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CONTRA COSTA COUNTY CERTIFICATED HIRING EVENT

e PLEASANT HILL MIDDLE SCHOOL

COUNTYWIDE CERTIFICATED EDUCATIO

o FEBRUARY 24, 2024 o COCOSCHOOLS.0RG
e KICKOFF FOR OUR 2024-2025 HIRING JUB FAlR o o

SEASON

FEBRUARY 24, 2024

G00-11.30AM ¢
PEASITHLL MDDESthoL.

(CONTRA COSTA COUNTY
k O ‘ﬂ Office of Education
! leam + lead + achieve

Lynn Mackey, Superintendent of Schools
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Recruitment

o ransporia ion elters IMPACT
;."b P CIt t Shelt THE
° —Hpoards FUTURE

e Facebook Ads
e Linkedln Ads

e Indeed Ads

e Canva Graphics
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Link clicks o Reach © 212.6K

8,855 Cost per Link Click © $0.41

Activity

Post engagements

Link clicks

Post reactions

.317

Post shares

|112
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SEARCHING THE GLOBE

e CERTIFICATED & CLASSIFIED HIRING EVENTS
e SPAIN, MEXICO, & PUERTO RICO

e PARTNERSHIP WITH CDE TEACHER SALARIES FROM

e PUERTO RICO $65,000 TO $120,000
PUERTO RICO HIRING EVENT

o CONDUCTED INTERVIEWS IN JUNE
o LEARNED THE PROCESS San Juan Marriott Resort

1309 ASHFORD AVENUE,
SAN JUAN, PUERTO RICO, 00907

o LINKEDIN & FACEBOOK ADS 10 am-2 pPM  *WALK-INS WELCOME
o NEWSPAPER ADS
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VISIBILITY IN THE HIRING
PROCESS

EDJOIN TO TALENT ED- APPLICANT
TRACKING

APPLICATIONS
INTERVIEW
STATISTICS AND VISIBILITY
RECORDS TRANSITION
o ELECTRONIC ONBOARDING
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If you akeady Pave a Candidate Account Be sure 1o log in Mt tha
1op of the page BEFORE spplying Lo sy positionsd This essures
your profle isformation is loeded nte your spEicalions and that
current employees complete the shomer (intersal) appécation
form.

If yeu cumantly work for MOUSD But dos't Rave an account yet,
click tha INTERNAL APPLICANTS® link at the top of the page for
further instructions

If you ane NOT aa NDUSD employes and don't yet have an
2ccount, you may browse end create your Candidane Account
when you stiart your fest applcation.

I pou moed Lo Mrive your usérsane and/or passweord, please
click tha “forget iy wsarmams of pakaword” Eak at the rnight of
ths page

Fer generd information end FAQS about agphing dick the “FAQ"
b dove

Phease b sure ind remember your usemans and passmord for
use on future appication.
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WHO IS APPLYING?
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3,114 CERTIFIED APPLICATIONS SUBMITTED BETWEEN 02/23/2024 AND 08/02/2024
Trends

Applications Submitted

300
200
100
o
4. Mar 18 Mar 1. Apr 29. Apr 13. May 27 May 24. Jun 8_Jul 22, Jul S. Aug
Demographics
Ethnicity Race GCender
363
148
zoy
13
2%as

Not Hispanic/Latino {(2544)
Bl No Response {(363)
Bl Hispanic/Latino (207}
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1634

Asian (1634)
B White (711)
Bl No Response (425)
Black or African American {135)
Bl Two or More Races (140)
Bl American Indian or Alaska Native (9}

2161

Female (21613
B Male (752)
Bl No Response (148)
Bl Decline to Identify {(13)



201 SPECIAL EDUCATION ASSISTANTS APPLICATIONS SUBMITTED BETWEEN 07/03/2024 AND
08/02/2024

Trends
Applications Submitted
so
<0
30
20
10
o
4. sul . Jul 8. Jut 10. sul 12, jul 14 Jut 16 Jul 1% sul 20. Jul 22z Jul za_ jul 26 pul 28 Jur 30_Jul 1. Aug 3....
Demographics
Ethnicity Race Gender
az
11 >
_‘A N ——
190
186
146
No Response (190) Female (1486)
No Response (188) I Asian (5) I Male (47)
Il Not Hispanic/Latino (11) Bl White (4) Bl No Response (7)
Bl Hispanic/Latino {(4) Bl Black or African American {2) Bl Decline to identify (1)
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225 CERTIFIED APPLICATIONS SUBMITTED BETWEEN 07/03/2024 AND 08/02/2024

Trends
Applications Submitted
20
1s
10
]
o
4. Jul S, Jul 8. Jud 10. pul 12, jul i4_ju 16. jul 1&. pul 20. Jul 22 Jul 24a_ jul 26. pul 28 jul 30 Jul 1. Aug 3...
Demographics
Ethnicity Race Gender
a1
23
P <%
19
183
169
88
Asian (88)
B White (67) Female (169)
Not Hispanic/Latino (183) B Black or African American (41} I Male (49)
I Hispanic/Latino (23) B No Response (24) Bl No Response (6)
Bl No Response (19) Bl Two or More Races {5) B Decline to identify (1)
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172 CERTIFIED APPLICANTS HIRED BETWEEN 02/23/2024 AND 08/02/2024

r.s

Applicants Hired

| el b

Ethnicity

sz

o8

Not Hispanic/Latino {98)
I Hispanic/Latino {52)
Bl No Response (22)
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22

1S5. Apr

29 Apr 13 May 27. May

Race

so

ar

White (97
I No Response (50}
Bl Asian (3}
Bl Black or African American {8)
Bl Two or More Races (8)

10. jun

24, Jun . jul 22 Jul

Gender

Female (117)
Bl Male (45)
Bl No Response (8)
B Decline to identify (2)

S. Aug



HIRING STATISTICS

(HIRED FOR THE 2024-2025 SCHOOL YEAR)

e Certificated Non Management: 159
e Classified

o CSEA: 45

o TEAMSTERS: 19

o CST:17
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CERTIFICATED VACANCIES

Elementary
e Teacher, Art (.4 FTE) @ Cambridge Elementary School
e Teacher, Art (.3 FTE) @ Fair Oaks Elementary School
e Teacher, STEAM Lab (.4 FTE) @ Pleasant Hill Elementary School

Secondary
e Teacher, Spanish @ Foothill Middle School
e Teacher, 7th Grade Science & 8th Grade Math @ Foothill Middle School
e Teacher, ELA/History Core @ Pine Hollow Middle School
e Teacher, English/ALD @ Riverview Middle School

District Wide
e School Counselor, Elementary - Districtwide
e Teacher, Elementary Music - Districtwide (1.0 FTE)
e Teacher, Librarian Elementary - Districtwide (1.5 FTE)
e Teacher, Special Education (1.0 FTE)

MT. DIABLO

UNIFIED SCHOOL DISTRICT




CLASSIFIED VACANCIES

e CSEA POSITIONS
o 109

e TEAMSTERS POSITIONS
o 5l

e CST POSITIONS
o 12
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201 TEACHER SUBSTITUTES APPLICATIONS SUBMITTED BETWEEN 01/01/2024 AND 12/31/20:

SUBSTITUTE FILL RATES

e TEACHERS: 98% FILL RATE Appicatons Submited

o SIGNIFICANT INCREASE FROM 5
PREVIOUS YEARS P

o DEALING WITH TEACHER SUBS NOT
BEING ABLE TO FIND JOBS TO PICKUP =i =i i ow oo oo s

o TRAINING OPPORTUNITIES o
e Classified: 46%

o  TRAINING OPPORTUNITIES @

o RECRUITMENT
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WHAT CAN WE DO
DIFFERENTLY?

FOCUS ON RECRUITMENT & RETENTION
EMPLOYEE ENGAGEMENT
EMPLOYEE EXPERIENCE SURVEY
o CREATE CHECK IN PERIODS
SITE SURVEYS

USE THE DATA TO MAKE MEANINGFUL
CHANGES
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At Mt. Diablo Unified School
District, we strive to create a
positive and supportive work

environment for all employees

Your feedback is essential as
we work to improve our Human
Resources (HR) and Payroll
departments and better meet
employee needs. We are
conducting an Employee
Experience Survey focused on
HR and Payroll and would
greatly appreciate your

participation. This brief survey

bslilonis i B E emalcmi ibn



Thank You
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