Require CABS be subject to redemption after 10 years 
• Require public analysis if CABs and/or Capital Investment Bonds 

(CIBs) with maturities greater than 30 years are to utilized 
            It is expected that these changes will become effective January 1, 2014. 

A one-time waiver, by the State Board of Education, for school districts 
on note financings issued before the end of 2013 may be granted if it is a 
cost effective financing method.  

 
Measure J update: 
District’s construction schedule can be met on time if the tax rate is 
increased by $17.00 (for a total tax rate of $50.00) per $100,000 of AV. 
• Estimated repayment ratio of 2.55 to 1.00 
• Annual payment increase to average homeowner would be $56.16 
• Assumptions 

> AV growth rates: 3.00% for 2014-2015 and 4.70% thereafter 
> Interest rates: 5.50% - 6.50% 

 
Trustee Hoch asked if the Board can increase the tax rate without going 
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to the taxpayers.  Mr. Wang replied that it is permissible since the bond 
was approved under Prop 39 and the legal cap is $60/$100K.  If the tax 
is not increased this would cause a delay in the receipt of project 
proceeds.  President Weise said the upside to taxpayers would be that 
bonds would be paid off quicker.  Mr. Wang confirmed the payoff would 
happen in 2042 versus 2056 and provide aggregate savings to the 
taxpayers in the long run.  Trustee Bush inquired how projects would be 
impacted if the rate is  kept current.  Mrs. Ernsberger said without the 
cash coming in, projects would not be completed in 2016, but in 2021.  
Mrs. Hoch expressed concern with a higher rate affecting struggling 
taxpayers in SSF. 
 
Superintendent Hogan said this was a presentation and more 
information would be provided to the Board. 

 
N. CONSENT AGENDA:  
 

MOTION #     (Bush/Normandy) to approve Item 1a, Minutes to the Regular Board 
Meeting, August 15, 2013; Item 2a, LEAP progress report; Item 2b, 2013-2014 
Contract with Networks for Success; Item 3a, Certificated Personnel Assignment 
Order; Item 3b, Classified Personnel Assignment Order; Item 4a, Declaration of 
surplus property; Item 4b, Martin, Buri Buri, Parkway Heights, Alta Loma, SSFHS 
and ECHS 2013-2014 fundraising events.   Motion Carried (Unanimous) with 
correction of teacher location on Item 3a, Certificated Assignment Order. 
 
Vice President Normandy asked about Item 4b, fundraising events, and Board 
policies for calorie counts of food items.  Mrs. Ernsberger replied that the schools are 
required to get the nutritional information on products and if items are served more 
than thirty minutes after school ends the rules do not apply.  Mrs. Normandy asked 
for Student Trustee Atangan’s opinion on whether food fundraisers generate money.  
He replied that it depends on the choice of food offered. 

 
ACTION 
 

1. ADMINISTRATION 
  

a. Resolution No. 13-52 for Attendance Awareness Month   
 

Trustee Bush read the resolution. 
 
 MOTION #       (Bush/Hoch) to adopt Resolution #13-52: Declaring the 

month of September, 2013, as Attendance Awareness Month and 
supporting activities to increase awareness of the importance of daily 
attendance.  (AYES: Student Trustee Atangan, Bush, Hoch, Normandy, 
Weise. NOES: None).  Motion Carried. (Unanimous)    
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b. Resolution No. 13-53 for Hispanic Heritage Month   
 

Trustee Bush read the resolution in English and Superintendent Hogan 
read the Spanish version. 
 

 MOTION #       ((Bush/Hoch) to adopt Resolution #13-53 (English and 
Spanish versions): honoring Hispanic American Heritage Month.  (AYES: 
Student Trustee Atangan, Bush, Hoch, Normandy, Weise. NOES: 
None).  Motion Carried. (Unanimous)    

 
c. Resolution No. 13-55 Trustee Compensation        

 
 MOTION #       (Bush/Normandy) to adopt Resolution #13-55: To allow 

stipend payment for Trustee Hoch who was absent from the August 15, 
2013 Board meeting due to illness.  (AYES: Student Trustee Atangan, 
Bush, Normandy, Weise. NOES: None).  Motion Carried. (Unanimous)    

 
Student Trustee Atangan left the meeting at 8:55 p.m. 
 

d. CDE Childcare Contract CSPP-2534 amendment #2       
 

MOTION #   (Bush/Normandy) to approve the Department of Education 
contract CSPP-2534 Amendment #2.  Motion Carried. (Unanimous) 

 
e. CDE Childcare Contract CCTR-2283 amendment #2       

 
MOTION #   (Normandy/Bush) to approve the Department of Education 
contract CCTR-2283 Amendment #2.  Motion Carried. (Unanimous) 

 
f. Approval of Parent Involvement Project grant agreement   

 
MOTION #   (Normandy/Bush)) to approve the Parent Involvement 
Project grant agreement for the 2013-2014 school year.  Motion Carried. 
(Unanimous) 
 

2. HUMAN RESOURCES 
 

a. Measure J/Approval of updated management plan, creation of a 
Bond construction project manager position and authorization to 
establish two positions  
 
MOTION #   (Bush/Hoch) to discuss the updated Bond management 
plan. 
 
Superintendent Hogan said the plan would move the construction project 
manager to a District staff (vs. consultant) position.  Staff anticipates 
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needing two people to replace the current construction management 
firm, Parsons.  One position would be immediate and the second person 
would be hired at a future date when major construction projects begin.   
 
Trustee Hoch expressed concern with the cost of this plan.  Assistant 
Superintendent Ernsberger stated that the District would save $1.428M 
and it would have better control and monitoring ability.   
 
Dr. McEvoy confirmed that before anyone is hired, the item would go 
before the Personnel Commission and then be brought back to the 
Board for action and approval. 
 
Trustee Bush suggested more specific traits related to school bond 
construction be added to the job description.   
 
Vice President Normandy asked why this item was being discussed now. 
She expressed concerns with lines of communication or legal 
ramifications with in-house managers versus corporations, or if the 
District should use other companies on the original short list.   
 
Trustee Hoch questioned who is held accountable and what safeguards 
are in place. 
 
Mrs. Bush requested more discussion on this item and a staff 
presentation at the next Board meeting. 
 
Superintendent Hogan said he would bring back information but that he 
routinely keeps the Board abreast of situations to help them make 
informed decisions.  He requested that they provide feedback during that 
process if more information is needed. 
 

Jan Speller said every day counts for Bond projects.  She encouraged the Board to move 
this plan forward. 
 

(AYES: Weise.  NOES: Bush, Hoch, Normandy).  Motion Failed. 
  

3. BUSINESS SERVICES 
 

a. Measure J/Approval of change order no. 1 to the Sposeto 
Engineering, Inc. agreement   

 
MOTION #   (Normandy/Bush to approve change order no. 1 to the 
Sposeto Engineering, Inc. agreement for ADA Path of Travel services for 
Monte Verde, Junipero Serra and Spruce Bond projects.  Motion 
Carried. (Unanimous) 

 
 
 

September 26, 2013 Consent Agenda 
Page 10



                                                                             Minutes 9-12-13    Page 11 of 12 

 
 
 

REVIEW OF FUTURE AGENDA ITEMS AND MEETINGS  
  
Trustee Hoch requested a discussion to improve relationships with homeowner 
associations in the District. 
 
Trustee Bush recommended Board Bylaws be reviewed concerning Board 
reorganization.  

 
Vice President Normandy said Superintendent Hogan’s contract extension was 
approved, but the Board needs to take action on the contract verbiage. 
 
September 26, 2013 

• Teaching and learning presentation – Alta Loma Middle School 
• Resolution for confirmation of sufficient student textbooks/instructional 

materials   
• STAR testing results   
• Updated Bond management plan 
• Approval of year end unaudited actuals 
• Discussion of Board’s representative on the Personnel Commission  
• First reading of Board Policy BP 9121   
• Resolution on GANN limits 
• Update and recommendation on purchase/lease of copiers 
• Resolution honoring National Disability Employment Awareness Month 
• Resolution honoring Filipino American History Month   

  
October 3, 2013 – Special (5:30 p.m.) 

• Measure J/Review Phase 2 implementation plan and financial plan 
• LCFF and its impact on District funding 

 
October 10, 2013 – Community Forum - Televised 

• Health Care reform and changes affecting the District 
 

October 24, 2013 
• Teaching and learning presentation – Westborough Middle School 
• Resolution honoring American Indian Heritage Month 
• Updated Safe School Plans  
• Update on Fair Education Act SB 48 curriculum implementation 
• Grand Jury report on CABs – District response 
• Second reading of Board Policy BP 9121   
• Appointment of Board’s representative on the Personnel Commission 
• Williams report for 3rd quarter ending 9/30/13 

 
November 7, 2013 

• Teaching and learning presentation – Junipero Serra Elementary School 
• Update on CCSS implementation   
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December 12, 2013 - Televised 
• Board of Trustees reorganization 
• Resolution honoring outgoing Board President 
• Teaching and learning presentation – Buri Buri Elementary School 
• First interim budget report “positive certification” 
• CSBA Delegate Assembly nomination 
• Discussion of audience comments in Good and Welfare of agenda. 
• Approval of PreK – 3rd grade articulation plan 

 
SUMMARY OF BOARD DIRECTIVES –  
 

1. Expand City liaison subcommittee to include Daly City and San Bruno officials. 
2. Include updated Bond management plan on the September 26 Board agenda. 
3. Agendize appointment of Personnel Commissioner. 
4. Agendize discussion of improving relationships with homeowner associations. 
5. Add Board policy update regarding reorganization at October 24 meeting. 
6. Agendize discussion of Good and Welfare to include audience comments for 

December 12 Board meeting. 
 
GOOD AND WELFARE 
 
Trustee Hoch reported she is still visiting schools and finds staff enthusiastic.  She is 
concerned with gardening/weeds at some sites, especially Alta Loma and suggested 
using an additional gardener or a team at all sites.  Mrs. Hoch requested follow-up on the 
teacher who spoke about reinstatement.  The Superintendent replied that Dr. McEvoy has 
already met with her.  Trustee Hoch said Skyline teachers appreciate their new buildings.   
 
Trustee Bush said she attended several back to school nights with many parents 
participating, which sends an important message.  Ms. Bush visited Los Cerritos and 
Ponderosa with Superintendent Hogan and Trustee Maurice Goodman yesterday.  She 
spoke about the fire on Hillside boulevard, which was contained without loss of people or 
buildings and praised District personnel and the fire department. 
 
Trustee Normandy reported that the initial DELAC meeting is being held on September 
17.  She attended the first PTA meeting on September 3 with Mr. Hogan with many 
engaged parents.  Mrs. Normandy will attend Alta Loma’s “Nightmare on Puberty Street”.  
She thanked President Weise for communicating with the Board during the fire. 
 
President Weise commended the SSF fire department and dispatch for their work during 
the fire.  He wants the District to work with the City to reduce the wooded fire hazard atop 
Hillside.  Mr. Weise thanked the Superintendent, his staff, principals, site staff and the 
PTA for schools running smoothly. 
 
ADJOURNMENT – 9:34 pm in memory of:  

- Aldo DeTomasi, longtime SSF resident, former District student, and community 
supporter. 

- Issac Garcia, a Martin first grader, who passed from injuries in an auto accident.   
- The victims of 9/11. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Certificated Personnel items be approved: 
 
ADJUST CONTRACT 2013-14 
Deak, Kate, a teacher at Parkway Heights Middle School, effective August 14, 2013, through 
May 29, 2014, from (100% to 120%).  
 
Ferriera, Russell, District Wide, effective August 12, 2013, through May 30, 2014 (from 100% to 
120%). 
 
CERTIFICATED CONTRACT 2013-14  
Hovland, Kathryn, Education Preparation: University of San Francisco with a MA degree. Ms. 
Hovland holds a Multiple Subject Credential. She will be placed at Spruce Elementary School as 
a Reading Intervention Teacher on a Temporary contract effective September 23, 2013. Salary 
placement FM-12 (0.5 FTE). 
 
Pickrell, Melanie, Education Preparation: Azusa Pacific University with a MA degree. Ms. 
Pickrell holds an Education Specialist Instruction Credential. She will be placed at Junipero 
Serra Elementary School as a Special Education teacher on a Temporary contract effective 
October 3, 2013. Salary placement FM-1 (0.6 FTE). 
 
ASSIGNMENT OF CERTIFICATED PERSONNEL OUTSIDE OF CREDENTIAL 
AUTHORIZATION  2013-14 
 
EDUCATION CODE 44256(b): Allows the holder of a Multiple Subject or Standard Elementary 
Teaching Credential, with his or her consent, to be assigned by action of the local governing 
board to teach classes in grades 5 through 8 in a middle school, provided that the teacher has a 
minimum of 12 units, or 6 upper division or graduate semester units, of course work at an 
accredited institution in the subject to be taught. 
 
Ackerman, Rachel   Social Studies  Parkway Heights Middle School 
Chow, Victoria    Math   Westborough Middle School 
 
FALL COACHES 2013-14 
 
Boys’       El Camino   South San Francisco 

Athletic Director   Jeff Cosico ** (I)  Matt Schaukowitch (I) 
     Eric Jacobson** (I) 
 
Football   Head   Mark Turner (I)*  Frank Moro (I) 

Assistant  Jeff Cosico (II)   Kolone Pua (II)* 
   Eric Jacobson (II)  Steve Matteucci (ll)* 
   Archie Junio (II)*  Chris Hughes (ll)* 
   Joseph Perea (II)*  Jay Oca (II) 
   Kevin Burr (II)*  Miguel Nava (ll)* 
 

Cross Country Head   Cathy Choy (I)*  Chris Lawson (I) 
 
Fall Basketball    Jeff Cosico (II)   Matt Schaukowitch (II) 
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Girls’     
Director    Erin Oliveira**(I)  Matt Schaukowitch (l) 
      
Tennis Head    Jamie Pagmanua (I)*  Mike Redondo (I)* 
 
Volleyball Head   Brittany Formaleso (I)* Enrico Salazar (I)* 

Assistant  Miranda Hahn (II)*  Noelle Nelson (II)* 
    

* Indicates non-certificated staff 
** Split stipend (Head A.D. - Cosico 40%; Boys A.D. - Jacobson 30%; Girls A.D. - Oliveira 30%) 
 
 
PERFORMING ARTS STIPENDS AT THE SECONDARY SCHOOLS  2013-14 
 
   CLASS EL CAMINO   SOUTH SAN FRANCISCO 
ASB Director  I  Derek Padilla   Florence DeKoven 
Drama Director   I  Thomas Crockett – 2   Mary Bishop – 2  
Asst. Drama/Set Designer III  Andrew Lidwell* - 2  Chris Faust* – 2 
Band Director & Concerts  I  Raymond Galela  Dan Talbert 
Band/Music Director  III  Raymond Galela – 2   Dan Talbert – 2 
Choreography Musical  III  Feleciana Stevenson – 1  Deedra Wong* – 1 
Vocal Music Director  III  George Psarras* - 1   TBD 
Dance Director  III  Feleciana Stevenson – 1 Patricia Martinelli – 1 
       Bettyann Motylewski – 1   
High School Spirit Advisor I  Jennifer Spigno* – 2  Jaya Pruitt* - 2  
 
     ALTA LOMA  PARKWAY       WESTBOROUGH 
Band Director  I  Russ Ferreira  Adam Beck       Ken Crowell 
ASB Director  I  Catherine Collins Sharon Celillo       Joe Toy 
 
* Indicates non-certificated staff 
 
DEPARTMENT CHAIRPERSONS  2013-14 
  
 ALTA LOMA PARKWAY  WESTBOROUGH 
Electives/Exploratory  Catherine Collins 16 Kate Deak 168  Vickie Chow 7 
ELD  Laurie Gracia 5 Andrea Tunkett 4 Sherri Howard 2 
Language Arts K. Duncan/R. Weber 36 L. Caprio/J. Mahmood 17 Joe Toy 19 
Mathematics Barbara Hahn 26 E. Butchart/S. Russell 18 Antoinette Villarin 26 
Physical Education R. Gutierrez/E. Odencrans 24 Tameshia White 16 Matt Frisbie 18 
Science/Health Michael Tom 18 Grant Dineley 18 Corinna Low 20 
Social Studies Lynn Tu 15 Amanda Jimenez  17  Brian Vina 20 
Special Education Liz Wilberg 24 Helen Ng 14  Liza Melkonian 14 
Sixth Grade Margaret Bell 31 Rachel Ackerman 29 Steve Carson 14 
 
 EL CAMINO  SOUTH SAN FRANCISCO 
Art TBD 15  Chris Lawson 10 
Counseling Patty Vlahakos   Matthew Ledesma 
ELD Seaanna Patrick  4  Amanda Silicani 7 
English Mary Sobrero  55  Cindy Shusterman 46 
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Foreign Language David Miranda  28  Julianne Franceschi 24 
Home Economics Marlis Ringseis 5  N/A 
Mathematics Sonny Lau 41  Victor Chin 45 
Performing Arts T. Crockett/R. Galela/TBA 13 Mary Bishop 11 
Physical Education Jeff Cosico 24  Noelle Nelson 20 
Science Jolene Jordan 38  Thomas Blochberger 35 
Social Studies M. Zozos/J. Compton 45 Victoria Mitchell 39 
Special Education Meghan Berry 29  Phillip Clarke 22 
Career Tech Ed N/A  Dave Hill 16 
(Business/Industrial Arts) 
 
     ALTERNATIVE EDUCATION 
Alternative Ed Dept Chair  Joyce Daube (full stipend) 
 
INTRAMURAL SPORTS AT MIDDLE SCHOOLS 2013-14 
    Alta Loma  Parkway Heights  Westborough 

Quarter I   Michael Tom   Jeff Vitalie   Matt Frisbie 
    Richard Gutierrez Vincent Salumbides  Brian Vina 
        
Quarter II   Michael Tom  Jeff Vitalie   Brian Vina 
    Richard Gutierrez Tammy White   Robert Furr 
        
Quarter III   Michael Tom  Jeff Vitalie   Matt Frisbie 
    Richard Gutierrez Tammy White   Robert Furr  
       Vincent Salumbides 
 
Quarter IV   Michael Tom  Jeff Vitalie   Robert Furr 
    Richard Gutierrez Vince Salumbides  Matt Frisbie 
       
SITE TECHNOLOGY SPECIALISTS STIPENDS  2013-14 

Adult Education Cynthia Villar* 
Buri Buri  Jeannie Lindberg  
Junipero Serra Gina Lencioni/Cindy Bell 
Los Cerritos  Genevieve Wong 
Martin   Roxanne Madeira*  
Monte Verde  Mike Stewart   
Ponderosa  Danielle Webber/Florence Teani 
Skyline   Ann Soules 
Spruce   Luann Daniel/Troy Pesutich 
Sunshine Gardens Sara Wydler 
Alta Loma  Adam Gyi/Jeffrey Miles 
Parkway Heights Brian Moss 
Westborough  Joe Toy 
Baden   Colleen Riordan* 
El Camino   Matt Souza 

  SSF   Marcie Mitchell 
* Indicates non-certificated staff 
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PARTIALLY PAID MATERNITY LEAVE 
Arteglier, Cyndi, a School Psychologist, effective October 28 through November 15, 2013, 
Family Medical Leave Act. 
 
Diaz, Jennifer, a teacher at South San Francisco High School, effective November 1 through 
December 5, 2013, Family Medical Leave Act. 
 
REQUEST FOR LEAVE OF ABSENCE 
Diaz, Jennifer, a teacher at South San Francisco High School, effective December 6 through 
December 20, 2013, child care. 
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TO THE BOARD OF TRUSTEES FROM THE SUPERINTENDENT 
 
It is recommended that the following Classified Personnel items be approved: 
 
 
Employment 
Luna, David, Paraprofessional I – Special Education, Buri Buri Elementary 
School, Range 26, Step 4, effective September 16, 2013. 
 
McMullin, Glen, Custodian II, Spruce Elementary School, Range 36, Step 4, 
effective September 16, 2013.  
 
Mei, Xiao Qing, Custodian I, Alta Loma Middle School, Range 33, Step 2, 
effective September 17, 2013. 
 
 
Resignation 
Hawkins, Jasmine, Paraprofessional I – Special Education, El Camino High 
School, Range 26, Step 2, effective August 5, 2013.  
 
 
Mileage Stipend 2013-2014 
Cabanas, Jackie, $10 per month, Early Learning Center Coach, Children’s 
Center, Range 41, Step 5, effective August 12, 2013 through May 30, 2014. 
 
 
Increase in Hours 
Solano, Maria, Paraprofessional I – Special Education SCIA, from 5.5 hours to 
6.0 hours per day, Parkway Heights Elementary School, Range 26, Step 5, 
effective August 14, 2013.  
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SOUTH SAN FRANCISCO UNIFIED SCHOOL DISTRICT 
 

MEMORANDUM 
 

 
TO:     Board of Trustees 
 
FROM:   Alejandro Hogan, Superintendent 
 
THRU: Patricia M. Ernsberger , Assistant Superintendent – Business Services 
 
DATE: September 26, 2013 
 
RE:  Approve a 5-year Lease/purchase Agreement with Xerox for Copiers   
 
 
 
BACKGROUND:   
 
 On June 13, 2013, the board authorized district staff to put out an RFQ/RFP for 
replacement of copiers district-wide.  RFQ/RFP #1314-01 was made available on 
July 12th.  On July 23rd, the district held a non-mandatory pre-proposal 
conference and invited companies interested in submitting proposals.  The 
purpose of this conference was to allow potential venders an opportunity to ask 
clarifying questions about the RFQ/RFP.   
 
The RFQ/RFP required two proposals from each vendor.  One option was to 
include the cost to purchase the copy machines and the cost for an all-inclusive 
maintenance agreement.  Another option was to include the cost of a lease 
agreement and/or cost-per-copy agreement.   
 
The deadline for submission of proposals to the District was July 31st.  The 
District received responses from six (6) vendors: Canon, Konica Minolta, Office 
Depot, Ray Morgan Company, MRC Smart Technologies, and Toshiba.  On 
Friday, August 2nd, the copier committee met to review the proposals submitted.  
The committee is made up of 4 principals, 2 directors, 1 classified employee, and 
1 assistant superintendent.  We reviewed the responses and narrowed the field 
to four (4) vendors to provide a presentation to the committee. 
 
On Tuesday, August 6th, the committee heard the proposals from the four (4) 
vendors selected.  Each vendor was given the opportunity to present their 
proposal and then the committee asked a series of questions.  In addition, 
reference calls were made on all four companies.  As a result, the committee 
chose two companies that they felt offered a good product as well as responsive 
service: Canon and MRC Smart Technologies.   
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The Principals on the committee asked if the two remaining companies would 
bring loner machines to their sites and allow their staff to use them and get their 
reaction about ease of use and reliability.  MRC Smart Technologies provided 
copiers at all four sites beginning August 19th through August 30th.  Canon 
provided copiers to all four sites, two sites during the week of September 2nd 
and the other two sites during the week of September 9th. 
 
The copier committee met and reviewed the feedback from staff regarding the 
use of the trial copiers from both companies.  The feedback was overwhelmingly 
in favor of MRC Smart Technologies (Xerox copiers).  Some of the comments 
provided indicated that the Xerox copiers were easier to use, less jams occurred, 
and better printing quality.  The difference between the cost of the proposals was 
only $2,500 per year and the committee felt that the performance and reliability of 
the Xerox machines was we 
  
 
FISCAL IMPLICATIONS: 
 
Currently, the district has 49 copiers; 40 are old OCE copiers that the district 
owns and 9 are Xerox leases.  The district pays $190,475 per year for 
OCE/Canon maintenance agreements, Xerox lease payments and copy 
overages.  The Xerox proposal includes replacement of all 49 copiers. 
 
As mentioned above, each vendor submitted two proposals: (1) cost to purchase 
the copiers and provide a maintenance agreement, and (2) cost for a 5 year 
lease/purchase agreement.   
 
For Xerox, the breakdown is as follows: 

Cost to purchase = $535,740.00, one-time 
Maintenance Agreement = $127,803.48 per year 

  Total 5 year cost = $1,174,757 
  
Lease/Purchase Agreement = $231,834.00 per year for 5 years 
  Total 5 year cost = $1,159,170 
 
Based on the proposed pricing, it would be less expensive over the 5 year period 
to Lease/Purchase the equipment.   
 
The sites/departments would be responsible to pay for any overage costs beyond 
the 2.3M copies included in the proposal.  In addition, each site/department will 
have the option to allow for print/scan capability or color copies.   
 
 
RECOMMENDATION: 
 
Staff is recommending that the Board approve a 5-year Lease/purchase 
Agreement with Xerox, return the savings from the current contracts back to the 
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sites/departments, and increase the amount of RDA funds set aside to fully cover 
the cost of the lease/purchase agreement for the 5 year term in the amount of 
$1,159,170. 
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