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CONTRA COSTA COUNTY CERTIFICATED HIRING EVENT

● PLEASANT HILL MIDDLE SCHOOL

○ FEBRUARY 24, 2024

● KICKOFF FOR OUR 2024-2025 HIRING 
SEASON



Recruitment

● Transportation Shelters
● Billboards
● Facebook Ads
● LinkedIn Ads
● Indeed Ads
● Canva Graphics





SEARCHING THE GLOBE

● CERTIFICATED & CLASSIFIED HIRING EVENTS

● SPAIN, MEXICO, & PUERTO RICO

● PARTNERSHIP WITH CDE

● PUERTO RICO

○ CONDUCTED INTERVIEWS IN JUNE

○ LEARNED THE PROCESS

○ LINKEDIN & FACEBOOK ADS

○ NEWSPAPER ADS



VISIBILITY IN THE HIRING 
PROCESS

● EDJOIN TO TALENT ED- APPLICANT 
TRACKING

● APPLICATIONS

● INTERVIEW

● STATISTICS AND VISIBILITY

● RECORDS TRANSITION

○ ELECTRONIC ONBOARDING



WHO IS APPLYING?











HIRING STATISTICS
(HIRED FOR THE 2024-2025 SCHOOL YEAR)

● Certificated Non Management: 159 

● Classified

○ CSEA: 45

○ TEAMSTERS: 19

○ CST: 17



CERTIFICATED VACANCIES

Elementary
● Teacher, Art (.4 FTE) @ Cambridge Elementary School
● Teacher, Art (.3 FTE) @ Fair Oaks Elementary School
● Teacher, STEAM Lab (.4 FTE) @ Pleasant Hill Elementary School

Secondary
● Teacher, Spanish @ Foothill Middle School
● Teacher, 7th Grade Science & 8th Grade Math @ Foothill Middle School
● Teacher, ELA/History Core  @ Pine Hollow Middle School 
● Teacher, English/ALD @ Riverview Middle School

District Wide
● School Counselor, Elementary - Districtwide
● Teacher, Elementary Music - Districtwide (1.0 FTE)
● Teacher, Librarian Elementary - Districtwide (1.5 FTE)
● Teacher, Special Education (1.0 FTE)



CLASSIFIED VACANCIES

● CSEA POSITIONS 

○ 109 

● TEAMSTERS POSITIONS

○  51

● CST POSITIONS 

○ 12



SUBSTITUTE FILL RATES
● TEACHERS: 98% FILL RATE

○ SIGNIFICANT INCREASE FROM 
PREVIOUS YEARS

○ DEALING WITH TEACHER SUBS NOT 
BEING ABLE TO FIND JOBS TO PICK UP

○ TRAINING OPPORTUNITIES

● Classified: 46%

○ TRAINING OPPORTUNITIES

○ RECRUITMENT



WHAT CAN WE DO 
DIFFERENTLY?

● FOCUS ON RECRUITMENT & RETENTION

● EMPLOYEE ENGAGEMENT

● EMPLOYEE EXPERIENCE SURVEY

○ CREATE CHECK IN PERIODS

● SITE SURVEYS

● USE THE DATA TO MAKE MEANINGFUL 
CHANGES



Thank You
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