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Guiding Questions - Considerations
6

Stakeholder feedback

- What have we learned?
- What services do students need?

Timing (immediate vs. long term)

- Funding - time bound?
- One-time? temporary? ongoing?

Analysis

- What services are we already providing?
- How does it tie into the LCAP but not duplicate?
-

-



ELO Alignment to District Plans & Focus
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Feedback Gathered (LCAP/ELO process)
8

● Advisory Groups (ARAB, BAC, 
CAC, DELAC, PAC, SAC)

● Focus Groups (advisory reps, 
labor reps, staff, admins, 
students, parents/ guardians)

● Community Input meetings
● Community surveys 

● California Accountability 
Dashboard data

● Attendance data
● Climate & engagement 

data
● Graduation data
● Local indicators
● Reclassification rates
● Suspension data
-

Qualitative Feedback Quantitative Feedback



9Expanded Learning Opportunities 
Grant (AB86 - ELO) - $19,493,127

- Shall use at least 85% of the ELO Grant for expenditures related to 
providing in-person services pursuant to the list of allowable costs

- Shall use at least 10% of the grant to hire paraprofessionals to 
provide supplemental instruction and 
support through duration of program

- May expend up to 15% of the grant         
to increase or improve services for 
students participating in distance 
learning



7 Supplemental Instruction & Support Strategies

1. Expanded Learning Time

- S4,200,000
- Summer school teachers, office support, 

administrators, bus driver; CARES 
expansion, online tutoring, college & 
career field trips

2. Accelerating Progress to Close 
Learning Gaps

- $6,370,000
- Paraprofessionals, LindaMood Bell 

teachers, AVID coordinator sections, 
induction teachers, substitutes, TIL 
stipends, NGSS garden project, tech 
support, educational technology 
programs

3. Integrated Student Supports to 
Address Barriers to Learning 

- $1,920,000
- Counselors, lead counselor hours, 

MTSS model and professional 
development, MTSS lead teachers, 
Foster/HOPE teacher and assistant 
director, SEL program and 
professional development, parent/ 
community support, teletherapy 
health, social work specialist, 
community liaison, Google 
classroom, telehealth, Kinvolved 
Attendance Program
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7 Supplemental Instruction & Support Strategies

4. Community Learning Hubs/ 
Technology Access 

- $4,734,000
- Chromebook one-to-one and 

teacher refresh program, 
hotspots

- Router, firewall

5. Supports for Credit Deficiency, 
Increase/Improve College 
Eligibility

- $900,000
- Secondary teachers for credit 

recovery, credit deficiency 
program, Naviance, APEX

6. Additional Academic Services 
for Students (diagnostics, 
benchmarks, assessments)

- $996,000
- Aeries, ParentSquare, Illuminate, 

iReady, ESGI, Unique licenses

7. Staff Training (trauma informed 
practices, social emotional, 
academic, equity)

- $375,000
- Crisis prevention institute, 

professional development, 
student leadership & voice, 
Mindful Life contract
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